Prevention Works! A Community Coalition of Clallam County
Clallam County Community Network

Our Mission: Prevention Works! A Community Coalition of Clallam County advocates, educates and invests in our children. 

Through prevention efforts, we work to end child abuse and neglect, substance abuse and violence. 
General Membership Meeting 

MINUTES
June 9, 2008       

4:00-5:30 pm

Olympic Medical Center, Wendell Room
1.
Welcome and Introductions
In attendance: Jennifer Charles jcharles@co.cllallam.wa.us, Jill Dole, Iva Burks, Minnie Whalen, Jacques Livingston jlivingston@portangelesschools.org, Tracey Hosselkus tracey.hosselkus@elwha.nsd.us, Mandy Perez healkids@olypen.com, Nita Lynn fstep@olypen.com, Cynthia Martin pmf@olypen.com, Kim Leach kimL128@yahoo.com, Merala Heins-Tobias fft@olypen.com, Laura O’Neal pdrc@olypen.com  Kimberly Burns Kburns@cb.clallam.wa.us, Jim Borte jborte@co.clallam.wa.us, Terralyn Dokken clallam_network@msn.com, Ida Carroll, Barbara Clampett barbaric@pcadmin.ctc.edu , Ellen Fetchiet ellen.fetchiet@portangelesschools.org, 

This month’s greeter was Minnie Whalen CTO at 4:00  
Welcome, introductions.  

2.
Business Updates

No additions or changes.  

Written introduction about presenters was distributed to attendees.  
Presentations:

Kimberly – probation officer for juvey – 17  years started in detention youth at risk, probation.  Took over aggression replacement therapy.   ART – kids have to qualify on probation, convicted or plead guilty. Youth is determined to be low risk, moderate risk or high risk using risk and protective factors.  State funded program.  10-12 kids to start – 10 week course.  Kids have to be on time, show up in order to participate in each component as it builds upon each previous part.  3 components – skills, (behavioral), anger control chain (emotional), teaching them different tools and skills to stop behavior.  3rd day moral reasoning – give kids a little story to complete how they feel they would react, at end of ten weeks, kids start seeing things from a different view point. Reinforcements, role plays, hassle logs.  Kids are fed snacks, given raffle tickets.  Teachers go through 30-40 hours training to become certified and every year they must be video taped and get a quality assurance certification in order to remain certified.  Program runs 3 days per week for ten weeks.  They hare hoping to do 3 cycles in PA area, Sequim & West End - 1 or 2 a year.  Looking to try to get kids high school credit for it.  Everything is charted and teachers will make referrals if necessary based on a kids response or answer if it demonstrates abnormal reasoning, or suggesting harm to himself or others.  
Laura O’Niel – PDRS – Restorative justice – simply restoring what was harmed.  When there is a crime, there is a harm to person, community and victim.  Community can be broken out to family, resources, etc.  The tool they use is victim/offender mediation – we do this out our in our county with juveniles as well as adults.  
Someone committed a crime and there is a physical victim – assault 4 is very common and easy to do.  They ask that victim mediate with offender.  Intake is always in person – especially with victim.  Usually victim asks why me.  The victim is usually left out of the process when a crime is committed – restorative justice brings victim in and answers questions.  Being appropriate for mediation for offender – willing.  Offender has to own it.  Probation officers talk to offenders and tell them they  have a way to right this wrong – and to meet with victim.  Good response from victims.  Victims feel like they are getting their needs met.  Helps both parties.  
It is always up to victim whether they want to mediate.  Mediation can be part of sentence, but never THE sentence.  This is in addition to sentence.  If a party is unwilling to meet it is usually the victim, not the offender.  If victim doesn’t want to mediate they will put together victim panel. The kid can go before victim panel – on panel they will have at least 3 people one of whom has to have been an victim.  New program in December.  Best practice.  State funded.  

Merala Heins – functional family therapy – evidence based program.   Research done on this and shows there is actually a benefit.  Recidivism rates are significantly lower when families have completed FFT, keeps offending juvenile from having further problems, but has been shown that siblings are less likely to be involved in juvenile system.  Impacts family as a whole.  Been around for 30 years – WA 9 years.  Best practice – deals with violence prevention, substance abuse, child abuse & neglect.  

Philosophy is different – not problem oriented, but you bring out underlying strengths.  Don’t alienate the family by coming in with expert and telling them what to do.  First phase – engaging and motivating them in treatment.  Any problem the kids have has an impact on the family. Gain family’s trust and help them be motivated to change.  Everyone has a piece of the problem and everyone can fix it.  Next part behavior – traditional therapy, etc.  whole process takes 8-14 weeks.  Individualized – not structured.  3rd phase generalization.  Try to help family to prepare to be on their own later.  What they will do if a problem arises.  What supports do you have now and what might you need in the future.  Strengthening family internally and externally in the community.  Just finished with first round of five families.  

Numbers per year they think they might serve.  Laura 5-6 referrals – they serve them all in one way or another.  Merala – 15 families/year

Kimberly – 30/year average.  

Jacques ?:  are they going to track if people come back into system.  Merala FFT tracks that nationally.  Kimberly – no tracking she is aware of – some kids have repeated.  Laura – kids who go through victim/offender mediation pay restitution, do community service, etc.  and if they do repeat it is usually a lesser offense.  
Victims panel – if you want to be on panel – contact PDRC.  Setting up victims panel in mid July.  They want at least nine people – 3 groups of 3.    

Ellen commented that these are exactly the things we should be doing in early elementary school.  

7 programs that actually work – these are three of them.  

2.
Business Updates

Old business:  minutes:

April 14, 2008 minutes:  Add “s” on Jacques name.  Ellen’s email correction, correction to Michael Carman’s name.  Jim Borte moved, Ellen Fetchiet seconded to approve minutes with these corrections.  Motion carried.  
Nita Lynn –  Reported on training with Patti Bland;  it was incredible; 9 first step people attended and said it was very helpful. There were almost 90 people in attendance.  Ellen thought it was superb.  Nita brought notes for those who could not attend.  County has it on email and PDF for manual.  Everything she has is open to public domain. Cynthia indicated that the class was great - she wanted to talk to everyone about it.  Excellent (Ida Carroll) Ida had an opportunity to talk to Patti that night.  Patti will be in Seattle at end of month for a Homeless seminar.   

Update on June 17 – Donna Beagle training is full with 115 people in attendance.   – interrupting generational poverty.  

New business:  

PW received phone call asking PW to sponsor or endorse an article for the Daily news for op/ed piece to reduce underage drinking.  Minnie will pass around article for people to look at.  Will discuss further at end of meeting. 
May 12, 2008 Annual meeting minutes:   Thanks to Terralyn for doing minutes.  
Correction:  Ellen was not at the meeting.  

Regarding the “Looking Forward” piece – we will be working on prioritizing.  Karen moves to accept minutes taking Ellen off, Jill seconded, motion carried. 
Benjamin Phillips memorial funds – just open for grants.  Florence knows a lot about, but is not here.  PW falls under qualifications.  Is this something we should apply for – a member noted that they thought that a former recipient could not apply again. Discussion about grant, how much it is for, time period, etc.  First Step received funding.  Nita does not remember seeing anything indicating that she cannot apply again. Group talked about not really being there yet if we do apply, how would we handle it.  Talked about not competing with other agencies who might be part of PW so we are not competing against ourselves – but did not recall coming up with anything concrete. Concerns are, we don’t yet know how to deal with it and was there a commitment to not compete.  If PW applied for $ for programs, if accepted, then PW would subcontract, hire staff, etc?  The issues feels unresolved.  Either we need to move to resolve that or let it go. Due date is July 15th.  Should we put together work group and see which way we are going to go – consensus was that we can’t decided today.  Need to resolve issue so we can move forward to other grants.   
No board policy meeting scheduled.  If interested in discussing this further, Karen will send date for board planning committee and will send out to group.  That does not prevent people from bringing idea to PW and having them endorse that idea.

Treasurers report.  Nita – sent around PW budget report – $34,008.63 in PW account.  $12,477 designated. Not exactly correct.  Have come across other things.  Good picture of where we are financially.  Jennifer been working on mini budgets to give idea where money is coming in and out.  Need overall budget for 2008 and 
other budget to show money coming in and out.  See small budget – we have around $21,000 non-designated.  Nita went over recent trainings – money coming in and out so if there is a big amount the board or membership will have a chance to approve that instead of having to approve for each item of the budget.  Four budgets that go back in time and get approval and Minnie’s signature.    
Nita moves to approve budget Jennifer put together on trainings and designated funds.  Move to accept Parenting wisely budget, Cynthia seconded, noting that it would be much easier if everyone has a copy of mini budget.  Motion carried.
Guiding good choices: Nita move to accept budget as presented, Cynthia seconded.  Explanation of seat stipend – for fee for service person. Fee goes to agency not employee.  They thought it would be good to bring up to general membership instead of just with board.  Nita notes that there is money coming in and out and that everyone approve.  Motion approved

Incredible years: Nita moves to approve budget as written, Jacques seconded, motion carried. 

ACES – Nita moves to approve budget as written, Jim seconded, motion carried.  

Group consensus agreed that we will not do it this way again.  

Current carrier is interested in insuring us again at same amount as last year, directors and officers and general liability (see agenda) Iva moves to moves to purchase insurance for PW through Philadelphia for officers and directors and general liability for $2061.00, Cynthia seconded, motion carried.  
Working on review – Floyd Dunaway – needs more information and is feeling positive that it shouldn’t take too long to do it.  

Thursday meeting – meet at First Step to put together over all budget for PW to be presented to board and membership – work team.  10-11 at First Step.  

New business:
Committee reports – any pressing reports?   Small group in Karen’s office tomorrow 1:30 to discuss parenting wisely and those kinds of programs.  

Publicity outreach committee - Friday 13th at 8 am.  

Marion Burch – Congratulations to her! – she is in 0-3 national magazine with a big article.  Discussion of postcard or notes from PW – Need to get something.  .  

Baby fair was good.  

Underage drinking op/ed piece:  Phone call from Gwen Cole – asking permission to put PW name endorsing letter.  Need to bring to board for a vote.  Letter was written by state and sent to all jurisdictions to personalize and submit. Idea is to get something in paper around graduation time – conscientious piece. Letter was signed by 2 people in Olympia but it needs to come from a local group to get into paper.  Consensus is that it is a moot point, but a good opportunity in future. Should we craft a message locally? Could we not write a short letter to editor ourselves, should we suggest alternative – Karen is willing to draft letter to the editor for Minnie to get to members for submission. Nita moves to have Karen write small letter to editor encouraging graduation 
celebrations without alcohol to be submitted to Minnie, to submit to members, Ellen seconded, motion denied.  Consensus was to forego endorsement because of the way piece was worded and that it was either past or too close to graduation to have much of an affect.
Meeting adjourned:  6:50
Respectfully Submitted,

Terralyn Dokken
Prevention Works! A Community Coalition of Clallam County     PO Box 1913, Port Angeles, WA 98362    (360) 417-2366     www.preventionworkscc.org

