Prevention Works! A Community Coalition of Clallam County
Board Meeting MINUTES  April 4, 2008       


In attendance: Cynthia Martin, Florence Bucierka, Jill Dole, Minnie Whalen, Susan Hillgren, Jim Borte, Ellen Fetchiet, Nita Lynn, and Karen Meyer 

Business Updates 
· 2.29.08 PW BOD Minutes  - M/S/P as written
· Agenda for 4.14.08 General Meeting – Micah McCarty (Makah Tribe) and representatives from the Volunteer Center are speakers; Florence is greeter (Terralyn will be taking minutes)
· Treasurer’s Report – Report on the PW Website
· Shaine has inputted all 2007 data (approx. 3 hours). M/S/P purchase a $50 gift to thank Shaine for her help.

· Nita talked with Floyd Dunaway who will write a quote for performing a financial review

· Florence suggests a procedure re: check signing

· Minnie asked for a 2007 report (maybe at the May meeting), so as to understand the process

· Minnie has submitted a letter to the IRS (signed by Minnie and Nita) re: name change; we are “squared away” with the WA Secretary of State. 

· Now, we need to create a 2008 budget and committee budget

· M/S/P  to pay PMF bill for $1129.95 (pre-school insert, website management and website fee)

· It was discussed to add Jennifer Charles as a signer on the PW checking account. M/S/P to authorize Jennifer Charles to be a signer on the PW checking account.  
· PW Lap top  - M/S/P to authorize Jen Charles to purchase a laptop at a cost not to exceed $1000

· Adverse Childhood Experiences Presentation/s: May 2, 2008 11:30-1
· Town Hall Meetings – Jill reported on the Sequim Town Hall Meeting; Karen reported on the Port Angeles Town Hall Meeting. Both were less attended than hoped.  Minnie commented that PW could take a more active role in promoting these events. They were not promoted on the PW email list. 
· Kids Fest – Volunteers still needed!
· Brochure – nearly ready and will be ready by Kids Fest
· Proclamations  - M/S/P to authorize Jim Borte to prepare proclamations regarding Child Abuse and Neglect Month for the Clallam County Commissioners and the Sequim City Council. 
· Florence: Sober Truth on Preventing Underage Drinking Federal Grant. Open only to current or former Drug Free Communities grantees, four years, and is for $50,000/year.  It is basically to use the coalition model to help with coordination, collaboration, serve as a catalyst and disseminate to communities state-of-the-art practices that have proven effective in preventing and reducing alcohol use among youth. 
Committee Reports 
· Annual Meeting Committee, May 2, 2008 – Florence, Minnie and Karen will meet to plan this year’s Annual Meeting. Meeting will be sent out so that all who are interested can attend. 
· Parenting Education, Cynthia Martin - See report. Florence updated on Parenting Initiative which is working on the Governor’s Prevention Plan development. Cynthia will send out call in information. 
· Board Planning-  Karen Meyer – see report
· M/S/P – (re: BOD Responsibilities) To amend the introduction wording to say that PW has no paid Board members

· Committee will alter wording to allow for payment to be based on appropriate documentation or receipts. Also, in the event the person is not able to attend what has been funded, a provision will be added so that PW is reimbused. Revised policy will be presented at the May meeting. 
· Homevisiting, Pam Arnott – Florence attended the most recent meeting, which has 8 – 10 attendees. The Committee is considering a series of mini-sessions, with topics related to home visiting, such as MRSA, etc. They are looking at doing this every 2 – 3 months, linking to the west end. 
· Membership, Minnie Whalen – Has not met but they’re doing round about activities
· Nominating Committee - Cynthia, Karen and Jill will work on this for this year. 
· Port Angeles Healthy Youth Coalition Update, Karen Meyer – Karen circulated two documents. The first is a list of PAHYC activities over the past 5 years. The second is a way to cross walk PW and PAHYC committees. PAHYC will be working toward a proposal to PW within the next few months. 
· M/S/P to authorize dispersal of the funds held by PW as per the minutes of PAHYC meetings and the presentation of bills/receipts up to $10,000. 

· Publicity, Outreach, and Education Committee, Jim Borte 
· Jim spoke with Nancy Martin and STARS credit do not cost anything, so the $500 will not be needed, although it may be that the funds would be needed to pay for speakers and other associated costs. 
· Committee will be making final decisions on the business cards

· There will be a media tour of Krista Goldstein Cole – PDN, etc. 
· Tobacco Prevention and Control Work Plan Update, Jill Dole – not time; Jill asked that for future meetings, reports such as this should be earlier on the agenda and that we should watch the time more closely. 
· Website Committee, Cynthia Martin - lots of changes to website!
Need for action items on agenda - It was suggested that the agenda be reformatted to include action items at the early part of the agenda. Committees need to submit decisions they need action on to Minnie. 
The meeting was adjourned at 10:10 am

Respectfully Submitted,

Karen Meyer, Secretary

Next Prevention Works Board Meeting: May 2, 2008, 8am- 10 am, Renaissance Café

Future Board Meetings:  May 30 

