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Goals developed in small groups with tree metaphor – recurring themes:  
1. Secure Funding

2. Reaching out and creating diversity

3. Working with schools

Group One

Reach out to other communities (Native American), remember that teenagers are the next parents.

Group Two

Our roots are our community connections, our history, our strong programs (tap roots) are like nutrients.

Our branches (goals) are stimulating trainings, in-services, input from new people, advocacy for prevention, getting the word out about how important it is to raise kids in our community, securing more funding.  

Group Three

Goals – new growth, connection with schools (Colleen and Kristin ready to do this!), create bookmarks with the website on them.

Group Four

Our roots are our strong connections with Early Learning community (idea of the grove of trees).  

Goals – value and nurture new ideas, increase emphasis on early childhood, increase collaborations with other community and school groups, increase messages and community education efforts.

Group Five

Goals – Funding for programs, social norms marketing – develop a comprehensive framework for the science of the positive here, (bring Mary Selecky!), Education about ACES,  mini-trainings with schools.

Roots – Passion!

Group Six

Nurse log idea- Goals specific to the board (plant food!):  create job descriptions, interview members one on one, teambuilding activities, review timing of annual meeting relative to board retreat, policy discussions around funds, clarity about partnerships, networking, remaining open, not exclusive.

Group Seven – “Rooted in the Past, Growing in the Future.”

Roots – long standing coalition, dedication, stick-to-it-ive-ness, talent

Goals – Patty Blank Workshop, Funding, Increase diversity, learn priorities for tribal participation.

