Prevention Works! A Community Coalition of Clallam County
Clallam County Community Network

Our Mission: Prevention Works! A Community Coalition of Clallam County advocates, educates and invests in our children. 

Through prevention efforts, we work to end child abuse and neglect, substance abuse and violence. 





Board meeting Minutes





May 30, 2008






8:00-10:00

Renaissance Café 

ATTENDENCE: Ida Carroll, Patty Bell, Karen Meyer, Jim Borte, Pam Arnott, Susan Hillgren, Minnie Whalen, Florence Bucierka, Cynthia Martin, Nita Lynn, Norma Turner, Ellen Fetchiet, 

Old Business: 


Fiscal procedures update: Jennifer and Florence are working out a system that will put data in the computer, and then make a hard copy that will be put into a binder daily. Electronic copy will be for our tracking and also will be for electronic sharing for audit time. 

Templates: Florence shared a prototype of the template for introducing new and up coming events and tracking expenses for PW activities. Board was in agreement.

Updates: Florence stated there are at least 80 people signed for Patti Bland and 110 plus for Donna Beegle. Cynthia moved and Karen did the 2nd for budget approval for both training. 

New business:


5.2.08 PW Board Minutes read and approved with revisions. 

Retreat; Retreat at Cynthia’s July 18 from 9-4.  No breakfast for us late comers but we will be doing pot luck for lunch. We will be using a facilitator and Minnie is doing to investigation for this. $200.00 is top dollar paid for the facilitator. 

Treasure report. Nita reported we have $34,008.63; only $21,531.34 is not designated funds. Nita and other  were going to transfer some moneys today. Nita’s role has changed with all the changes with the banking software. Not sure on the progress with Floyd and the audit.

Follow up to Annual Meeting: Attendance was bad- how we can change it. Most liked it. Greeter worked well but need follow up, maybe a card to fill out. 

 Check writing: Ellen brought up concerns about who is signing checks and made a comment on being very cautious about what we are signing. This is a good example of why we need the budget templates. Will look closer at this at the retreat. 
Co-Sponsorship: When we sponsor an event there is a process to follow. It needs to be in writing with clarity and transparency. We need to look at defining co-sponsorship and requests. All money needs to be approved by the board. 

Consent agenda: 
#1. Norma moved, Cynthia 2nd to put on the table. New Board policy number 7 was approved. It was regarding requesting funding from P.W. 
   
#2. Cynthia requests an endorsement from P.W. for trainings that will include First step, Head start, Parent line, Parenting Matters. It is a series of classes getting kids ready for kindergarten. Norma 1st, Karen 2nd. Approved.

Committee reports:
Minnie: There was a discussion about the possibilities of pursuing having an AmeriCorps Member provide service for Prevention Works.
Jim: Had the information for the scholarship for the college. We will hope to have it rolling for the fall. Thank you notes were well received but most wanted the logo somewhere on the back. Jim and Jennifer Charles will work on printing out the cards.  Jim presented the final budget for the Dad's Event.

Pam: Home visiting is sponsoring the Patti Bland training and all is well and rolling. June 3 at the court house to help stuff packets. 

Cynthia: Parenting Education needs more trainings for Spanish speaking projects. Norma moved and Karen 2nd something.  

Norma: Norma found a woman to review and help advise for the Prevention Plan.  Her estimated cost is $25 per hour. She was meeting with her at 10 this morning.

Karen: Work plan for Port Angeles Healthy Youth Coalition is moving forward. Had a meeting on 5-29 and talked about the survey to be sent to 600 Clallam county residents. We came to an agreement that both Minnie and Karen will sign the first page, along with the other signers, to be sent out. 

Jill: Was not there. 
Next Prevention Works! General Speakers Meeting:  Monday, June 9, 2008, 4:00 pm -5:30 pm at OMC
Speakers will discussing Clallam County Juvenile Service’s evidence based programs.

Kim Burns: Aggression Replacement Training

Laura O’Neal: Victim Offenders Mediation

Merala Heins-Tobias: Functional Family Therapy 

Meeting adjourned:  10:10 AM
Respectfully Submitted,

Susan Hillgren
Prevention Works! A Community Coalition of Clallam County     PO Box 1913, Port Angeles, WA 98362    (360) 417-2366     www.preventionworkscc.org

