Prevention Works! Board
February 2, 2007
In attendance:  Norma Turner, Florence Bucierka, Nita Lynn, Susan Hillgren, Pam Arnott, Jim Borte, Karen Meyer, Shaine Schramling Cynthia Martin, Rachel  & Nathan Anderson

AGENDA

1. Minutes of December meeting - -adopted as amended by Rachel Anderson
2. Program for February meeting – Cynthia offered to make a presentation about the Parenting Matters Foundation. 

     February – Cynthia re: Parenting Matters Foundation

March – Florence re: Parent Child Assistance Program
April - -Karen Meyer re: parenting education
4. Tobacco Prevention and Control Work Plan – Rachel presented her Work Plan for the period July 1, 2007 – June 30, 2008. It was moved and seconded that the Work Plan be endorsed. Motion passed.
5. Budget for Dad's Event - Jim presented the budget and mentioned that there will be work done to solicit donations. There are still some blank spots. Florence suggested pursuing grant funding (Foundation for Early Learning, GJJC, etc.). 

a. Cynthia suggested increasing the local committee budget for food; 

b. Florence asked about a budget to the local event

 A motion was moved and seconded to accept the proposed budget as stated understanding that it's incomplete, but move ahead! Motion passed. 

6. Sue Eastgard March 19th presentation – Family Planning of Clallam County is requesting $300 for Sue Eastgard's cost for presentations and other costs. 
A motion was made to allocate up to $350 for costs associated with Sue Eastgard's presentation in Port Angeles. 

7. Parent Education Committee report - -Cynthia Martin
The Committee is alive and active. Cynthia would like to see some participation by PW in a child care/preschool directory. 

8. Pre-School Directory – Cynthia would like the buy-in and financial assistance from Prevention Works. PMF is asking for up to $600. 

A motion was made and seconded that PW fund up to $600 for a pre-school director. PMF would put something on the front page about PW. Motion passed. 
9. Parent Child Assistance Project - a prevention/intervention program focusing on spectrum disorders working with moms using substances, pregnancy to age 3. Clallam County is being considered to be added as a site. We are being asked to support the expansion of the project to new counties. About $125,000 would come to Clallam Co. It has been shown to be a cost effective program. Nita Lynn spent two days in Olympia  working on expanding this project. 
It was moved and seconded that PW provide a letter of support to Kessler, Hargrove and Van De Wege (and other legislators) to support the expansion of this project to the entire state. 
10. Norma's survey --  Norma is asking for feedback about the survey format and including this in the PUD mailing.  Minnie suggested we use the same format as the original "short form". 
11. Treasurer’s Report - -Nita Lynn asked Steve Callis to present information about liability insurance and Directors and Officers insurance. Information is attached. Norma will organize a meeting with Steve to talk further about what we might pursue. 

Nita will bring an updated financial report at the next meeting. She also reported that in talking with First Step's accountant re: an audit. Floyd Dunaway suggested that PW does not have enough content to perform an audit, and that we should be putting our books together in the standard non-profit format. Floyd recommends a "review" format. Floyd offered to do a review and to meet with the Board for $750. 
It was moved and seconded to hire Floyd Dunaway to do a review and meet with the Board. Motion passed. 
Formation of nomination committee  -- Ellen Fetchiet, Cynthia Martin, Rachel Anderson, Karen Meyer.  
Next meeting: March 9, 2007 – 8 am
The meeting was adjourned

Respectfully Submitted,

Karen A. Meyer

Secretary
