Prevention Works Community Coalition

Annual Retreat

4-8 p.m. at Olympic Medical Center in Linkletter Auditorium

Norma Turner called the meeting to order.

She introduced Laura Brogdan who chaired today’s meeting.

PEPS

Donna Robbins and Jane Vuliett from PEPS came to tell us what was happening since the last time they came.  Donna spoke on ways that they are planning to replicate the project in other areas.  The PEPS board will help find funding for chosen projects.  It would involve training, video up dates, and train the trainer.   They are looking for 4 organizations across the county, familiar with strength based model who share the goals of PEPS and then they would provide seed money to the organizations chosen.  First year 100 % funding, second 50%, and third year 25%.  They wanted to find a way to share the PEPS model without franchising it.  If you keep certain standards you become certified.  Then they re-certify each year.  PEPS is not a  standardized program.  They sent out 125 information packets last fall.  Peninsula College sent in an application.  PEPS is now conducting the site visit that follows-up on that packet.   Goal for the project is to share the PEPS model with anyone who wants to participate.  PEPS participants usually hear that the others wish they had that model when they had young children.  Fourteen  responses were received, this went down to 7, now down to 5.  Maybe they will do all 5.   Costs for starting program might be as high as $40,000 depending on what expenses would be included such as facilities, personnel, etc.

Carolyn Foundation


The RFP committee for the Carolyn Foundation has met and decided that the funds will distributed for 2 years with half going to Parent Education and half for Home Visiting.  If you are funded for one year then you apply for the next year.  Applications will go out between February 14 through February 16.  February 20th will be the bidder’s conference, March 15 applications due, and March 30 will presentations from applicants (9-12 with assigned times on that day for half hour).

Financial Report


Jane Shefler indicated we made $21 on our CD and gave the financial report for the year.

Little has changed since the last report.

Laura Brogdan then took over for the remainder of the meeting and we accomplished a great deal with her help.

Introductions and celebrations:  Each person gave their name, affiliation, and what they were most proud of that has been accomplished this year in Prevention Works.


Norma Turner, Fiona Hert, Anna Barrigan, Donna Robbins, Jane Vuliet, Carol Huard, Jan Laine, Angie Graff, Nancy Martin, Carol Flinn, Elna Kawal, Chris Borchers, Jane Shefler, Cynthia Martin, Shaine Schramling,  Jody Jacobsen, Florence Bucierka, Mel Melmed, Cherie Reeves, Diane Assumpcao, Connie Hyatt, Mary Morgan, Ellen Fetchiet, Nita Quan, Deb Stokke, Yvette Cline, and Mike Doherty were at the meeting.


Accomplishments they were most proud of . . . 

Parent Education Summit resulted in community, teamwork, awe; networking, streamlining e-mail, blended funding increasing up to $800,000; PEPS is here; Forum; Carolyn Foundation $200,000; tenacity of keeping people informed; yo (hooray) commissioners; starting 5-10 group; we continue to exist & collaborate; expansion of decision making; partnering and collaborating; increased trust levels between providers; maintained focus; contacts being made and beginning of literacy efforts; consistent efforts from people involved (hail to the founders); synergy; keep collaborating and persevering; New Family Services expansion with help of  Prevention Works; law and justice endorsed prevention as means of preventing crime; training interest on the west-end and from the tribes; parent education summit, home visiting summit and energizing group; inclusive, growing group; we’re here, we’re growing and we have great by-laws; and Rock-N-Roll.  We all really felt a lot had been accomplished.

Discussion of becoming a 501(c)3 was the next item.  There is a division in the membership that made this impossible to decide at this meeting.  A general idea was given by indicating where each person was on a scale of 3 to –3 with 0 being neutral.

Results

3: 1 person

2: one person 

1: four people

0: thirteen people
-1: one person

-2: three people
-3: none

Questions that came up for those who were zeroes (no real opinion for or against)

· What is the point and benefit?

· Tell me more about it

· Pros and cons

· Why?

· Why there are people that feel so strongly?

· Cost benefit

· What am I missing

· Risk benefit ratio

· Would it be duplicating other organizations?

· What the positive people are thinking?

· More data needed

From those who felt strongly about it

· Does it compete with non-profits who already participate in Prevention Works

· Does it create liabilities

We are currently 501(c)6 - Unincorporated association.  It was decided that this discussion would take place in the future and we would bring in some people to discuss this and then vote to get a final resolution of the issue.

Dr. Temple will be here tomorrow.  She is the medical director for the UW Medical plan.  She will be meeting at 3:30 p.m. with commissioners and the public is welcome.  (From 1:30-3:30, Mike Doherty said there will be a drug education meeting.  Second presentation will be on the 14th at 4:00 p.m.

We are still looking for the series of video tapes called Make Parenting A Pleasure.  Contact Florence Bucierka fbucierka@co.clallam.wa.us or Cynthia Martin pmf@olypen.com about these if you have any information.

We then broke up into small groups to determine goals of Prevention Works over next two years – important, more important, and most important. These were listed on the boards for all to see.  Then we each had 10 votes to mark the items from the groups which we felt were most important. 

Important

· (12) Major Event

· (8) Annual summit

· (8) Legislative Advocacy 

· (7) Increased collaboration with medical and educational professions

· (7) PR – Volunteers Utilize non-traditional venues (ch. 3) for volunteers/publicity with specific opportunities – to meet different groups of people

· (6) Complete web page

· (5) Community awareness for services

· (2) Re-evaluate meeting structure

· (2) Early childhood program quality control

· (1) Advocate – UHV, Ped

· (0) Involve elder/retirement community

More Important

· (12) The big event 

· (9) Training on diversity child rearing and health practices 

· (6) Identify training needs

· Parent ed/Home visitors (practitioners)

· (5) Support and nurture the 5-10 and Rock N Roll group (other spin-off groups)

· (4) Increase involvement of current members (utilize strengths)

· (3) Celebrate and appreciate people already involved in prevention efforts (coaches, volunteers)

· (3) Continue to build relationships with schools across the peninsula

· (2) Local best practices trainings

· (2) Broaden parent education opportunities beyond best practices 

· (2) Outreach to others who have not joined up – DSHS, west end, tribes (membership)

· (1) Active promotion of early family literacy

· (1) Increase diversity of membership

· (1) PR regarding benefits of prevention

· (0) Stabilize funding

Most Important

· (15) Task force for long term funding

· (13) Community norming around prevention

· (13) Calendars of parent education and home visitors services – for purposes of referring 

· (12) Make the 501(c)3 decision (times 3) 

· (12) Equal attention to all three prongs of Prevention Works (Home Visiting, Parent Ed, Childcare) 

· (11) PR and marketing of who we are as organization (video 10-12 minutes) (2 DOTS)

· (10) Work with law and justice portion to have prevention as part of their mindset 

· (10) Advocate for health care access for families (dental, mental, medical) 

· (10) Cross training/Resource sharing between disciplines (home visiting, parent ed, community health nurse)

· (7) Diverse training for diverse parent educators for diverse parents of diverse children  (need for multiple types of parent education – parent to parent; curriculum)

·  (4) Facilitate child care conference for employers

·  (4) Broader community basis

· (4) Continue community education

· (1) Implement Carolyn Foundation money

· (1) Cover of Time Magazine
· (1) Snug up to county regarding money

· (0) Fiscal accountability and structure

· (0) How do we utilize volunteers/members

· (0) Continuation of Home Visiting and Parent Education Summits

· (0) Increased capacity for home visiting (more people doing it)

We were then asked to put a more limited number of dots in what we felt were the most important priorities.  The ones below are ranked with the highest priorities first.  This didn’t mean people felt the others were unimportant.  They may have been ones people thought would be taken care of anyway.

· Task force for long term funding (9 DOTS)

· Advocate for health care access for families (dental, mental, medical) (9 DOTS)

· The big event (8 DOTS)

· Community norming around prevention (8 DOTS)

· Equal attention to all three prongs of Prevention Works (Home Visiting, Parent Ed, Childcare) (6 DOTS)

· Legislative Advocacy (6 DOTS)

· Calendars of parent education and home visitors services – for purposes of referring (5 DOTS)

· Work with law and justice portion to have prevention as part of their mindset (5 DOTS)

· Training on diversity child rearing and health practices (4 DOTS)

· Diverse training for diverse parent educators for diverse parents of diverse children  (need for multiple types of parent education – parent to parent; curriculum) (4 DOTS)

· PR and marketing of who we are as organization (video 10-12 minutes) (2 DOTS)

· Broaden parent education opportunities beyond best practices (1 DOT)

· Make the 501(c)3 decision (times 3) (1 DOT)

These suggestions will be taken up by the board as we look at goals for the future.

Nominations for Executive Board

The following people have agreed to run for the executive board:  Jane Shefler, Chris Borchers,

Nita Quan, Janice Laine, and Cynthia Martin.  Because we would like to encourage as many as possible to experience the opportunity to serve on the executive board, we will keep nomination open until March 7th.   If your are interested in serving for 1 or 2 years, e-mail Cynthia at pmf@firstteacher.org or call her at 681-2250. Rotating leadership is a good thing. 

Next meeting will be on Tuesday, March 12th and we will vote for the members of the executive board at that time.

A grateful group thanked Norma Turner for a well-done job.  She certainly deserved it.

So the group went away with pride, enthusiasm, gratitude, full stomachs, and ready for another year (and for all the e-mail it will bring).

Respectfully submitted,

Cynthia Martin, Secretary

Shaine Schramling, Assistant to the Secretary

