CLALLAM COUNTY PREVENTION WORKS! COMMUNITY COALITION

Annual Meeting

P.O. Box 1913

Port Angeles, WA  98362

__________________________________________________________________________________________

MOTIONS:

Approval to elect new Vice President and Member at Large.

__________________________________________________________________________________________

Those present:    Norma Turner, Florence Bucierca, Shaine Schramling, Nita Lynn, Pamela Arnott, Minnie Whalen, Nancy Martin, Ida Carroll, Cynthia Martin, Susan Hillgren, Anna Barrigan, Kathy Steinkamp, Karen Meyer, Laura Brogden, Jennifer Charles, Rachel Anderson, Kathy Lebuis, Ellen Fetchiet, Julie Scholer, Jane Shefler, Jim Borte, Eddie Bowlby, Laura O’Neal, Terralyn Dokken.  

MINUTES:


Meeting was called to order at 4:05 p.m. by President Norma Turner and was conducted at Olympic Medical Center in the Sun Room.    

Introductions – Introduction of Laura Brogden – facilitator.    Ice Breaker – led by Karen Meyer.   

Election of officers for Prevention Works! for upcoming year:   There were two recommendations - Ellen Fetchiet for Vice President and  Ida Carroll for Member at Large.   It was moved and seconded to cast a unanimous ballot to elect these members.  Norma Turner presented Cynthia Martin, outgoing vice president, with a plaque as an appreciation for her service.  

Florence Bucierka gave a power point presentation acknowledging and celebrating the many successes of Prevention Works!  Members looked at changes that have taken place, statistical data, funding sources, collaboration efforts as well as the Mission Statement.  Florence pointed out how membership has grown tremendously from 7 in 1998 to 293 in 2005.  Thanks to Shaine for developing and growing our website – this allows PW to keep in touch with and to include all its members.  In the beginning, Prevention Works focused on really early prevention – from birth to 4.  Over time, the focus has expanded to include all youth from birth to 18.    Members went over the Prevention Planning Process – The Community Readiness survey, which was conducted in 2003, will be repeated in 2006.  Resource assessment is ongoing.   Prevention efforts will continue to be focused as well as universal.   Florence indicated that we should be proud of our ability to use Best Practice/science based programs and that we use professional outside evaluators on our two major strategies – home visiting and parent education.   

How do we look at new funding – what do we want to be doing in the next five years?   Outcomes:  we want to do some cumulative outcome measures.   Use common evaluation tool as well as those that are made for the specific curricula.   Our community Best practices curricula library went from 3 in 1999 to 14 with 8 in Spanish.  Members discussed the Multiplier effect – how collaboration affects our community.   Training – 43 trainings with over 3000 participants – with some being duplicate participants.   In looking at the 30-day use – substance abuse rates, alcohol, tobacco and marijuana use has decreased in every grade level since 1998.    Clallam County has more treatment programs when compared with the state average.  In conclusion, Prevention Works! has been successful in influencing community norms.   

Norma Turner ---- Last year we formally voted to have Clallam County Community Network and Prevention Works! Community Coalition partner together as they both share common goals.  Collaboration has worked well so far.  Prevention Works recently became a 501c3 corporation – special thanks to Jane Shefler and Florence Bucierka for working so hard to make this happen.  Norma presented them each with a gift in honor of their help.  Prevention Works is also pursuing having Safe Kids organization become a part of PW as well.   We are going to talk about big dream and what we need to do to get there.  Norma passed out a packet of flower seeds to everyone to go home and plant – the message is that “no thought is too small, and small things can grow to be very big wonderful things.”  

Laura Brogden.  Facilitator.   Laura introduced herself and shared her background with the group.  Laura is a member of Prevention Works.  To work toward a focus or direction for the board as we move forward, Laura came up with two basic questions she asked the members to consider - what is working for you – what keeps you coming back to PW, and what is not working – what could we do better.  

Comments for what is working:   Continued collaboration, common goals, merging with Community Network, email network/website, individual commitment, positive reputation, meeting members needs, adaptability of group, sense of support among coalition, involvement of new members.  Training – variety, administrative support, reaching out to Latino Community, leveraging, synergy, fun, recognition. 

What is not working – what could work better:  More people – more ideas – more groups more representation, more program participants, more general citizens, more opportunities for specific involvement, feeling of exclusion, lack of elevator statement, better orientation for new members, lack of tribal/Latino involvement,  lack of West End involvement,  agency/individual tension, use of jargon (need to practice user friendly language),  need to do more activities – more of what is appealing to the average person – the person we want to have as participants, disconnected with employers,  reach out to non-email members, lack of speakers bureau, lack of follow through – reach out and engagement of new members (keys and rock n roll), need to publicizing activities, best practice only, gender balance, bad job of changing focus from 0-5 to 0-18, need new logo to go with this focus – something that shows age range, better collaboration – more general meetings.

Members broke into groups and took a list and brainstormed ways to fix the “not working” things.   

Elevator statement, need to revamp PW brochure, we need to do outreach – go to groups and organizations and sell prevention and create some niche that would give them participation and ownership.  Selling prevention as an activity, community prevention – process.   

The results from sheet of ideas with the red dots with a total of 20 votes are:  
 

1. Prevention Plan - 5  (Florence, Ellen, Rachel, Winny, Norma)
 

2. Elevator Statement - 4 (Jane, Terralyn, Nita, Nancy)
 

2.  Revamp Brochure - 4  (Ida, Shaine, Cynthia, Jennifer)
 

4. Dad's Event - 3  (Pam, Eddie, Mike)
 

4.  Outreach Plan  3 - (Jim, Karen, Minne)
 

6. Sell Activities - 1  (Kathy L)
Everyone make commitment not to use acronyms – jargon police, create satellite PW groups around county,   become more appealing, forms of participation.

Engaging new members – marketing or publicizing activities, focus include 0-18 – action plan specific to follow up of father’s summit with dads being the committee – elevator statement, form action team to define activities, 

Members put their name next to activity they most could put time to.   Laura suggested the items with little or no names next to it be dropped for now.  

Adjourn  6:30. 

Respectfully submitted:



Terralyn Dokken



Approved:________________________________________

Network Coordinator





Norma Turner, President                        Date

Minutes – March 14, 2005

- page 3 -

winword\minutes\prevention works\031405.min2


