Prevention Works!

Board of Directors Meeting Minutes

November 4, 2010
8:00 – 10:00 am

OMC (Wendell Room)

1. Attendees:  Mark Bauman, Pam Arnott, Florence Bucierka, Jennifer Charles, Susan Hillgren, Jim Borte, Ellen Fetchiet and Norma Turner
2. Changes that Norma brought up:

A.
Changing the Board meetings to nine a year,
B.
Meetings called by chair or 2 board members
C.
Agenda sent out one week before by the person calling the meeting
D.
Agenda will be sent out one week prior to meeting, by the person(s) calling the meeting
E. 
All standing committees will submit a report of activities, written or oral, on activities since the previous board meeting.  

F. 
All committees will elect their chairperson

The committees are:

Publicity, Outreach and Education
Parenting Education/Home visiting

Increase Parenting Support for Families with Children from the Prenatal Period through Six Years of Age
Increase Student Academic Success 

Identify Young Children with Social, Emotional and Behavioral Problem in Order to Provide Them and Their Parents, Teachers and Caretakers with Appropriate 

Support 

Reduce Violent and Aggressive Behavior by Children and Youth 

Increase Availability and Access to Local Prevention and Treatment Resource Information to Everyone in Clallam County 

Finance

Tobacco

Port Angeles Health Youth Coalition (PAHYC)
G.
The committees must have at least one board member

       We voted and it passed, Mark opposed and 2 abstained.
3.
General meetings:  Nine meetings will take place in 2011 on the 2nd Monday of each month from 4:00-5:30 pm (no July, August or December) and the PW committees will each be responsible for getting a topic/presenter for one meeting.  Norma called for a motion and Jill second it, it was approved.
4.
Treasurer’s report: Ellen went over highlights of the finances, Norma brought up to delete the grant line and Jill second, and it was approved.  Jim was asked to help finish the paperwork so we can continue to be a 501 C 3, and he agreed. 
5. 
Annual meeting was discussed.  We will talk about highlights of the five year prevention plan.  It will be on November 18, 2010 in the Linkletter Hall at OMC, it will be from 4-5:30.

A.  Norma will send out a save the date
B. Ellen wants thank you notes sent out
C. Jennifer won’t be at the meeting

D. April and May minutes will need to be approved at the meeting

E. Jim will contact chairs of prevention plan
6.
Resignation from Jack Slowriver was accepted by Norma and Ellen second. Approved

7.
Election of Officer was talked about. Pam agreed to be at large and Susan accepted the secretary position. We will be calling and talking to Ida.

8.
Proposal for mini budget from Jack was talked about and someone asked for more clarification.  Norma asked for more discussion and said we could vote by email if necessary. Pam will talk to the hospital about a similar training they recently put on.  

9.
Community Awareness Day was a great success, great turnout, excellent speakers, local panel, audience gave great feedback.   

10. Blockfest was brought up and Prevention Works! was asked to write a letter of interest for an NSF Solicitation 10-610, Norma moved, Jim second, and approved.

11. Board retreat goals were looked at and will be talked about at a later date.

12.
Board meeting will be first Thursday of the month at 8:00 at OMC.
Respectfully submitted by Susan Hillgren on 11/7/10.
