CLALLAM COUNTY PREVENTION WORKS! COMMUNITY COALITION

Executive Committee Meeting

P.O. Box 1913

Port Angeles, WA  98362

Minutes of May 19, 2005

_______________________________________________________________________________________

MOTIONS:

Approval of April 28, 2005 minutes.

_______________________________________________________________________________________

Those present:    Norma Turner, Cynthia Martin, Susan Hillgren, Karen Meyer, Pam Arnott, Rachel Anderson, Ellen Fetcheit, Terralyn Dokken.                    

MINUTES:


Meeting was called to order at 3:35 p.m. by Vice President Cynthia Martin and was conducted at Olympic Medical Center in the Wendel Room.  

Cynthia move to accept minutes of 4/28/05 board meeting, Rachel seconded, moved.

Discussion of correction of minutes.  Corrections will be sent to Shaine for her to make corrections to website.  

Follow up to annual meeting.    

Norma talked to Anna Barrigan regarding not feeling welcome – she may have shown up to board meeting rather than a general meeting.
Need to be better about communication and outreach.  2-3 new people or people who don’t come very often.  Would board members like to contact those people and welcome them and ask them to come.  Eddie Bowlby, Pam will talk to Eddie. Minnie Whalen from Juvenile - Susan Hillgren will contact, Laura O’Neal from PDRC.   Karen to contact. Julie Schoeler – Rachel, Kathy Lebuis – see if Ida will take her. Norma to contact Anna Barrigan.  

Need to all make sure we are communicating – members need to feel that they are not left out of the loop in decision making and board decisions.   Maybe a calendar needs to be kept so that everyone knows what is upcoming and more than just reading minutes.  

Agenda:   Florence – ideas for June meeting.  Rachel – treasurer,  

List from annual meeting:    
Use this as a general direction and we can set priorities

Working on Prevention plan – 5

Elevator statement - 4





Revamp brochure - 4

Discussion of whether or not this is a priority or what everyone wants to work on.   Members felt that:
Karen -  helpful, clarifying annual mtg.  Made a lot of progress.  Issues still seem to be the same as they have been.  Need to jump in and go to work.  Issue of getting general population involved in prevention.  Advocating for a new way to function.  

Pam – good discussion – differences good as well.  Exciting ideas, rather than committee meeting/neighborhood activities – go to where people are.  

Susan – some groups have really done well and thought outside box – we need to do this for teens.  Numbers have come down but still need to come down further.  Need to shake some people up. 

Rachel – if we stay the way we are running we will continue to run into challenges.  A lot to be said for work being done in preventions.  Would have been nice to not look so much at negatives and look at positives.   

Florence - Should board have some kind of retreat to iron things out as far as where we have been and where we want to go.  Meeting focused on deficiencies and not on our strengths.  Is work going to be done with members or board.   Dots were more committees, do we do strategic planning committee.   Do we look at these as tasks for people.   We need a facilitator for retreat.  

Cynthia – follow up on a regular basis would make a significant change in the organization.  Contacting people – putting a personal touch on it.   Better annual meeting than we have ever had.   Everything is positive.  Problem is we do so much is why we cannot say what we do.   Way to get to community is different from getting people to come to meetings.  Literacy council is putting books in businesses with flyer attached – in effect getting businesses behind your group.  Need to get to people who should be here – schools.  Need to make more of an outreach effort to get them to come.  Money – what money has been brought in or saved because of PW.  In Sequim, grants from PW and Network are significant impact.  Need to show schools we can do something for them.  Schools need info on what is going on, participate.  Schools, Latinos, Tribes.  Dads, name recognition, not best served by social events.   Need to work so it is not such a PA oriented.  

Ellen – Dots – tasks we want to accomplish.  We could do some in a short term others.

Norma – well – relaxation and comfort.   Elevator statement needs to be done.  Dads event in place, prevention plan and outreach plan – same things.  Asking people to come to the table, but we need to go to them and orient them and come up with more for them to do once they come.  Maybe get them on to committees.  Need to do more outreach.  Is there something simple that we could do and people get their hands around.    

Karen – DC – sessions on coalition building common denominator – was data.  Keeping people going, buzzed.   Need to boil it down to what we are preventing such as 51% of 8th graders using pot – not acceptable.  Keep numbers out there in the public eye so people recognize that we want to make a difference.  To keep people hooked – need to have stories as well as numbers.  

Network involvement – Network is paying Terralyn to be here – Network needs to get something out of it.  PW needs to have some discussion.   Do write up as to what Network is and appointments.   Norma and Terralyn to get together and bring info to group.   Basic discussion of what Network is.  

Do we want to do half day retreat – member consensus.  8-12    Dates – June 24 am, Eliminate board meeting that month.  Use Laura.   

June meeting – have clients come??  June 13 - Network business.   Sue Renes present???  Email out slots for network.  

Adjourn 4:45.
Respectfully submitted:



Terralyn Dokken



Approved:________________________________________

Network Coordinator





Norma Turner, President                        Date
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