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Prevention Works! A Community Coalition of Clallam County

Our Mission: Prevention Works! A Community Coalition of Clallam County advocates, educates and invests in our children. 

Through prevention efforts, we work to end child abuse and neglect, substance abuse and violence. 
Annual Meeting 

MINUTES

May 12, 2008       

4:00-7:30 pm

Olympic Medical Center, Wendell Room

1.
Welcome and Introductions

Greeter: Ida Caroll,idac@forkshospital.org

Meeting was called to order at 4:15 p.m.

Minnie Whalen:  Welcome to Prevention Works 2008 Annual Meeting,  Introductions – Members asked to share something they are looking forward to or something they look back upon fondly.  
In attendance:  Ida Carroll idac@forkshospital.org, Barb Clampett barbarac@pcadmin.ctc.edu , Cynthia Martin pmf@olypen.com, Jacques Livingston jlivingston@portangelesschools.org, Ellen Fetchiet ellen.fetchiet@portangelesschools.org, Minnie Whalen whalen@olypen.com, Jim Borte jborte@co.clallam.wa.us, Susan Hillgren, Norma Turner normagene@olympus.net, Nita Lynn fstep@olypen.com, Terralyn Dokken clallam_network@msn.com, Makaela Dokken mtdokken@msn.com, Jill Dole, Elna Kawal, Jennifer Charles jcharles@co.clallam.wa.us, Florence Bucierka fbucierka@co.clallam.wa.us, Sandy Long, Wally Seelye, Karen Meyer karen_ctc@tfon.com, Iva Burks, Susan Baritelle, Patty Bell, Ellen Fetchiet. 

2. Looking Back

· Recognition and Thanks, Minnie Whalen: 
Minnie – reintroduces PW.  PW changed its name to Prevention Works! A Community Coalition of Clallam County.  Minnie talked about what a coalition really is.  (Jill Dole read the PW mission statement).  A Coalition not just a list of individuals or a list of organizations and individuals – we represent masses and it is exciting.  We are a network – we include anyone who wants to get involved, it is a forum for thinking about problems and solutions.  Minnie pointed out the fliers and evidence on the walls around room of what PW has done throughout the year.  During this meeting, we will be looking back and looking forward.  

Recognition and thanks to those people who have been the “body” of Prevention Works – the following is a list of people and what “parts of the body they are”.  Minnie gave a small tree as a gift.   Ida Carroll for being the ears of organization – looking, listening, and taking in.  Karen Meyer for being the fingers – taking notes on minutes throughout year.  Norma Turner for being the nose of organization – adept at sniffing out possibilities.  Pam Arnott for being the neck – having great balance.  Jim Borte for being the shoulders of the organization and helping us carry the weight.  Ellen Fetchiet for being the mouth - for speaking out.  Florence Bucierka for being the spine for helping us stand.  Patty Bell for being the stomach - being able to tell us when we are queasy and out of sorts.  Susan Hillgren for being the ankles and willing to step in.  Nita Lynn for being the eyes - looking so diligently out for us regarding finances and opportunities.  Jill Dole for being the hands - open to catching things.  Cynthia Martin for being the arms - able to reach out. Last but not least, with all of this you have a body, but need a heart – that person is Jennifer Charles – for all the support, proofreading, printing, taking minutes, running the organization, training, and spirit.  Thank you to everyone.   

Reflection Norma Turner led an exercise for reflection upon the groups during the past 10 years.  Four groups to come up with a prioritized list of five things they did or did not like or were successful or not so successful.  Following is a list of the groups’ top 3.  * indicates multiple groups chose this topic.  

High quality trainings

Prevention in the schools  *

Collaboration opportunities  

Political and community influence. *

Listserve *

Setting standard of use of evidence based programs *
Everybody works hard – “synergy” *

Name recognition and longevity important in county

Money funnel 

Maintain focus on prevention  *

Generates excitement and enthusiasm around prevention *

Dads Matter/RC Morris

Youth involvement *

Increased compliance with retailers – tobacco *

Large representation

Use of evaluation and outcomes *
Longevity among founders

Overview of Parenting Education Evaluations, Cynthia Martin:  Evaluations conducted by Stacy Neff – she did the evaluations for DASA and Community Network – there were ten different parent education classes conducted during the evaluation period.  The complete evaluation is available on the PW website.  
The following is a short summary of the evaluation:
More people enrolling

More people attending
- Our goal is always figuring out new ways to bring people in

85% of participants are satisfied 
87% satisfied with instructor’s ability

76% happy with child care – only Spanish class participants were less satisfied.  We are looking in to why that is.  Most parents might say they would rather have their children stay with them. 
85% reported they had made a friend – generates support systems

The comment cards read from parents say:
More than ½ said they learned something new.   Some “negative” comments were that they wanted to learn more ways to play with their children.  Parents report that they get less angry.  91 % say that as a result they have changed their behavior.  In general, the parents are changing discipline and managing their anger better.  

Parenting education committee:  things accomplished this year

Began updating list of parent educators


Parenting Wisely computer based class

Parenting educators summit was a huge success

Changed terminology to more politically correct
Beginning Spanish classes sought by Latino community want Los Ninos Educados

Developed one-stop-shopping for parent education calendar

Responded to West End and Tribal input for a request for program

Updated training for Incredible Years 

Incredible Years has training that included infant/toddlers - we need more best practice programs for young children
Updated training for Guiding Good Choices because we needed new instructors

Conscious fathers training coming.  

Provide safe group to share and bounce a lot of ideas around with great people.  

Question from group:  Does court refer people to training?  Classes that have highest level of attendance are mostly court ordered.  The website has made that incredibly simple for people to enroll clients.  Court administrators and judges know when and where classes are being held. 
Minnie thanked Cynthia for leadership of this committee.  

Evaluation:  Florence Bucierka 

Why we do evaluations:  Prevention Works from its beginnings said this is an essential asset – our goal was to use professional evaluators and set up a system.  It is difficult when using different programs and different instruments.  We worked with researchers who indicated focus areas, and to find instruments in common.  Family management problems was the common denominator – we wanted to find information to be used across the board for the programs and evaluation.  The Parent Opinion Questionnaire – asks specifically what participants liked and did not like to give agencies an opportunity to change or tailor the program to the participants, instead of just using pre and post tests.  This is helpful when looking at funding; it says we care about what we are doing and that it is making a difference; and to provide documentation.  This information is on the website specifically for people to be able to use.  It also has lent us an aire of credibility in our community.  It has also given us political influence; the Commissioners said that the fact that PW uses evidence based projects and evaluates is works is a model for what should be happening county wide.  Sandy suggests to add to the measure, we should ask facilitators how they feel about the classes.  Cynthia found that the more she looked at the report, the more she found what we should be doing.  

Prevention Works works with Clallam County Community Network, in cooperation and partnership – we are a network and people are involved in one or both groups. Evaluations are one component of what we do well.  

3. Current Business and the Present:
The approval of the April 12, 2008 minutes will be postponed to next meeting.

Treasurer’s Report – Nita Lynn:    

Jennifer and Nita worked on financial status report.  Still working on getting new format up, Shaine has put everything into quick books. Gone on to potential accountant.  PW has $34,019.39 – part of funds are already spoken for:  Communities That Care, PAHYC, prevention plan, parenting wisely curriculum. The balance is what is unencumbered – we are doing well but not a lot of money.  We will need to move money from savings to checking account – or money market.  We can sign up for automatic overdraft protection, but we need to move money soon to pay bills.  Norma suggests that we allow treasurer to be able to move funds as necessary. Consensus is to allow it.  General board wants to give treasurer authority to move funds within the different accounts.  Jim Borte so moved, Elna Kawal seconded, motion carried.  Norma suggested that we write up a job description for treasurer so that there is a place to go to find protocol. No budget proposal yet – try for next month to get budget for 2008; all information is entered and now we can look back and will soon be able to look ahead.  

Accountant and review – Floyd Dunnaway - for not for profit accounting.  PW received engagement letter for review – this is important because we need a couple of years of review before we can get an audit. Lots of groups won’t fund until there is an audit. A review is stronger than compilation. This year we need to do 990 N IRS form, first year that non profits have to do 990 even if they haven’t had a lot of income.  Dunnaway will do that for additional $200.  Nita requests that she have permission to sign letter of engagement, Cynthia Martin moved, Karen Meyer second, motion carried.  The 990N was due as of 16th of this month so Floyd did get extension for us.  Thank you to Nita, Shaine, and Jennifer.
Committee Chairs, Focus, and Next Meeting Times 

Introductions of chairs, information: 

Cynthia Martin – Parent Education Committee – 1st Tuesday of  month @ Peninsula Mental Health 8 am

Ida Carroll – Home Visiting Committee – Pam could not be here – the group is involved in several larger events in community, June 6th Patty Bland – Domestic Violence and drug and alcohol abuse.  Training on infant years to age 3, home visiting all about relationships. Last meeting spent time helping with Patty Bland visit, Dads Matter. Home Visiting is changing – moving towards using more evidence based practices. HV helps people who tend to be isolated get connected.  They are working on conferences and events and how home visiting picture is changing.  Going to evidence based practice that offers national statistics information that is more acceptable to funders – to have a national base to fall back on.  They welcome anyone interested in early child hood education. Next meeting May 14th, 12 – 1 in the sunroom, email Ida.
Publicity and outreach – Jim Borte – Group is working on a business card, generic note card to enable group to send out thank you, recognition, etc.  to get name out and recognize people. Thank Jennifer for hard work and skills as graphic designs. They are providing 2 scholarships to Peninsula College, for child education, or our mission.  Working on prevention plan, child abuse and neglect month.  Proclamation signed by Sequim and Board of County Commissioners, adverse childhood experiences training.  Future: domestic violence prevention month.  Next meeting:  Friday 23rd 8 am – 10 at Norma and Gene’s B&B.  Norma had idea about public recognition – proposed letter thank you, to PA school board for all day kindergarten. Sent around for PW works to sign  
Communities that Care – Karen Meyer  – board planning committee, people who have interest in structure, health of organization – policies, looking at board and expansions, looking at creating job descriptions.  No time set yet for next meeting.  Let Karen know if you are interested and she will make sure you are invited.
Minnie encourages those who can’t get involved in committee to attend an event – events are a great way to get involved.  

Reconnecting Youth - Wally Seeley  

“Reconnecting youth” to address needs of young people who are likely to drop out of school and the risk factors that influence or affect them.  Class is 80 sessions total over a semester.  Focus that struck Wally is that kids want to be in class, then you interview each student and invite them to participate. There is a buy in piece up front that is wonderful.  During first 10 classes they teach them basis communication skills, set up peer group; reversal of responsibility – grades fall back on students themselves. If there is an issue then it gets back to group and is dealt with in a group process.  See handout. Reduction of drop outs, substance abuse, disciplinary issues.  Model program through SAMHSA.  Not a pull out program, designed to be a for credit program for life skills.  In process of developing year long program that includes parents. Training was paid for by Kitsap County - Building bridges program:  Minnie attended as well.  Kitsap work force development council applied for grant for  “building bridges”; partnering with ESD 114 – building bridges in Clallam County – hired 2 people for PA at 1 and Crescent, both were at training, learning how they can implement this best practice. It is a prevention based curriculum for high school aged kids – for drop out prevention.  Specific schools were chosen and were funded under grant - not county wide.  Teen pregnancy prevention – a good deal of teens got pregnant after they dropped out of school – this could be viewed as a pregnancy prevention tool as well.  

Susan Baritelle – working on organizing a baby fair in Sequim – set aside ten booths for non profits  June 7th 10-2 at Guy Cole Center.  Also talked about moms yahoo group – basically an online group, connect for walks, talk about community events, questions about childrens’ issues.  She indicated she would appreciate anyone’s insight.  Focus is from pregnancy through elementary school – most in PA and Sequim.  Jill Dole indicated as the tobacco prevention specialist she would like to participate.  Susan noted that it will be an annual event.

· Upcoming Events:
· June 6th, 9-4:30, Patti Bland, M.A., CCDC Training on Addiction and Domestic Violence
· June 7th, 10-2, Susan Baritelle and Jen Jurgensen, Dungeness Baby Fair 
· June 17th, 9-4, Dr. Donna Beegle, Training, “Interrupting Generational Poverty,” 
 4. Looking Forward- The Future

Presentation of the Slate of Officers, Cynthia Martin:  
Nita Lynn has agreed to stay on as treasurer in light of all the new changes and Susan Hillgren, has agreed to be secretary.  Cynthia called for anyone else who would like to run for those offices – there were no other nominations. Norma moves to accept slate, Cynthia seconded, motion carried.  Thank you to past officers.   

Review and Support Members’ Ideas for the Future, Minnie Whalen:
Minnie instructed group to get back into their groups and come up with list for future ideas are – can be expanding on old or current projects or creating new ideas.  After list was compiled, group was asked to show hands to support each of the items – indicated by number following item.  
PW to help proactive in reinstating big brother/sister program in Clallam County *  5
Deliberate about educating public re prevention * 2
Promotion of ACES information – what are next steps 5
Youth representation missing in PW- promotion of youth for leadership classes. Maybe getting youth credit 8
This meeting should be a little shorter 5
Expanded parenting education for all geographic areas 8
Follow up to trainings – want to get back with participants and talk about how they are using it  5
Hire staff and generate millions of dollars 8
Focused skill building – 1.5 hour brown bag format * 4
Choose a specific focus and make it happen and follow through for public – find specific focus *7
Education and marketing for prevention works *  8
Finish Prevention Plan * 8
This is a 1 year goal

5. Closing
Closing – Ida’s idea – one thing we are committed to – think of one thing you are committed to 
Adjourn:  7:30

Respectfully submitted:

Terralyn Dokken, 

Next Prevention Works! General Meeting: Monday, June 9, 4:00 pm -5:30 pm at OMC

Prevention Works! A Community Coalition of Clallam County     PO Box 1913, Port Angeles, WA 98362    (360) 417-2366     www.preventionworkscc.org

