Board of Directors meeting
OMC

December 8, 2008
3:00-4:00

MINUTES

WELCOME: Minnie Whalen, Florence Bucierka, Jim Borte, Nita Lynn, Susan Hillgren, Jennifer Charles, Cynthia Martin and Mark Baumann were in attendance.

10 YEAR THANK YOU: It was talked about how and why to put a larger scale “” in the 3 local papers. Jim moved and Susan 2nd concerning $1000. cap on advertising cost. I t seems like a high cost but the amount of people that need to be thanked for all their donations of time, goods, and money was huge. This appears to be the best way to hit the biggest amount of supporters of Prevention Works! There will be Minnie budget put in and the ad will run after the first of the year. 

BUDGET: Nita talked about the budget and said Prevention Works is looking well fiscally. Nita brought up the fact that we will have to have a vote to approve another audit that would benefit us greatly. It will be brought up at the general meeting.

MINUTES: Minutes were read and approved. Nita moved, Jim 2nd.

MINIE BUDGETS: It was suggested we review policy for asking for money. 

QUESTIONS: It was brought up that it is unclear to all what each of bring to the table of Prevention Works! and how that relates to prevention. 

SEEDS: Jim updated us on the seeds.

GREETER:   Florence agreed to be the greeter for January. Minnie is out of town for January and Ida will step in. 
GOALS: Florence, Ellen, and Minnie had a meeting on goals. After lengthy discussion about goals it was decided that these will be the goals for 2009.

1. Complete the Prevention Plan.

2. Tribal training.

3. Advocacy.

4. Structure and Capacity.

Future funding opportunities and capacity is important. Nita suggested we learn to articulate to the legislators what prevention works is and does for the community. How it does reduce risk and increase protective factors. We need to have a political voice. Nita Moved and Cynthia 2nd the four goals.  

MEETNG ADJORNED: 4:00
