Prevention Works! A Community Coalition of Clallam County
Clallam County Community Network

Our Mission: Prevention Works! A Community Coalition of Clallam County advocates, educates and invests in our children. 

Through prevention efforts, we work to end child abuse and neglect, substance abuse and violence. 
General Membership Meeting 

MINUTES
April 14, 2008       

4:00-5:30 pm

Olympic Medical Center, Wendell Room
1.
Welcome and Introductions
In attendance:  Ida Carroll (via tele-link)  Jude Anderson, Barb Clampett barbarac@pcadmin.ctc.edu , Cynthia Martin pmf@olypen.com, Blake Hatling bhatling@portangelesschools.org, Michael Carmen mcarman@portangelesschools.org, Jacque Livingston jlivingston@portangelesschools.org, Martha Hastings hstg300@dshs.wa.gov,  Martha Standley,  Ellen Fetchiet ellen.fetchiet@portangelesschools.org, Ruth McNeece GayleM@Forkshospital.org, Patty Bell, Laura Brogden laurab@pcadmin.ctc.edu, Minnie Whalen , Jim Borte jborte@co.clallam.wa.us, Susan Hillgren, Steven Tharinger, Laura Lilly laural@pcmhc.org, Daryl Trowbridge dtrowbridge@familyplanningofcc.org, Norma Turner normagene@olympus.net, Nita Lynn fstep@olypen.com, Terralyn Dokken clallam_network@msn.com 
This month’s greeter was Minnie Whalen CTO at 4:00  
2.
Business Updates

· Approval of March’s Minutes – Cynthia moved to accept the minutes and Patty seconded
· Treasurer’s Report – available at www.preventionworkscc.org/minutes.  PW total:  35,261.39 – 12,000 committed for programs.  Jennifer, Florence, Jill, and Nita are in the process of transitioning treasurer duties.  Minnie is working on a written procedures protocol intended to protect the treasurer and the entity.  Nita suggested we talk about it at the next board meeting to see if there are any additions, especially in light of new system being implemented. Shaine put all 2007 and 2008 accounts payable and receivable onto quick books – this means that we will be able to get a review this year. 
· Report on Trainings - Ellen Fetchiet reported on Kids Fest – there were several young people there to help with the booths.  The teens helped the young children make necklaces and bracelets, handed out the Dad’s edition of Newsletters from last June and other parent educational materials. 

· Upcoming Trainings:  

Norma Turner reported on the Adverse Childhood Experiences Training to be held on May 2nd from 11:30 – 1:00 at Olympic Medical Center Linkletter Room.  Anyone interested needs to register ahead of time.  Jennifer Charles is in charge of registration – 45 registered already.   Krista Goldstine-Cole of Family Policy Council is coming to spend the day before and will be meeting with local doctors at 7 am, on the local radio from 1:30-2:00 pm, and will provide a training for child care providers at Parentline from 6:30 – 8:30 pm. There may possibly be a dinner Thursday night as well.  In between these events Norma will take Krista and sheppard her around town to meet with people in area.  Norma will be facilitating casual conversations in community.  Please let her know the names of those interested along with a firm commitment from people who would like to meet with Krista by emailing her at normagene@olympus.net     
Motivational interviewing training – April 22nd 9am – 4pm.  Contact Jennifer Charles at 417-2384 or e-mail her at jcharles@co.clallam.wa.us   

Guiding good choices facilitators training – 2 day training (rescheduled) April 24th – contact Jennifer Charles

· Other business or Committee Announcements:  
Jim Borte announced that at 10 am tomorrow at the Board of Commissioners will be considering a proclamation on child abuse and neglect. 
Minnie Whalen gave a synopsis of the variety of work that PW does.  Next PW works meeting May 12th 4-7 – this is the annual meeting. We will be kicking off the 10 year anniversary celebration for PW.  Minnie invited anyone who was interested in more information to talk to her after the meeting.   

No other business.

3.
Chemical Dependency/Mental Health Fund Projects  A discussion of projects funded  under the special 1/10th of 1% sales tax fund devoted  to the expansion of chemical dependency and mental health treatment and the establishment of a Family Therapeutic Court to work with families involved in the Child Protective Services System.  These are new services that expand treatment capacity countywide.
Patty Bell of Juvenile Services – part of the behavioral health team – Laura Lilly on team as well.  When child is identified as having mental health issues, they had no ability to follow up in past, now they have a team to take the child from referral and walk them through the program. Most kids in the juvenile system have some sort of mental health issues and they can now targets those needs with the help of Peninsula Community Mental Health and West End Outreach. Laura Lilly is the care coordinator; she and Regina Zugnick track kids and keep up with what is going on with them and their progress. Collaboration makes this more do-able and effective.  They can connect with clients in their homes or provide intensive care when needed. Group counseling will be available for families and youth as well as individually and care management.  

Laura Lilly of Peninsula Community Mental Health – Confirmed what Patty Bell stated before, and commented on how it is different than how services have been provided before.  Presently clients might now only get 5-6 hours of services and a lot less connection.  They will be able to provide more hours of service, more connection and will be bridging with the schools a lot.    
Ruth McNeece of Oak Street Center part of West End Outreach Services drug and alcohol outpatient treatment center.  They offer intensive out patient one-on-one services, pain management, medication difficulties – a big issue for the chemically dependant/mentally ill client.  Steve Taylor will provide mental health services on site.  They will also be able to deal with grief and loss issues within hours.  They have 13 individuals in intensive out patient treatment, 11 in out patient, and 8 waiting.  Group sessions will be 6 weeks long and will be considered on an individual basis whether they move on to next group.  They are almost ready to start a new group.  They will be using 2 different programs - Matrix for the chemical dependency portion and “Get out of your mind and into your life” for the mental health portion.  This program teaches that suffering is an option.  
Susan Norland of First Step is a social worker that deals with post partum depression.  She is currently working with the 6th group on this subject, the 3rd that has been funded through Hargrove.  It is a 10 week 1.5 hour session for women.  Anyone in the community can access group – they get referrals from obstetricians, home visitors, nurses, etc.  This program adds to the support the woman may or may not already be receiving. Many women have moved into other groups or have made connections on their own to continue after the program.  Serve up to 11 at each class – with an average of 9 in each class. Participants learn about their babies, child care, transportation issues, depression and how to cope and how to build support systems.  Babies are swaddled in pillow in front of mom.  Babies sometimes receive massage, and many report doing it at home.  

Kirsten Poole of the Family Therapeutic Court.  This is still in the planning phase – Commissioner Basden will start May 1.  They will take a non-adversarial approach, working as team with attorneys, police department, treatment agencies, DSHS, etc.  Dependency cases will be seen in this court.  Team will meet weekly and will work on treating both mental health and chemical dependency and/or co occurring disorders. This enables everyone to be well informed, see the clients on regular basis to make sure the clients have all the resources they need.  

Jude Anderson of Health & Human Services – Jude explained the purpose of the legislation passed by Hargrove to establish therapeutic courts and focus on co-occurring population was to help clients more effectively and efficiently.  There was funding going to each – but none to both until now.  He wanted to encourage local programming – counties were given the option (commissioners) to pass this in their own county 1/10 of 1% sales tax – we were among the first to pass this.  6-7 counties in state passed it we were 2nd.  Groups worked very hard to look at data to see what was unfunded.  In 2006 an advisory board was formed – they identified specific needs within that year.  Evaluation is mandated for all projects.  See Handout – Board of Commissioners Press Release dated July 12, 2007.  Meetings are held monthly and are open.  Next meeting is this Monday @ 3 at EOC in the courthouse.  
Steven Tharinger, Clallam County Commissioner - .  There has been quite a bit of discussion with the state about prevention, but dollars aren’t set up for that, but for treatment. The first evaluation reports will be next week.  The grants were executed in fall last year and we look to continue to fund and look at new programs after June or July.  With the monies available do we fund crisis center?  Budgets will be $600,000/year to fund it and will use a lot of the $900,000 yearly revenues, but revenue dollars may fluctuate.  The current funding is $600,000.  The expectation is to provide treatment and stay out of jail and emergency rooms - that is more expensive for taxpayers.  

Questions: 

When will the Family Therapeutic Court starts- perhaps May 21st – open court like dependency in superior court. 

Trillium listed options – Trillium is offering acupuncture.  Part of unfunded client pot for folks who did not qualify by income for state funding. For clients who don’t qualify for low income but can’t afford health insurance.  

4.
Volunteer Center of Clallam County  
Jacque Livingston:  program director of Clallam AmeriCorps and Volunteer Center of Clallam County – slide show.  

AmeriCorp members sign up for full contracted year to volunteer that is stipended. All members qualify for food stamps - it is a full time intensive volunteerism position. They had a vision to create a volunteer center, and to empower volunteers.  They did some talking in community about how this could take shape.  Applied to Points of light and was accepted as a start-up in one of only 10 communities nation wide.  Points of Light Foundation just merged with Hands On Network. Clallam AmeriCorp is the only site in state doing volunteer center.  

Michael Carmen is a Vista volunteer, Blake Hatling is Clallam AmeriCorp.  Average value of a volunteer statewide is $18.77/hr.   
Michael Carmen has been on since November – lots of growth.  His is an AmeriCorp term with YMCA combined with a course of study at UW.   He went to the Vista training in Utah and came back and started work on the center.  He is learning about non- profit and interconnections and government agencies.  He also started the website http://www.volunteerclallam.org which he launched in mid- January.  Blake Hatling, who started in January, is working to get the word out.  The idea is if you want to be a volunteer, let them promote you.  It is a conduit between volunteers and organizations.    

Clallam AmeriCorp has been in existence for 9 years now.  The volunteer center wants to help screen potential volunteers, how to manage and care for volunteers and show recognition.  They are also working to collaborate and bring trainings.  The website is a community bulletin board. Volunteer creates profile that is matched with an organization.  Statistics prove that kids who volunteer are 50% less likely to abuse drugs, alcohol, tobacco and do better in school - kids who donate time now will donate time later. Some schools are even making volunteering a lettering opportunity.  PW members and guests are asked to sign up, use the site and spread the word.  Blake goes to Peninsula College once a month to pitch the project – he has been received positively, and will genuinely get people who are interested.  At the High School it is tougher to get in; he has to go through school board.  It is difficult trying to get a hold of teachers to get connected to kids who need to get their community service hours in. Lincoln HS let them come in and present. At the end, 7 kids came up to ask to get involved.  All 7 were involved in beach clean up effort. They even talked about being leaders within their school to get others to be volunteers.  

They are also working with the senior center.  Norma shared  a volunteer program from King County – a volunteering message put on bags from fast food, Chamber of Commerce, etc. .  

The office is located by the Port Angeles High School by the tennis courts.  They do not have much foot traffic and most people will find them through the website. They have been talking to the YMCA about moving into their own space.  They are the only one in state who registered their own domain.  Volunteer Clallam.  29 organizations have already registered and are actively seeking or using volunteers. 40 volunteers are registered.  Purposely pushed to get agencies on line first. Minnie suggested that they sent information to webmaster to put on PW website.  They confirmed that it is a secure site and free.   

5.
Sharing Information
· Krista from the Family Policy Council will be in Port Angeles on May 1 & 2 for ACES Training.  May 2 will be from 11:30 am – 1 pm in the Linkletter Auditorium.  May 1 has not been decided yet – if you have any suggestions or questions, please contact Jim Borte at 360-417-2385 or e-mail jborte@co.clallam.wa.us.

· Conscious Fathering will begin in May for expectant fathers to get used to new infant.  The training for this program went very well
· AmeriCorps will release an RFP within the next two weeks – 1700 hours/11 months/$3700 ~ First Step has an AmeriCorps worker from this program who has been a valuable member of her agency.  
· Daryl Trowbridge of Family Planning announced an upcoming parenting class for Dads – an 8 week class starting 4/22 from 6-8 pm put on by Family Planning and First Step.

· Calendar of event passed around by Jennifer Charles

Next Prevention Works! Annual Meeting:  Monday, May 12th, 4:00 pm -5:30 pm at OMC

Meeting adjourned:  5:25 pm
Respectfully Submitted,

Terralyn Dokken
Prevention Works! A Community Coalition of Clallam County     PO Box 1913, Port Angeles, WA 98362    (360) 417-2366     www.preventionworkscc.org

