Prevention Works! A Community Coalition of Clallam County
Our Mission: Prevention Works! A Community Coalition of Clallam County advocates, educates and invests in our children. 

Through prevention efforts, we work to end child abuse and neglect, substance abuse and violence. 
Board Meeting  MINUTES  February 1, 2008       Renaissance Café 401 E. Front Street, Port Angeles


1. Committee Reports

· Parenting Education, Cynthia Martin - Karen Meyer reported that the Incredible Years program training of facilitators occurred on Jan 23 – 25th, with 16 participants. Guiding Good Choices TOF will need to be re-scheduled

· Board Planning, Karen Meyer – Committee has not met, but plans to meet this next week. 

· Education/Outreach, Jim Borte  - last met 1/18/08 at Norma’s home.

Minutes from Education/Outreach meeting, attended by Norma, Jim and Susan Hillgren: 

1.) Review of minutes from the December 14, 2007 meeting

Minutes were approved as written. Norma made the motion to approve and Susan provided the second.

2.) Happy New Year! Acknowledgement of our committee’s accomplishment in 2007, including: revised brochure, monthly program flyer, Legislative Advocacy Training, and work on the 10th Anniversary Celebration.

Agenda item completed.  

3, Review of evaluations from “Take Your Passion and Make It Happen!” 
Members reviewed the evaluations. Those present thought that the training was very good and well received. It was suggested that a follow-up take place after the session is over to review laws that were enacted that relate to issues of interest.

4. Increasing our profile in the community – discussion of possible 10th Anniversary Celebration Activities. 

The committee recommended that PW explore serving cupcakes at Kids Fest on April 12th. We need to get more members involved because the attendance at the event is several hundred kids. It would be a great way to celebrate our Anniversary. The members also discussed the possibility of having a birthday party for kids. 

The group discussed the possibility of having asking for a proclamation from the County Commissioners later in the year to recognize our 10th Anniversary. The group also talked about appearing on the Todd Ortloff Show (KONP) and possibly writing a commentary related to PW’s anniversary and work. 

The members reviewed the history of PW listed on the website. It was pointed out that the Legislative Advocacy and Suicide Prevention Trainings need to be added to the list for 2007. It was also suggested that the list be reviewed to see if there were any other accomplishments, events and activities that could be added to 2005 and 2006.

The group discussed adding Parenting tips to the website. The recommendation was to make a list of things individuals can do to help children in our community at the next board meeting which would be included on the web site. The committee would review the list and perhaps recommend the top ten to be listed on the site. It was also suggested that we add Parenting Links to the site. The list should be prominently displayed on the site. The Search Institute has a list of 150 things people can do. There was also a brief discussion about developing ways “to drive people to our website” and to make it more user-friendly to the community. 

The members recommended the development of generic PW business card that could be used by board members to promote the group. They could also be used with other materials, so that people know how to contact PW and help them to visit the website. 

As part of the 10th Anniversary, the group talked about the possibility of awarding a scholarship to a graduating senior in each public school district within the county. The recommended amount would be $500 each. The Board could determine the criteria and selection process. It would be excellent publicity for PW and positive way to make a positive investment in our youth.

Those present also discussed promoting literacy or reading programs in the county. Possibilities included supporting the Library’s reading programs, volunteering to serve as readers for young children and establishing libraries in various locations. 

Jim will contact Krista Goldstine-Cole at the Family Policy Council about ACEs (Adverse Childhood Experience in Juvenile Justice) training for our community. 

The group also discussed the possibility of having a future training in our county by Dr. Martin Teicher on the effects of abuse and trauma related to brain development and the negative effects on the child’s life.

The group also discussed exploring possible partnership projects in which PW could collaborate. One possibility would be the building of the Picnic Shelter at the Dream Park in Erickson Playfield. It was suggested that we should make it a regular agenda item at all Board Meetings to discuss potential projects and partnerships.  

Norma said that the Matrix of Prevention Programs in the County will be discussed at the February meeting. The important part will be the PW column regarding what recommendations that we want to add. The matrix is being developed as part of the County’s Prevention Plan. 

5. Discussion on Possible DV Training and Public Awareness Campaign with the STOP Grant Group

Jim will contact Ellen or Florence to gather information regarding Patti Bland’s upcoming training on Chemical Dependency and Relational Violence. The committee will ask for a meeting with the STOP Grant Committee to see what we can do to assist them on issues related to Domestic Violence. 

6. Social Marketing Campaign – “Baby’s First Year”

After an extensive discussion about what the committee should do about a social marketing campaign centered on a child’s first year, it was recommended that PW should develop a plan on what it would take to have Universal Home Visiting in our county for all families with infants during the first year of their life. The first step would be an inventory of programs and services provided in the community including agencies, services provided, capacity, and costs. A social marketing campaign would be part of the effort. Part of the process would be to identify who should be involved in designing a countywide effort for all of the estimated 580 annual births and invite them to a meeting. 

The proposal would determine what needs to be done to make such a program  

a reality. Having the information available would allow the community to explore potential funding sources, including governmental and private foundations. It would make an excellent Pilot or Demonstration Project. Once we had the plan we would be in a position to make it happen. 

The next meeting of the POE Committee will be at Norma’s on Friday, February 15, 2008 from 8 until 9:30 am.  It was requested that when this group discusses issues that are related to the focus areas of other committees, that meeting notice be given.

· Home Visiting, Pam Arnott  - Pam is planning to schedule a time for the group to meet.  OMC is currently taking applications from men to be trained in Conscious Fathering. John Weggman has offered to be involved. 

· Membership, Minnie Whalen –  Minnie has asked Shaine about 2007 increase in membership numbers and the potential of tracking hits on our website.
Minnie asked about meeting locations and whether anyone had a preference of Fairster Room vs. Wendell Room vs. Linkletter Room. There is a strong preference for the Wendell Room for meetings. 

2. Business Updates

· 2.11.08 General Meeting (speaker and place) – Jim is talking with Bob Shilling, Executive Director of the Boys and Girls Club about presenting

· Greeter – Nita Lynn

· 1.4.08 PW BOD Minutes – Approved, as amended. 11.30.07 minutes will be reviewed at February 29th meeting. 

3. Treasurer’s Report – on PW website

· Name/Check Update – Nita said that we cannot get new checks until our name change is official with the Secretary of State – Minnie will check on this.

· Quickbooks – Nita reported that she is talking with Jennifer and Florence about getting permission to put Quickbooks on the county computer. Until then, she cannot move forward. There was also some discussion about hiring a bookkeeper to help with 2007 data entry and to help develop a budget for going forward. 

Action Item: Nita, Jen, Florence and Norma will meet as a Task Force to bring a recommendation to the next Board meeting. Nita will solicit involvement from others. 

Follow-Up Item: Norma asked for a final accounting report for the Dad’s Event. 

4. Prevention Plan Update/ Matrix, Norma Turner  - Norma passed out copies of the draft matrix. She asked for volunteers to review the matrix, especially the column having to do with PW’s recommendations/comments. She asked for volunteers to look at this – this group will meet February 22nd at 9 am. Those who expressed interest: Karen, Ellen, Susan, Norma, Ida, Nita, Pam. 
5. Port Angeles Healthy Youth Coalition, Ellen Fetchiet  - Ellen talked about the background of the Strategic Prevention Framework – State Incentive Grant (“SPF SIG”)  project and the relationship between PAHYC and PW. She mentioned that Florence will be preparing a history of this relationship and that the Healthy Youth Coalition will also be discussing it further. Both Ellen and Karen answered questions about the SIG. 
Action Item: Florence will prepare a short overview of this situation- history, objectives, role, clarification of relationship, financial implications, overlap, work plan, etc. 

Parents As Teachers Training - - Ida and Nita reported that both West End Outreach and First Step will send two people to the training. Nita noted that the # of families served would depend on where the funding came from.  For instance to be a certified program at least 5 families must be served but at First Step we will be serving many more than that depending on the funding source. It was moved, seconded and passed that the $1500 approved at the last meeting be split between the two agencies. 

6.  Sharing Information 
· OPAEYC – Update on March 14th speaker - Cancelled

· Youth and Young Adult Resource Fair, Saturday, February 23rd, 2008,11-3pm, Vern Burton
· Volunteer Database – Jacques Livingston with Clallam AmeriCorps is working on this. He will be invited to participate in PW.

· Announcements:
Susan Hillgren announced that she is working to bring Brad Henning to the County to speak to groups of students about “healthy relationships”. She asked for financial support. It was moved, seconded and passed that PW support this with $200 to Forks (as a match to their contribution) and $200 to Port Angeles. 
Meeting Check-In  - Minnie lead a short exercise on meeting health. 
Next Prevention Works Board Meeting: February 29, 2007, 8am- 9:30 am, Renaissance Café

Future 2008 Board Meetings:  February 29,  April 4, May 2, and May 30 
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