Prevention Works!

Board of Directors Meeting Minutes
September 2, 2010
Present:  Nita Lynn, Ellen Fetchiet, Cynthia Martin, Pam Arnott, Mark Baumann, Jennifer Charles, and Jack Slowriver.
1. Ellen announced that the Port Angeles Healthy Youth Coalition received the Drug Free Communities grant.
2. Minutes from August Board Meeting and General Meeting reviewed.

Action:  Cynthia moved and Ellen seconded to accept the minutes. 

Result:  Motion passed.

3. Treasurer’s Report submitted and reviewed.

4. Financial Statement (Audit) prepared by outside CPA, Floyd Dunaway.  The last two years have resulted in negative balances.  Discussion ensued about funding.  Trainings were again emphasized.  Potential topic:

· “Babies,” film about infant growth and development and diversity in four different cultures, followed by group discussions
5. Discussion about information sharing and use of Prevention Works! website and 211.
6. Nita led discussion on “Promoting Protective Factors in the lives of children and their families” with emphasis on the living environment and the learning environment.  Current funding is geared more towards the support of the learning environment.  Prevention Works may want to consider becoming more involved in early learning efforts in the following ways:
· Attending meetings of the Olympic Kitsap Peninsula Early Learning Coalition and report back to the group.

· Home visiting and early childhood committees merge.

· Examine the priorities of other funding sources such as drug free communities and money connected to health care reform priorities to determine the extent to which they are complimentary.

· Evaluate the ways in which the Prevention Plan fits into this work.
· Identify specific funding sources supporting prevention activities.
       
Strategic planning is needed.

7.  Board elections:  Pam Arnott agreed to continue as the at-large member.  Jack Slowriver agreed to continue as Secretary for the time being.

8. Discussion of risk and protective factors at the Board Retreat.  Ellen stated that the Prevention Plan is nearing a completion of a preliminary draft of most of the components.  Meeting is changed from 12-4 at Cynthia’s home.
9. Annual meeting agenda discussion.  Group consensus is that the Annual meeting should be postponed.  Meeting in October will be held and perhaps that can be the Annual meeting.  The Executive team will meet to develop an agenda for the Board Retreat and lay the foundation for the Annual Meeting.  

Announcements:  Ellen distributed a letter from Patty Murray describing Starting Strong – Connecting Schools and Early Learning Providers important role.  
Minutes respectfully submitted by Jack Slowriver, 10/7/10.
