Prevention Works! A Community Coalition of Clallam County

Clallam County Community Network

Our Mission: Prevention Works! A Community Coalition of Clallam County advocates, educates and invests in our children. 

Through prevention efforts, we work to end child abuse and neglect, substance abuse and violence. 
Board of Directors Meeting 
March 9, 2009
Sun Room on 3rd Floor at Olympic Medical Center

Minutes
Attendance:  Minnie Whalen, Florence Bucierka, Jennifer Charles, Nita Lynn, Cynthia

Martin, Mark Baumann, Susan Hillgren, Jill Dole, Ida Carroll, Shaine Schamling (via telephone), 

Jim Borte

1.
Welcome and Introductions

· Greeter for 4.09
Chair Minnie Whalen called the meeting to order at 2:50 pm. Florence volunteered to be the official 
greeter at the April 9th General Membership Meeting. 

2.  Business

· Review PW Budget of 2008 (10 minutes)
Treasurer Nita Lynn presented the budgets for 2008 and 2009.  She pointed out the revenue for the 2009 Budget represented the best guess based on previous budgets. She added that the budget lists $1,030 for the Website. Mark will be reporting on his research and proposal at the 4 o’clock General Membership Meeting.  The budget also contains $1,200 for the Webmaster. Shaine indicated that she would like to step down as the Webmaster. Members expressed their understanding of her intention and thanked her profusely for all of her outstanding efforts over the past several years. Nita pointed out that Prevention Works! had received $2,397.55 more in revenue that it had paid for expenses.
Approve PW Budget for 2009 (10 minutes) 
· Working Budget for 2009 
There were several questions asked by board members regarding several budget categories, including training and stipends. Nita provided clarification in response to the inquiries. She pointed out that the 2009 budget projected a surplus of $2,593.49. However, if revenues were lowered than anticipated or expenses were higher then the amount of the surplus would be affected accordingly. There were many positive comments about the work of Nita and her committee on the budget. Cynthia made a motion “To accept the budget as presented.” Mark provided the second and the motion was passed with a voice vote for approval. 
There was a brief discussion regarding a letter from the IRS regarding the organization’s exemption status. 

Minnie offered to research the issue and respond to the letter. A question was also raised about who is the 

registered agent on the state incorporation paperwork. 

The board members reviewed the minutes from the January 12th Board Meeting. Mark had arrived late at

the meeting, but was in attendance as confirmed by his seconding of a motion in the minutes. Several corrections were noted by members regarding the February 9th Board Meeting, including that Kevin Haggerty would not be presenting in Spanish. Cynthia made a motion to adopt the minutes as changed. 
Nita provided the second and the motion was approved by a voice vote. 
3. Actions for Consideration 
· The Parenting Education Committee requests the approval of a Mini-Budget for an upcoming workshop
Cynthia reported on the plans for a workshop in May with youth leaders that will focus on messages fro children. The May 2nd date will not work because that is during the Sequim Irrigation Festival. They are still
working on the mini-budget for the event and she will present it at future board meeting. 

· The Publicity, Outreach, Education Committee seeks approval by the board to move forward with the planning of the Blue Ribbon Commission.
Jim provided a brief overview of the plans by the Publicity, Outreach, Education Committee (POE) for the Clallam County Blue Ribbon Commission on the Prevention Plan (BRC). The Board of County Commissioners put aside $300,000 for prevention efforts in the county, a couple of years ago. Florence pointed out that the money is in the 2010 Health and Human Services Budget. The POE Committee has developed a list of potential invitees. The committee will attend an upcoming work session with the Commissioners to outline the plan. The timeline is to convene the Commission in late June. They will hold three meetings and a plan will be developed based on the input received. The goal is to complete it by October, so that it will fit in with the county’s budget plan. An information packet will be provided to each member of the BRC. Shaine reminded Jim that she has not received a copy of POE Committee meeting minutes since August. 
The board members discussed the process for board approval of committee work. The question 

revolved around the issue of when a committee should be seek approval from the board before moving

ahead on a project.  Part of the discussion centered on budget issues and other consideration. It was pointed out that whenever PW! funds or the “social capital” of the organization is to be expended then the Board of Directors should be approached for its approval. Ellen made a motion “To approve the POE Committee’s plan and to move forward with the Blue Ribbon Commission.”  Ida provided the second and the motion was approved. 
4. Updates on Prevention Works! 2009 Goals

A. Prevention Works! Structure and Capacity
· Parents and Resources of the East County Taskforce (PRoTECT) Coalition would like to work together in some type of partnership.  Annette Hanson will present a draft a proposal and answer questions and discuss what our vision is for PRoTECT as a partner with PW!
No action was taken on this item because there wasn’t a representative present from the PRoTECT

Coalition. 

· Board of Directors Membership
Patty Bell has resigned from the PW! Board because of new duties that have become part of her

position at Juvenile and Family Services. She is now providing direct service. She recommended

that John Qualls, who is a Probation Counselor at the Juvenile and Family Services be invited to 

join the Board of Directors. It was suggest that Director Peter Peterson be contacted to see if he would allow John to join, since many of our meetings take place during business which may 

affect his work schedule.  John is a Native Alaskan and would provide diversity to the Board. 

It was suggested that we develop a protocol for membership. Ellen made a motion, “To extend 

an invitation to John Qualls to join the Board of Directors for Prevention Works!” Susan provided 

the second to the motion and the voice vote was unanimous. 

B. Complete the Prevention Plan.


(NOTE: See Item 3 above:  The Publicity, Outreach, Education Committee seeks approval by the board 
to move forward with the planning of the Blue Ribbon Commission. The following is the background

information provided for the agenda item).
The outreach committee has decided that if the community is expected to endorse and embrace a prevention plan they should be at the table to help create it.  In that vein we are proposing a blue ribbon 
commission approach.
 
Jim Borte has offered to contact Seth Dawson, Snohomish County former prosecutor and currently full time lobbyist for children's issues, to facilitate it. Snohomish County published a similar blue ribbon commission report.
 
Attached is the list of proposed invitees.  It will be an invitation only event.  The invitation list includes about 55 names, representing the disciplines involving PW! mission.
 
Those who accept the invitation will be asked to commit to at least three meetings.  They will receive a packet of background information (prepared and approved by PW) on data and existing programs.
 
The schedule, if Seth is available, would begin with the first session the end of June and the other two set by the participants.  The goal is to have the plan completed and presented to the county commissioners by October, in time for thee budget process.  Hopefully, the plan will help not only to facilitate release of some of the $300,000 set aside in the county budget for prevention, but also to 

serve as a basis for future grant applications. The outreach committee invites anyone interested in helping with this project to join our committee.
 
We seek approval by the board to move forward with our planning.  Remember there is $2000 designated in our budget specifically for the prevention plan so we have the means to accomplish this task without impacting any other portion of the budget.  If Seth Dawson charges for his services ( amount unknown) that will be the major cost factor.

C. Tribal training.

Discussion and possible action postponed

D. Advocacy

Discussion and possible action postponed

E. Annual Meeting.


Cynthia suggested that we need to have a more organized way of restructuring committees and 


officers. We should review our bylaws and make changes if necessary. Currently, Chairs of the 


various committees are appointed to their positions. Following a brief discussion, it was decided that 
the Nominating Committee can make recommendations to the board. The annual meeting will


be on May 11th.  Positions up for election are: Chair, Vice Chair, and Treasurer. Volunteering to 


sit on the Nominating Committee were Cynthia Martin, Ellen Fetchiet, and Susan Hillgren.  

Susan asked about the proposed visual depiction that would illustrate how PW! interacts with


various groups, organizations, and programs, such as the PRoTECT Coalition.

Shaine suggested that in the future, we should consider having Jennifer peruse the minutes and 

then posting them directly on our website, so that members can review them and suggest changes, 

clarifications, or corrections. That would speed up the process for disseminating information to 
members.

5. Sharing Information

Mark reported that Shaine and he have been spending time on the redesigned of our Website. He 


has set up a test site on his web site:  www.markbaumann.com . He is using Joomala, which is an 
      open source provider that can be used for website design. Their web address is: www.joomala.net.  

      Mark said that there are several template presented and that he would appreciate members visiting     

      his site to see the various template options and selecting their favorite one. 

Next Prevention Works! Meeting:  Monday, April 13, 2009 OMC at 4 pm


Future Meetings:  May 11 and June 8
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