Prevention Works!

Board of Directors Meeting

February 4, 2010

Meeting Called to Order 8:10am by Vice Chair, Mark Baumann
Present:  Nita Lynn, Mark Baumann, Norma Turner, Susan Hillgren, Ellen Fetchiet, Jim Borte, Maggie Becker, Minnie Whalen, Jennifer Charles, Jack Slowriver, and Ida Carroll
1. Minutes from January 2010 reviewed.
Action: Jim made a motion to accept the minutes.  Susan seconded.
Result: Motion passed.

2.  Treasurer’s report reviewed.  No action taken.

3. Discussion about intentional decision-making.  Suggestion that all board members review policies.  Jennifer will post most updated version on the website.

4. Finance Committee Report:

· February’s general meeting is confirmed.  Programs for the upcoming months reviewed.

· Discussion regarding donor relations.  

Action:  Mark makes a motion that the Vice President coordinate gifts, donors, and sponsorship.  Ellen seconds.   
Result:  Motion passed.  Finance committee will integrate policy change into agency policies and present to the board.

· Minnie presented mini-budget for cyber-bullying training, March 12th 8:30-12.  Fee will be $25.

5.  Parenting Education Committee Report:
· Ellen gave a BlockFest update.  It will kick-off at KidsFest on March 13th and go for two weeks.  A schedule is forthcoming.  Sponsored by Prevention Works!, Peninsula College, YMCA, Clallam County Health and Human Services, and others.   Prevention Works! booth at KidsFest will be BlockFest.  Trainings regarding early math are proposed to occur after BlockFest tour.  
· Our Kids, Our Community, Our Conversations – Nita presented the upcoming training on February 27th.  On-site child care will be available.  A small grant was secured to have similar Spanish language training in Sequim.  

· Susan reports on Kids Fest.  She is working on getting teen leaders from the Lincoln Center to volunteer.

6. Discussion about process regarding Healthy Youth Coalition Board Member representation.  At next Healthy Youth Coalition Meeting, they will vote on a new representative.
7. Publicity, Outreach and Education (POE) Committee Report:

· 55 Prevention Plan invitations were sent out.   As schedules allow, Board members will follow-up with delivering packets. 

8.  Cultural Competency Committee Report:
· Jack is working on a Transgender 101 training with Lupita Patterson for April. 
Updates/Announcements:

· Project Homeless Connect was a success.  Mark provided legal advice to approximately 40 people.

· Nita asked that people refer families who earn less than 250% of the federal poverty level to First Step to ensure that their children are signed up for state medical insurance. 

· Mediation training is beginning at the Port Angeles High School.  Thirty students are signed up.  

· Living Magazine is seeking activities related to child abuse prevention and sexual assault awareness month.   Announcements must be submitted to Ida before February 11th.
· First Teacher/Parenting Matters request:  printing fee of $1264 for 2010 Preschool directory.  
Action:  Norma moved to approve $300 for public copies.  Jim seconded.  
Result: Motion passed.
