CLALLAM COUNTY PREVENTION WORKS! COMMUNITY COALITION

Executive Committee Meeting

P.O. Box 1913

Port Angeles, WA  98362

Minutes of March 24, 2005

_______________________________________________________________________________________

MOTIONS:

Approval of February 24, 2005 minutes.

Approval of Rachel Anderson’s 2006 Work Plan.

_______________________________________________________________________________________

Those present:    Norma Turner, Florence Bucierka, Rachel Anderson, Jim Borte, Cynthia Martin, Susan Hillgren, Terralyn Dokken.                    

MINUTES:


Meeting was called to order at 7:55 a.m. by President Norma Turner and was conducted at Olympic Medical Center in the Wendel Room.  

Introductions.   

Agenda:

Rock N Roll – what group do we target?

Needs Assessment process for April 11 meeting

Drug Free comm. goals sent out on website – re: April 26th event

Reminder of upcoming events – strengthening families curricula training

Social Marketing

Upcoming work plan for 2006 – Rachel Anderson

Update on Safe Kids

Keys

Plan April general meeting – some discussion re: annual meeting

Parent education meeting, report from nominating committee

Approval of minutes of February 24, 2005, Cynthia Martin moved, Jim Borte seconded, motion carried

Discussion of April general meeting agenda:  Florence Bucierka suggested that we review most current school survey date and prioritized risk and protective factor data.   We should publicize it and make it a more public meeting.  The group would be the decision maker for prioritizing the data.   Florence and Jim will organize the meeting.

Annual Meeting:    It was suggested that the annual meeting take the place of the May meeting and move the date to May 16th.    Suggested locations for the meeting include the Sun room at the Hospital, Vern Burton Community Center or Holy Trinity Lutheran Church, respectively.   At the meeting we would be looking at risk & protective factors, available resources and will be making decisions regarding a long term plan – what are our top priorities.   It was agreed that we need to come out of our meeting with a common “big vision” – maybe a community prevention plan that all smaller pieces would fit into.   Members agreed that we need a committee to plan this meeting and arrange for a facilitator; someone who knows about Prevention Works - possibly Laura Brogdan or Scott Waller or someone similar who knows what is going on here.    Planning committee meeting on April 4th at 1:00 Monday at Courthouse.

Nominating Committee Report:   Cynthia Martin reported that she contacted Michele Delli Gatti (Readiness to Learn), she indicated that she might be interested in a board position and will let Cynthia know next week.   Ida Carroll agreed to serve for another year.   Open positions are Vice President and Community Member at Large.     Ida’s and Cynthia’s terms are up.  Ida will continue as Vice President and Shaine has also agreed to keep her current position. 
Parent Education Meeting:   Cynthia Martin - The meeting focused on fathers and participants agreed that it would be a good project for the Prevention Works summit.   Everyone was enthusiastic about making the role of fathers a more public issue.  The group wanted to get the approval of PW to do this project as more of a group function/summit type event.   There were several ideas for keynote speakers.   Also suggested was maybe an afternoon and/or evening event with multiple fathers as participants.   Cynthia reported that First Teacher had a panel of fathers and it was very good and informative.  Members suggested picking some well known fathers in our community for the panel.  Another idea was to interview various fathers for a newspaper series.   

Members agreed to forego the parent ed summit and home visitors summit this year and instead do a fathers summit in fall.  Saturdays or Wednesday nights were suggested because of some common visitation schedules.   Consensus was that this would be the emphasis for our big project this year.  It was also noted that if it is long enough, we could still get stars credits.  Pam Arnott indicated that this project would be good for her group because they could then focus on smaller events.   Home visiting and parent ed committees will join together to plan that event.   Look into possibility of presenting the program “In the Womb” which appeared on the National Geographic channel, at fathers summit.

Safe Kids:   Dave Sue has reported to PW that Safe Kids is current in a transitional phase at the national level.  They want to experiment with a different game plan and possibly would not need a PW contract, but only maybe a simple agreement between the two groups.  Also, Dave indicated that he is willing to serve on the board as committee chair.  We may need to revise PW bylaws at main meeting to create board position.  

2006 Work Plan:  Rachel Anderson distributed her 2006 work plan.  Beginning July 1, she will go to a part time - 20 hrs/week.   The handout was previously emailed through  PW.   Cynthia Martin moved to accept Rachel’s handout, that it is endorsed and she is commended for her many accomplishments; Jim Borte seconded, motion carried.

Social Marketing Training:  Florence Bucierka reported on plans for an upcoming training on Social Marketing.   There are no specific dates or schedule set yet.  Nancy Lee would do 2 full day training sessions (spread apart) open to PW folks first and then open to county, then statewide.  This training is applicable to any organization.   The training is targeted for May.   Funding will come from various sources.   Florence will come to PW with an official funding request.    

Strengthening FamiliesTraining:   May 4-6, 2005  -   30 potential slots.  Karen Meyer has started gathering names.  

April 26th  event:  John & Mary Wegmann will be keynote speakers at this event to be held at Peninsula College.  Planning is moving forward.  Members discussed funding for this event – they wanted to know where other funding is coming from besides Prevention Works.   It was also suggested that PW look at anything that our name is on prior to going out such as advertising or any other media, and we reserve preauthorization rights.  

Lactation Conference:   Pam Arnott reports that this event with Christina Smiley will take place on the 25th.  People from all over state and one from Oregon are signed up – currently there are 59 people.   This course is specific to professionals.  

Drug free communities goal:  Goals for grant are pretty broad: Group is continuing with the social marketing piece, grant writing class to build capacity, handout was distributed.  Jim Borte moved move to endorse goals of Drug Free Communities as written, Rachel Anderson second, motion carried.

Rock N Roll – what group should be targeted:   Keys - need to find someone else to spearhead the elementary age 5-11 group.  Members asked what should be done to solicit people.  Rock N Roll – middle school and high school age kids – 12-18.   Group needs to specify who is targeted – high risk, all kids, etc.   Committee members should be the ones to determine this.   Maybe group needs to look to parents of other groups. 

Big vision – concept of universal home visiting:  Norma Turner has been doing some discussion and work around this issue and has been in contact with someone who was involved in a Universal Home Visiting Program that went on in King County for 8 years.  Norma sees this as a “Big Vision”/long term plan and when she is further along, she will come back and ask PW if they are interested in pursuing this.  She estimates the planning process to take a minimum of two years.   

Adjourn:  9:00

Respectfully submitted:



Terralyn Dokken



Approved:________________________________________

Network Coordinator





Norma Turner, President                        Date
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