Prevention Works!

December 8, 2006

In attendance:  Norma Turner, Florence Bucierka, Nita Lynn, Susan Hillgren, Pam Arnott, Jim Borte, Karen Meyer, Rachel  & Nathan Anderson

AGENDA

1. Minutes of November meeting - -adopted as written

2. Treasurer’s Report - -Nita Lynn 

a. $10,000 was received and deposited

3. Review of proposed policies

a. A small policy committee met on December 7, 2006; policies are regarding designated contributions 
DRAFT Policy #7 – Restricted or Designated Donations

Prevention Works! may accept restricted or designated funds subject to the following conditions:

1. A written presentation regarding the proposed donation must be presented to the PW! Board for approval before the PW! Treasurer may accept the funds.

2. The funds shall be utilized in a manner consistent with the PW! Mission

3. A report must be submitted to the PW! Board no later than 30 days following completion of expenditure of funds. PW! Board may request an interim report or reports. 

4. An administrative fee may be imposed in an amount of no less than $25 and no more than 5% of the donated funds. Decisions will be made on a case by case basis by the PW! Board.

5. Funding for the co-sponsorship of events will be exempt from this policy. 

It was Moved/Seconded to adopt the policy and to inform the full membership at the January general meeting. 
DRAFT Policy #3 – Reimbursement for Members

1. Members are encouraged to make the PW! Board aware of anticipated participation in training or events at the earliest opportunity. 

2. Authorization for expenditures must be approved by the PW! Board prior to incurring the expense to be eligible for reimbursement.
3. Reimbursement for travel, training, meals, lodging, parking and other costs associated with PW! business is allowed for PW! members.

4. Travel vouchers must be complete, signed and submitted to the PW! Board.

5. Process for requesting funds is the following:

a. Priority will be given to PW! Board members

b. All requests must be submitted in writing to the PW! Board at a regularly scheduled Board meeting preceding the date when the funds would be required and include date, place and purpose of the expenditure

6. A brief written report will be submitted to the PW! Board within two weeks of the expenditure. The report will include:

a. Information gained by the member

b. How the information will be used to further the goals of PW!

   7.  Denials may not be appealed. 

It was Moved/Seconded to adopt the policy 
and to inform the full membership at 
the January general meeting.
4. Planning for December 13, 2006 General Meeting – Florence has arranged for a program on juvenile drug treatment.  Norma suggested that Jim Casey be invited to attend the meeting. 
5. Report on Dad’s Event --  Jim Borte
a. The Committee met and is moving right along to invite local folks/planning groups to proceed on the local events. They will be charged with choosing locations, dates, and other details. The Main Event is scheduled for June 2nd. Shaine is contacting possible presenters – we are looking to have a wide array of possible workshops. 

6. Other Announcement:
a. Florence announced the Linda Becker training on December 15th 

b. CADCA conference in February, 2006 – Washington D.C.  – Florence encouraged the Board to consider attending and to consider applying for scholarships. 

c. Ida and Susan reported on the Family Policy Council Summit – Native American issues, suicide prevention, substance abuse and specific learning deficits, domestic violence and specific drug use.  In addition, Susan and Ida reported on two speakers who presented  on new information about childhood trauma. 
The meeting was adjourned

Respectfully Submitted,

Karen A. Meyer

Secretary
