Prevention Works!

Board Retreat

Minutes 

July 28, 2009

Present:  Minnie Whalen, Ida Carroll, Ellen Fetchiet, Norma Turner, Jack Slowriver, Jim Borte, Cynthia Martin, Florence Bucierka, Susan Hillgren, Nita Lynn, Mark Baumann and Shaine Schramling

Meeting called to order 1:15.
Ida Carroll reviewed the goals of Prevention Works! for 2001-2005. 
1.  Prevention Plan (handouts and review by Jim Borte).   Jim and Norma encouraged Board members to send comments regarding the Blue Ribbon Commission invitation list via email as much thought has already gone into the composition of the list.  The question of who will facilitate is not yet resolved.  As soon as the facilitator is selected, the meetings will commence.  Funds allocated for facilitator costs are not likely to be adequate.  Board members invited to look for local folks and send suggestions to Norma or Jim.  Consensus was reached that the Board will consider allocating more money to cover facilitator costs as needed but the matter will be decided when actual costs have been determined.   
2. In discussing goals for 2009, Minnie Whalen defined two conceptual ways of thinking about the coalition:  Philosophical and Structural.  These lenses can be used to view many agency governing issues.  Minnie gave the following two examples: 
Finances
Structural: resurrect financial committee, look at other 501c3, strategic resources committee.  Micro level management - mini-budgets, who signs the checks, etc.
Philosophical: how can we be pro-active instead of reactive?  What intentions do we have as a 501c3?

Advocacy 
Structural: How often will we meet, general membership, BOD, trainings, speakers, committees, reports/minutes publicity, web, focus month

Philosophical:  How do we engage/involve members, community?  How do we use our time and energy?

A conversation regarding the structure of meetings ensued.  Several proposals were discussed, leading to more philosophical questions regarding the role of general membership meetings in involving community members and facilitating networking and cross-issue organizing.  Florence Burcierka proposed to conduct an electronic survey of the membership using the Survey Monkey tool.  

Action:  Cynthia Martin made a motion to conduct a survey of Prevention Works! membership.  Ellen Fetchiet seconded the motion.      

Result:  Motion passed.  Ellen volunteered to work with Florence.  Results presented at a forthcoming board meeting.  

Action: Norma Turner made a motion hold a community meeting as needed, once a month if possible, suspend holding onto 2nd Monday of the month so that it can be more flexible.  Nita Lynn seconded the motion.
Discussion:  The group identified three important components to general membership meetings: marketing, speaker/training, and networking.  Minnie discussed the workload associated with organizing speakers.  Susan expressed a desire for the meetings to be consistent.  Norma stated that the calendar is a good promotion piece.  
Friendly Amendment: Jack proposed that the motion be amended to state that the organization and frequency of community meetings will be revisited after the results of the survey are in.

Result: Motion passed.  Ellen Fetchiet opposed.  

The Board reached consensus that Board meetings should two hours in length and held on the 2nd Thursday of the month at 8am at Renaissance beginning September 10th.    
3.  In discussing community services Cynthia Martin offered information about parenting resources and classes:  Parent line, First Step, Concerned Citizens, Port Angeles Youth Coalition, Parenting Matters.  A handout was distributed.  Susan Hillgren stated that approximately 20% of youth have “big issues” and few are accessing services.  Cynthia Martin then announced that Community CAFÉ (Children and Families Education) meetings are forming.  Nita Lynn explained that peer social support is the main focus and they are structured to build natural support systems.  There are also classes in Spanish and there is a consistent focus on American Indian involvement.
4. Shaine presented  Big Tent, took a tour of the web-based application and encouraged everyone to become familiar with how to post and respond to messages on Big Tent.  
5. Jack Slowriver presented a brief definition of cultural competency.  A conversation regarding how to incorporate cultural competency into the ongoing work of Prevention Works! followed.  Several ideas were proposed and it was ultimately suggested that a working group should be formed.  Jack volunteered to spearhead this group and will email with the Prevention Works! list to solicit interest from general membership.
6. The financial report was presented and reviewed.  A discussion regarding fundraising followed. 
Florence and Cynthia volunteered to reconstitute the Finance Committee.  Minnie and Ellen also expressed interest.  Sustainability of Prevention Works! is a paramount concern. 

7. The updated Board member list was reviewed.  
Action: Norma Turner made a motion to accept the Board member list with the modification that Susan be listed as affiliated with Answer for Youth rather than Family Planning.  Mark seconded.  
Result: Motion passed.
8. Policy reviews:  

Policy 5 reviewed.  No changes. 
Policy 6 reviewed.  Ellen moved to rescind.  Jim seconds.  Motion passed.  

Policy 7 reviewed.  Jack made a motion to accept policy.  Norma seconds.  Motion passed.  

Ellen moved to renumber policies so there is not a gap, thus making policy 7, policy 6.  Jim seconded.  Motion passed.  

9. Discussion of new policies (whistleblower, conflict of interest, etc.) was tabled.
10. Minutes from 6/8/09 Board Meeting were reviewed.

Action:  Norma moved to accept minutes.  Mark seconded. 
Result:  Motion passed.
11.  Ellen announced that on August 11th, Prevention Works! has a meeting scheduled with the new Superintendent of the Port Angeles School District at 2pm.  Jack volunteered to attend.  
Meeting adjourned at approximately 5:30pm.

Respectfully submitted by Jack Slowriver 7/31/09.

