Prevention Works! A Community Coalition of Clallam County
Our Mission: Prevention Works! A Community Coalition of Clallam County advocates, educates and invests in our children. 

Through prevention efforts, we work to end child abuse and neglect, substance abuse and violence. 
Board Meeting, January 4, 2008  8:00- 9:00 Renaissance Café 


 MINUTES
In attendance:  Karen Meyer, Norma Turner, Susan Hillgren, Ellen Fetchiet, Jill Dole, Ida Carroll, Nita Lynn, Cynthia Martin

The meeting was called to order by Karen Meyer and then Ida Carroll 
Review of November 30, 2007 Minutes -- Postponed until February meeting 
Treasurer’s Report- Nita Lynn - -Posted on website
Nita reported that the treasurer’s report will soon look differently, as we move to a budget-based reporting system and the use of Quickbooks for accounting. She raised the need for a bookkeeper to keep the books, as we have decided to keep better records of each event or training we are involved with. 

Ellen asked if there is currently a policy to deal with PW holding funds for other entities.  The Board Planning Committee will discuss this and bring a draft policy to the Board. 
Committee Reports:


Education/Outreach- Jim Borte --  We have completed work on the the PW Brochure, thanks to Cynthia's effort and input from the rest of the committee. We've also finished working on the Publicity Flyer for our monthly PW Meeting. The Legislative Advocacy Training on November 9th (Take Your Passion and Make It Happen) was an overwhelming success as evidenced by the evaluations that were returned. A total of 63 people attended the training with 33 completing the evaluation form. Overall rating was 4.66 on a scale of 1 to 5 with five being the highest. 

     The committee will be working with others to plan and create a Social Marketing Project focused on Baby's First Year.

     The committee will also offer to work with the STOP Grant Work Committee to develop a Public Awareness Campaign and explore possible Domestic Violence Training.

     The committee will also be working on developing ideas to commemorate and celebrate PW's Tenth Anniversary. We are inviting those interested in helping with that effort to attend a meeting at Norma's at 9 am on Friday, January 18th (the meeting will also include time from 8 – 9 to talk about outreach efforts) . Norma added that there will be birthday cake at the January 14th meeting to kick off the year!

Norma reported on plans for the January 14th meeting - -Pete Peterson, Peter Casey, Steve Ironhill, Marian Birch and a representative from the Lower Elwha have been invited to talk about children’s mental health issues in Clallam County. Five questions have been developed for the speakers to respond to. 


Parenting Education – Cynthia Martin – Two trainings scheduled: Incredible Years (January 23 – 25) and Guiding Good Choices (March 6 and 7). Committee is also looking into what other trainings to provide to serve the west end, Latino and Native American populations of the County. 

Home Visiting – Pam Arnott  - No report

Board Planning – Karen Meyer -  No report
Strategic Planning – Norma Turner – Norma would like to discuss two programs from her matrix at next month’s meeting. 
OPAEYC – Update on March 14th speaker – Norma Turner – Norma proposed that instead of sponsoring a speaker at the College, we could sponsor a dinner at the Crab House restaurant, invite local decision makers (School Board, City Council, County Commissioners) and that PW would sponsor the dinners for decision makers. She believes that this option is more inviting to people on a Friday night and also is consistent with Nancy Amadei’s message of local advocacy.  She will continue to work on this
Nita Lynn asked the group to consider paying for two or three First Step employees to be trained in the Parents As Teachers program. 

It was moved, seconded and passed that PW would pay for up to three individuals to be trained in Parents as Teachers at $500 each. Nita was directed to send a notice out inviting other agencies to consider someone to be trained (with an emphasis on west end). The balance of the Carolyn Foundation funds are to be used for this purpose. 
It was also moved, seconded and approved that a letter of request be submitted to the Foundation for Early Learning for funds to support this training. The figure of $4000 was suggested by Cynthia. 
Karen brought up the possibility of PW submitting a LGIF application for parenting newsletters – because other agencies will be submitting requests, this was tabled. 
Announcements:

· Susan recommended the book The Last Dropout 

· Norma reported that Elna Kawal will be coming to the Port Angeles School Board to report on how Sequim has re-instituted school counselors. She encouraged Board members to attend this meeting and to support Elna’s message.
· Ellen reported that there are some good grant announcements in Minnie’s last email. 

The meeting was adjourned at 9:35
Respectfully Submitted,

Karen Meyer
Prevention Works! A Community Coalition of Clallam County     PO Box 1913, Port Angeles, WA 98362    (360) 417-2384     www.preventionworkscc.org

