Prevention Works! A Community Coalition of Clallam County
Our Mission: Prevention Works! A Community Coalition of Clallam County advocates, educates and invests in our children. 

Through prevention efforts, we work to end child abuse and neglect, substance abuse and violence. 
Board Meeting Minutes

October 26, 2007       8:00-9:00

Renaissance Café 401 E. Front Street, Port Angeles


Attendees: Jim Borte, Florence Buciercka, Pam Arnott, Nita Lynn, Ida Carroll, Minnie Whalen, Ellen Fetchiet and Norma Turner.  Cynthia Martin and Karen Meyer notified the chair they would not be able to attend.

Meeting Called to order by the Chair, Minnie Whalen at 8:03 a.m.
1. Business Updates

Review Draft Agenda for 11.5 General Meeting

Greeter and Membership at General Meetings

It was suggested that a brief job description for the meeting greeter be developed and sent out to the designated greeter prior to the meeting. 

Approve 9.7.07 and 9.27.07 PW BOD Minutes

M/S/P to approve board minutes of 9.7.07 and 9.27.07

Update Name Change and revised 9.10.07 General Meeting Minutes

Minnie stated the Secretary of State requires proof of membership approval of our proposed name change. While it was done at the Sept. 10 general meeting it is not reflected in the minutes.  M/S/P to amend the minutes to correctly reflect the action taken.  

Appointment of Board Members

M/S/P to invite Patty Bell to join the board.  She will inform us what “category” of representation she wishes to fulfill: possibility of mental health, person with passion for prevention or Clallam County Juvenile and Family Services.

Suggestion of Extended Next Board Meeting, November 30, 2007, 8-10 am

M/S/P to extend the Nov. 30 board meeting to two hours
	The Board Approved the Follow Actions:

	1. Accepted Board Minutes of 9.7.07 and 9.27.07

2. Amending the 9.10.07 General Membership Meeting Minutes to reflect the membership approval of the proposed name change of Prevention Works!
3. Inviting Patty Bell to join the Board of PW.  

4. Extending the November 30, 2007 board meeting to two hours – 8:00 to 10:00 a.m

	Action Items

	1. Florence is attempting to get a speaker from West End Outreach to be part of the proposed 11.05.07 General Membership Presentation.
2. Minnie will adjust notes for 9.10.07 in concurrence to what State is asking for, ask Shaine to send out notice to Membership, and send name change application to Secretary of State

3. Minnie will ask Patty Bell to join the PW Board and consider “hat”

4. Minnie will define description of Greeter 


2. Treasurer’s Report

Nita Lynn presented the treasurer’s report.  Current total funds in First Federal Accounts is $38,411,67

$27,940.21 is earning 3.68% interest; $5000.00 is earning 2.23% interest and remainder is in checking with no interest.  Designated funds are $220.39 Carolyn Foundation; $10,000 Communities that Care; 

$ 2000 Prevention Plan.  “Unofficial balance” including deposits and withdrawal to the aforementioned total is $36,966.18
	Action Items

	1. Jennifer and Nita will meet to change the program used to record and report budget

2. Change in signature/s on checks

3. Nita will update checks as soon as name change is approved

4. Nita will provide 10 minute overview of compilation, review process for 11.30.07 meeting


3. Committee Reports: Brief Reports from Chair or Members

· Minnie asked for Committee Chairs and Members to be careful about interpretation when reporting

· Parenting Education

Parenting Education Summit planned for 11.1.07 thus far has approx. 40 registrants

· Board Planning, Minnie Whalen

Discussion of a special award by PW annually, nothing definitive was decided.  Brainstorming possible names of new board members, based on the results of the board survey, was postponed to next meeting.

· Education/Outreach, Jim Borte

Plans continue regarding ways to celebrate the tenth anniversary of PW.  Adding language to PW stationery noting we have been in operation since 1998 and  501 © 3 -contributions are tax deductible(Will also include qualifying language regarding donations).
Brochure, developed by Cynthia, is almost complete.  Consensus still needs to be found on a graphic design for the front page.  All suggestions need to be given to Cynthia by the end of November.

Work is still being done on a separate flyer for a PUD mailing

Nancy Amidei will give an advocacy training Friday – Nov 9th – at OMC Linkletter Hall from 10:30 -12:30. She will bring a retired attorney with her to specifically discuss concerns of non profits about what is advocacy versus lobbying.  Registration will simply be notifying Jennifer Charles of desire to attend.  No fees will be charged.

During the discussion of possibly   co-planning the spring OPEAYC event (a nationally known speaker about resiliency) it was decided to ask Martha Standley to the Nov. 30 board meeting to speak for five minutes about this idea.  

· Pam announced that following the board meeting they would have a home visiting committee meeting.
	The Board Approved the Follow Actions:

	1. Adding language to PW stationery noting we have been in operation since 1998 and  501 © 3 -contributions are tax deductible

	Action Items

	1. Parenting Education Summit

2. Revision of PUD Mailing will be submitted to the Board by Education /Outreach Committee

3. Jim and Education/Outreach Committee will publicize flyer for 11.05 General Speakers Meeting

4. Norma will confirm with OMC about Advocacy Training

5. Norma will update list of community organizations to invite to Advocacy Training

6. Education/Outreach Committee will invite community organizations to Advocacy Training

7. Norma will invite Martha Standley to 11.30.07 meeting

8. End date to give Cynthia suggestions about brochure is end of November 07

9. Minnie will send out survey of recruitment for new board members on e-mail and bring hard copy 11.30.07


4. Sharing Information

Florence noted PW did not get the Phillips Foundation grant, but First Step did. She also announced that Jim Borte will be honored with a lifetime achievement award at the State Prevention Conference in Vancouver, WA – Nov. 15 -17.

Norma will send the program matrix to the board for review.  It has not been received by several members.  The purpose is to gather information for use in the prevention plan.  Also to encourage PW to endorse specific community programs that are best or promising practices. 

A representative of PW is being sought to serve on the Runaway and Homeless Youth Committee. Florence will ask the new coordinator of the tobacco program about serving.

	Action Items

	1. Florence, Jim, and Jennifer to attend Prevention Summit

2. Norma will send the program matrix to the board for review and 10 minute report on prevention plan and matrix for 11.5.07 

3. Minnie will follow up with the Runaway and Homeless Youth Committee to see what the responsibilities are for serving and will ask someone if they are willing to serve

4. Florence will ask the new coordinator of the tobacco program about serving on the Runaway and Homeless Youth Committee.


Meeting adjourned at 9:05 a.m.

Submitted by

Norma Turner

Next Prevention Works Board Meeting: November 30, 2007, 8am- 10am, Renaissance Café

Future Board Meetings: January 4, February 1, February 29, April 4, May 2, and May 30 
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