Prevention Works! 
Board Retreat Minutes
October 8, 2010

Present:  Mark Baumann, Florence Bucierka, Jill Dole, Susan Hillgren, Ellen Fetchiet, Jack Slowriver, Cynthia Martin, Nita Lynn, Jim Borte, Norma Turner
1. Action:  Jill Dole presented request for $200 in advertising for "Breath of Fresh Air" publication.  Susan made a motion to approve. Ellen seconded.

Result:  Motion passed.

2. Action:  Ellen Fetchiet made a motion to approve September 2010 Board meeting minutes.  Jim Borte seconded.

Result: Motion passed.

3. Ellen presented the treasurer's report for review.  No action taken.

4. Jim Borte volunteered to serve as PW!'s new registered agent.

5. Committees and primary responsibilities identified and defined as follows:

· Finance - review PW budget and spending trends.  Plan for income generating trainings.

· Publicity, Outreach, Education - complete Prevention Plan

· Parenting Education and Home Visiting - coordinate resources, programs, opportunities to benefit families with young children

· Tobacco Coalition - DOH mandated participation

The Healthy Youth Coaliton is a liason position and not a committee

6. Discussion regarding the successes and areas in need of improvement of PW!

Successes include:

· longevity

· provide trainings that build capacity among local people in the helping professions

· name recognition

· resource for policy makers

· ability to advocate for prevention oriented strategies

· networking opportunities development of prevention plan

Areas in need of improvement include:

· connections with business community

· use of social media and website 

· internal organizational structure 

· youth participation

· recruitment of  new board members

· communications - big tent

· diversity among Board members

7. 
The written Prevention Plan is expected to be completed by the first quarter of 2011.  The  logistics of implementation are not yet determined.  Wide-reaching community participation is a primary goal.  

8.  
Discussion regarding 2011 goals.  

· Finish Prevention Plan 

· Improve communications (marketing, website, social media)

· Revisit mission statement, is PW! still relevant?

· Develop better defined governance structure

· consider term limits for Board of Directors members

· analyze and categorize expenditures for the past three years

· develop grant application process

9.  
Action:  Mark made a motion to hold the next Board meeting on November 4th at 8am and to hold the Annual Meeting on November 8th.  Ellen seconded.

Result:  Motion passed.

Potential agenda items for annual meeting:

· Communicate what PW! is doing - Drug Free Communities grant, Prevention Plan
· Committee reports
· Treasurer's report
· Elect officers
· Discuss changing schedule of PW! meetings - Board and general
Minutes respectfully submitted by Jack Slowriver, October 25, 2010

