Prevention Works! A Community Coalition of Clallam County
Our Mission: Prevention Works! A Community Coalition of Clallam County advocates, educates and invests in our children. 

Through prevention efforts, we work to end child abuse and neglect, substance abuse and violence. 
Board Meeting Minutes  ~  Nov. 30, 2007  8:00-10:00  Renaissance Café 

In attendance: Patty Bell, Minnie Whalen, Jill Dole, Cynthia Martin, Florence Bucierka, Jim Borte, Karen Meyer, Susan Hillgren, Ellen Fetchiet, Norma Turner
 President Minnie Whalen called the meeting to order at 8 a.m.

Sharing Information 
· Prevention Conference Update – Karen shared about Jim's award and the conference. 
· Report about Runaway and Homeless Youth Committee (11.26) - Minnie and Jill attended this meeting and learned about the shelter for teens that is being planned

· Grant received: Minnie reported that the Detention School has received a $10,000 grant for yoga and nutrition classes from the Washington Health Foundation
· CADCA conference – Florence reminded the group that the deadline for registration scholarships is December 3rd and encouraged everyone to consider attending. 
· Co-sponsoring Trainings:
» M/S/P – When there is a short timeline and no meetings will occur before the deadline for the flyer,   Florence is allowed to email the Board for approval of co-sponsorship for Prevention Works-related events and trainings. These requests will be sent out from the chair, prior to endorsing any conference or training. This pertains to “name-only” co-sponsorships, where no funds are being requested. 
» M/S/P – Retroactively, we will co-sponsor the Meth 360 and Family Planning trainings

· Upcoming trainings & meetings: 

· The Incredible Years Training – January 23 – 25, 2008
· Florence did a review for Senators Hargrove and Kessler of the Parent Child Assistance Program

Business Updates (15 minutes)

· Review Draft Agenda for 12.10.07 General Meeting
Michael Bucierka will also be speaking Cynthia suggested that we ask speakers for electronic documents that summarize their presentations.  Jennifer will now have a scanner that can be used to turn handouts into PDF documents. These can be added to the website

· Greeter and Membership at General Meetings – Ida is still running into obstacles with the process. It was suggested that a small form be used to gather information from guests. 
Norma will create this form and get it to Ida and Minnie

· Request for Funding from Family Planning  for Sue Eastgard two-day training, December 2007
» M/S/P - PW co-sponsor $700 for this training
· Approve 10.26.07 PW BOD Minutes

Florence made the correction that Karen not Jennifer attended the Prevention Summit

» M/S/P  Meeting will be moved to January 7th, business meeting will be moved to end of the meeting. 
Follow-Up: Minnie will check with OMC about the availability of Linkletter Hall for January 7th. 
Treasurer’s Report-  Submitted by Nita Lynn
Prevention Plan Update, Norma Turner
Norma is still trying to collect information.  She is trying to get to the point of identifying what PW support and believes in. Norma would like to include a 5 minute discussion at each Board meeting on one or two topics, as a way towards developing the PW position. Norma is also convinced that we need to hire a writer.  Donna Beagle is willing to write her life story as a way to connect people.
Follow up: Norma will get the topics to be discussed at each Board meeting to Minnie ahead of time, so that Board members can be thinking ahead. Norma will also re-circulate her “matrix” document. 

OPAEYC, Yvette Cline 
» M/S/P – To support the concept of having Edith Gostberg speak the evening before the OPAEYC conference  (March 14, 2008) and to move forward with undertaking it in collaboration with OPAEYC. 
Follow-up:  Nancy will work with Norma regarding cost and other details. Yvette will check on the availability of the Little Theater@ Peninsula College. Norma borrowed Nancy’s book to preview. 
Reflection on PW Since Retreat, August-November 2007
Minnie asked for the Board to consider and share the following: 

I feel proud of:

· Brochure

· Nancy Amadei training

· Outreach of meetings

· Providing healthy choices for community

· Qualitative discourse

· Continual involvement with community

· Volunteer contributions

· Parenting Educator's Summit

We accomplished

· # of trainings

· New Board members

· New structure

· New name/new mission

· New more relevant name and mission

· Transition to new leadership

· Increased focus on domestic violence
Six Month Outlook, December 2007- June 2008 
Brochure (comments to Cynthia by end of November, enaction 2008)
Minnie wanted to check in about our most recent speakers, based on the comment that perhaps speakers do not have the same prevention focus.  Questions were considered, such as: 
Is it focused on prevention? How can we follow up? How can we maintain connections?  What is our response to this information?  These speakers? These new connections?  

Plans for the next six months will include speakers on early learning, family therapeutic court, social norms. 

Annual Meeting -  May 12, 2008 - The education/outreach  committee can  work on this (and whether or not to have this be the 10 year anniversary celebration) and those who are interested can participate. Next meeting: 8 am, December 7th at Norma's house

General Membership meetings in early 2008:


Feb. – Minnie has invited new director of Boys and Girls Club 


March -  Micah McCartey


April – Early Learning (Cynthia will work on)


June – Family Therapeutic Court (Patty Bell)

Secretary’s job - Minnie asked Karen to share about the Board and Membership minutes. Karen said that we are working to find a format, structure and process for the minutes that works and fits. She gave anyone interested the opportunity to take over as secretary and encouraged Board members to talk with her directly about the minutes. No one volunteered to serve as the new secretary. 
It was agreed that Karen will send the minutes to the Board within one week of the meeting and give a timeline for comments/corrections.  
Meeting Check-In – Minnie will send out via email
The meeting was adjourned at 10 am

Respectfully submitted,

Karen A. Meyer

Secretary
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