CLALLAM COUNTY PREVENTION WORKS! COMMUNITY COALITION

Executive Committee Meeting

P.O. Box 1913

Port Angeles, WA  98362

Minutes of January 20, 2005

_______________________________________________________________________________________

MOTIONS:

Approval to explore relationship as an umbrella agency for Safe Kids.

Approval to endorse Health & Human Services grant application for meth treatment. 

_______________________________________________________________________________________

Those present:    Norma Turner, Florence Bucierka, Rachel Anderson, Dave Sue, Chuck Standley, Ida Carroll, Karen Meyer, Shaine Schramling, Terralyn Dokken.                    

MINUTES:


Meeting was called to order at 8:10 a.m. by President Norma Turner and was conducted at Olympic Medical Center in the Wendel Room.  

Introductions.   

Dave Sue and Chuck Standley - Safe Kids:   Safe Kids, a coalition of Clallam and Jefferson counties, is looking for an 501(c)(3) umbrella agency and would like to explore the possibility of Prevention Works! taking on that role.   Olympic Medical Center was the previous fiscal agent and provided a 20-hour per week staff person who then reported to Safe Kids.  After six months position was terminated and Dave Sue has been doing all the work since then (3.5 years).   Safe Kids, like many organizations, has experienced a wave of participants.  Recently they lost grants because their fiscal agent (the hospital) had large amounts of money.   Since Safe Kids learned of Prevention Works’ new non-profit status, they thought it made sense to approach them about becoming their new fiscal agent.   Dave and Chuck made it clear that they are not looking for staff, but needed the board and would make the transition as easy on PW as possible.  They have Bylaws, Mission Statement, Goals and Plans for 2005 and provided those documents to Prevention Works to review.   Dave Sue, Norma Turner, and attorney, Jane Shefler met prior to this meeting and Jane’s legal opinion was that from and organizational and legal standpoint, this union could work.  Members discussed how money might be handled.  This would need to be discussed further and worked out.   Dave indicated that he usually pays for things with his credit card and is reimbursed.  Florence Bucierka expressed concern that the bylaws of PW would meet the needs of Safe Kids – Safe Kids to review PW bylaws.   Florence will provide these to Dave. 

Last year Safe Kids’ budget was approximately $30,000.   The emphasis is on safety of kids ages 0-14 through safety talks in schools, distribution of car seats, bike helmets, life vests, etc.  They are planning a big bike rodeo in May at Roosevelt School; a car seat clinic is scheduled for February 19th at Ruddels.   More information can be found on their website at Safekids.org.   

Karen Meyer moved that PW continue moving forward exploring a relationship as an umbrella 501(c)(3) organization for Safe Kids, Ida Carroll, seconded, motion carried. 

Norma will set up another planning meeting with Safe Kids, Jane Shefler as legal counsel, and any interested PW members will be invited to attend.   Dave pointed out that Safe Kids has a safety net clause in bylaws that money goes to fiscal agent if Safe Kids folds.  Karen suggested that we check with Nola at United Way for advice on how to manage different entities and funding streams.   Members discussed the likelihood of a decrease in Prevention Works’ ability to successfully obtain grant awards if we are an umbrella agency and have organizations with money.   This will be discussed in the follow-up planning meeting.  

Grant Endorsement:  Shaine Schramling moved to endorse the grant application for Clallam County Health & Human Services for a federal grant of 1.5 million over 2 years to treat clients with methamphetamine addiction, Ida Carroll seconded, motion carried.

Update on PW/Network partnership:    Pete Peterson recently resigned as Network chairperson and Florence Bucierka has agreed to serve as temporary chairperson through June, 2005.   Network agreed at its last meeting to explore the Network/PW parallel.  Network will probably have a meeting or two before the first joint meeting in March to take care of business.   Discussion of Network funding cycles and how it would be best to stay parallel until Network secures funding for next biennium.   

February meeting agenda –  the group agreed that since PW was considering serving as umbrella agency for Safe Kids that they should give a 20-minute presentation at the February 14th meeting.  Norma will arrange.  

Terralyn to call paper to make sure we are on routine calendar.   2nd Monday of every month at OMC at 4:00.  

Rachel Anderson - conference at DC.   Community Anti Drug Coalitions of America.  SAMHSA has website preventionplatform.samhsa.gov  that shows how it is looking at ways to do strategic planning.   Rachel found it challenging to listen to feds say “Bush is spending 13 billion on prevention and treatment – what else is going on”.  Office of National Drug Policy – Drug Tsar supports random drug testing in schools and is looking at it as a public health model and wants to use money from safe and drug free schools. ONDCP, SAMHSA and NITA all looking at prescription drug use targeting adolescents and seniors.  ONDCP will also encourage policy around screening for alcohol and drug use.   SAMHSA also targeting programs focusing on co-occurring disorders.  

Rachel noted that it is important to try to integrating youth into coalition – are we interested in working more with youth but it is difficult because of the reality that interested youth would be either leadership type kids or those that need to be served.   It was suggested that maybe this should be mission of Rock N Roll committee.   Members discussed giving youth a task or advisory committee.  Rachel will meet with Rock N Roll group to take on the task of getting youth involved.  Rachel announced that she has accepted the offer to present at national conference on tobacco or health in Chicago.    

Minutes:    No minutes approved – website down.

Adjourn:  9:35

Respectfully submitted:



Terralyn Dokken



Approved:________________________________________

Network Coordinator





Norma Turner, President                        Date
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