Prevention Works! Board of Directors

Minutes

December 3, 2009

Present:  Susan Hillgren, Jim Borte, Ellen Fetchiet, Jill Dole, Nita Lynn, Mark Bauman, Jennifer Charles, Norma Turner, Cynthia Martin, Ida Carroll, Florence Bucierka, Jennifer Charles, and Jack Slowriver.

Meeting called to order 8:10 am.
1. Minutes from November 2009 Board meeting reviewed.  

Action: Cynthia made a motion to accept the minutes. Ellen seconded. 
Result: Motion passed.
2. Treasurer’s Report reviewed.  No action taken  
3. Finance Committee:

· A copy of the Draft Checklist for Speaker Preparation distributed and discussed.  

Action:  Norma made a motion to adopt the Checklist for Speaker Preparation.  Jim seconded.

Result:  Motion passed.

· A program schedule for the first six months of 2010 was presented and discussed.  In December 2009, the topic is the Healthy Youth Act.  All other topics are tentative at this point and meant to serve as a planning guide.   June scheduling is still up in the air, pending Ann Simpson’s involvement.

· The Finance Committee recommended instituting an enrollment or membership fee.  Action:  Nita moved to adopt an enrollment fee as presented.  Jill seconded.  
Discussion:  Florence suggested adding a donation line.  
· Result: Motion passed.  Beginning in 2010, PW! will institute a voluntary membership fee of $30 per person that will include a one time training voucher for $20.  Jennifer will get a member list and distribute the list to the Board.  Board members will solicit people for membership.  
· The concept of funding designations was discussed.  Cynthia stated that there are two levels or types of funding.  First, there are Prevention Works projects such as the Our Kids, Our Community, Our Conversations training scheduled in February.  Cynthia stated that she believed that this is a Prevention Works project because it comes from a PW! committee.  She stated that the second funding category are “outside” projects like mediation, BlockFest, etc. that should not have the same priority as PW! projects.

·  Proposed 2010 budget discussed.  
Action: Nita moved to accept draft budget with changes that $1000 be the amount budgeted for professional fees/honorarium and $100 for misc. donations.  Jill seconded.

Discussion:  Ida questioned grant money in budget as there are no current proposals.  Discussion centers around pros and cons of taking it off or on.  Ultimately, the grant line was not removed.  

Result:  Motion passed.  
4. Parenting Education Committee Report:  Cynthia presented a budget for the Our Kids, Our Community, Our Conversations training scheduled in February.  Jack noted that it was in conflict with the 2010 budget that PW! had adopted earlier in the meeting in that the travel/hotel line item would be immediately overspent and 60% of the honorarium would be consumed in the first quarter.  
Action: Norma made a motion to approve the budget for the Our Kids, Our Community, Our Conversations training scheduled in February. Mark seconded. 

Result: Motion passed.

Cynthia stated that BlockFest is working on a budget.
5. Prevention Plan:  Jim presented a budget and stated that meetings will occur in commissioner meeting room 160.  
Action:  Norma moved to accept the proposed Prevention Plan budget.  Jack seconded.  Discussion: In answer a question concerning how other funds will be obtained, Jim stated that CAMASA will be billed.

Result:  Motion passed.

The invitation list was discussed and Board members further delegated contacts on the list.

6. Healthy Youth Coalition:  Florence stated that the Coalition is finalizing its selection of a candidate for Coordinator.  No official announcement yet.

7. Tobacco Coalition:  Jill discussed “Breath of Fresh Air,” 2009.  Board members congratulated her on a job well done.  Jill also passed out information on Project Homeless Connect and stated a particular need for volunteers to help with set-up and break down.  

8. Announcement:  Florence stated that there is a group of people who are interested in the issue of prescription drugs abuse and they may be interested in talking with PW! about having a committee or some other type of formal relationship with PW!.  Board members expressed general openness to the idea but would like more information.
Meeting adjourned at approximately 10:10 am.  Minutes respectfully submitted by Jack Slowriver 12/10/09.

