Prevention Works! A Community Coalition of Clallam County
 Our Mission: Prevention Works! A Community Coalition of Clallam County advocates, educates and invests in our children. Through prevention efforts, we work to end child abuse and neglect, substance abuse and violence.

Board of Directors Agenda

Thursday · March 24, 2011

8 – 10 am 

Olympic Medical Center, Meeting Room B

Minutes

Present:  Angie Berglund, Dale Holiday, Pam Arnott, Cynthia Martin, Florence Bucierka, Mark Baumann, Ellen Fetchiet, Ida Carroll, and Jim Borte.
Meeting began at 8:09 am.
Approval of 3/3/11 BOD Minutes:  Dale made the motion to approve the minutes as written. Cynthia seconded the motion and it was approved by a majority vote. 

Treasurer’s Report:  Members reviewed the Reconciliation Summary dated 3/11/11 which showed that as of 2/28/11, there was a total of $4,857.68 in the First Federal Checking Account (1000-1), $1,935.98 in the First Federal Savings Checking Account (1000-2), and $21,952.18 in the First Federal Money Market Account (1000-3).  The total amount for all three accounts was 
$28,745.84.

Prevention Plan Endorsement:  Jim reported on the action taken by the Board of County Commissioners (BOCC).  A presentation by Norma and Jim was made to the Commissioners during their Work Session held on 3/14/11.  It provided some history and highlights of the Prevention Plan.  On the following day (3/15/11), the Commissioners officially accepted and endorsed the plan.  There were several PW! Board Members and supporters in attendance.  The Commissioners expressed their thanks for those involved in the effort and said they were looking forward to its implementation. 
Cynthia, Commissioner Chapman, and Jim were on the Todd Ortloff Show (KONP) on March 17th for an hour.  The POE Committee will be meeting soon to develop the implementation process.  It will include a public education and outreach effort to make citizens, groups, and organizations aware of the plan and how they can become involved.  The five focus groups will be meeting to oversee the implementation of their section. 

Nominating Committee Report - Slate and Recommendations:  Cynthia reported on the proposed slate and positions (yellow sheet).  The Executive Board includes:  Norma as Chair, Pam as Vice Chair, Susan as Secretary, Florence would be Treasurer and Mark would be fill the At-Large position.  Norma’s and Susan’s terms would extend until 2012, while Pam, Florence, and Mark would extend until 2013.  Cynthia made the motion to adopt the Slate of Officers with Ellen providing the second.  The motion passed unanimously. The Board Members and Committee Chairs are by the appointment of the Executive Board.  The Nominating Committee will ask the 3 new proposed board members.  Mark asked about representation from the Business Community.  A small group will recruit potential new members and also representatives from the Native American Tribes. 

Pam reported that she is working with Angie Graff regarding an upcoming training.  She will be developing a mini-budget for a sponsorship request.  They are looking to establish a task force to involve the Business Community. 

It was suggested that we should consider approaching Todd Ortloff about doing a series of interviews on his radio show about the different focus areas of the Prevention Plan.  There was some discussion about the funding that might be available from the BOCC.  Originally, there was a total of $300,000 set aside for prevention contingent of developing a plan.  Some cuts have been made to that amount.  Florence will ask Dee Dee about the funding.  For 2011, there is $50,000 in the Health and Human Services Budget.  The Board will make decisions about any expenditures.  Angie asked about the budget for trainings.  A mini budget is developed and an attendance fee is established.  Any funds remaining go to Prevention Works! 

It was also suggested that we should have either oral or written reports/updates given to the Board on progress on the implementation.  The Parenting Education/Home Visiting Committee will be developing a training plan for this year.  First Step has a training calendar that they develop each year.  Angie talked about the issue of Teen Pregnancies and Unintended Pregnancies.  The Public Health Advisory Board is making it a top priority.  The Federal Center for Disease Control (CDC) has identified 7 areas of concern with action plans on what to do over the next 1-4 years. 

Ida talked about doing a Letter to the Editor about kids and traffic safety issues with the summer approaching.  Kids are often not fully aware and some are just learning to ride bikes and lack some skill and knowledge.  She suggested that PW! do a series of letters on various topics and issues.  It was suggested that we approach the PDN about covering the five focus areas in the prevention plan.  Perhaps a special supplement could be developed on youth issues.  It was pointed out that Cynthia has been doing a weekly column n the Sequim Gazette that is well read. 
The group discussed the PowerPoint presentation that was developed by Senator Hargrove to illustrate to the Legislature the important cost-savings that have achieved through prevention efforts.  He makes the case that it is a wise investment that actually reduces incarceration and treatment costs.  Ida pointed out the unfunded costs that Victims suffer has a significant impact. 

Announcements and Community Events:

Florence shared information on two upcoming training opportunities.  There will be a Community Awareness Day on Medicine and Prescription Drug Problems held in Forks on April 22nd.  There will also be a four day training provided by the National Guard.  The Substance Abuse Prevention Specialist Training will be held on May 3rd and 4th and also a week later on the 10th and 11th.  Ellen moved that PW! be a cosponsor and Marked seconded the motion.  It was passed unanimously. 
It was announced that the Chemical Dependency/Mental Health Advisory Board issued and RFP for Parents As Teachers classes and two agencies responded. 

Ellen provided a report on BLOCK Fest, which was held as part of the Kids Fest Event in Port Angeles on March 12th.  There were five stations (mats) that lasted 10 minutes each during each hour.  There were a number of lessons learned including they should only do 4 sessions.  The overall feedback was very positive. More support is needed in terms of scheduling.  Ida thanked Bill and Ellen for their leadership, hard work, and dedication to making it happen once again. There was discussion on some of the logistical issues involved in the past and what could be done in the future. 

There was a recommendation that we find champions in each community to work on BLOCK Fest.  The cost of having our own set for Clallam County would be about $8,500.   There is a need to have a process developed for the program.  There is a limit of 8 children per mat for the five stations for a total of 40 kids. 
Cynthia mentioned that KCTS – Channel 9 (PBS Affiliate in Seattle) did a special on their Need To Know show about Brockton, Massachusetts, which is South of Boston.  They were able to make major improvements in their high school. She also talked about going to the Foundation on Early Learning Banquet in Seattle.  She said that it cost $1,500 to attend the event. 
The next meeting PW! General Meeting will be on April 11th with the next board meeting scheduled for April 28th, just prior to the PW! Annual Meeting on May 9th.  
The meeting ended at 9:46 am. 
Respectfully submitted by Jim Borte on 4/8/11.
