CLALLAM COUNTY PREVENTION WORKS! COMMUNITY COALITION

Board Meeting ~ May 4, 2007
In attendance: Ellen Fetchiet,  Norma Turner,  Florence Bucierka,  Karen Meyer, Rachel Anderson,  Pam Arnott, Susan Hillgren, Ida Carroll, Jim Borte, Minnie Whalen, Cynthia Martin
Minutes of  April 13, 2007  -- Board Meeting seem to be lost in the shuffle;  will be approved at the next meeting
Financial Report  -- Rachel presented a financial statement, prepared by Nita (see attached)
Nita has suggested that ad hoc group be put together to develop a draft policy to look at income and expenses related to PW sponsored events; Norma suggested that this could be handled in a budget. Nita/treasurer would like to be kept in the loop with events, so that she knows what bills she’ll be paying associated with particular events. Nita has also asked who maintains budgets for events that PW is involved with. 
We may need to be finding a new agent for the Secretary of State records. Currently Jane Shefler is listed as the PW agent, along with a list of the new Board of Directors. 

Liability Insurance – Rachel shared a quote for insurance with the Board. Norma will work with Nita to come up with a liability policy (specifically to cover PW for the Dad’s Event). 
Motion:  Norma and Nita are authorized to pursue this issue and look over the information related to liability coverage and purchase a policy. They will pursue the idea of one time event coverage and determine what the best coverage is, considering the budget and our needs. Norma will alert the Board, so that anyone can participate. She will also send out an email with the decision. MOTION PASSED. 
Annual Meeting Planning
Process – Ellen shared her concern about the change of plans regarding meeting with Laura Brogden. Cynthia expressed that we often have a few bumps in the road when there is a transition to new officers and that we try to be as careful as possible. Rachel explained the background of the meeting. Ellen asked that emails be simplified and that more notice be given for meetings. 
(Ellen is also concerned that we don’t have enough people working on prevention efforts (funding agencies and schools) in Port Angeles.  She asked who else we need at the table -- tribal Head Start, for example. Cynthia expressed that this has come up before and that hopefully, more money will be coming in to handle early childhood and learning issues.) 
Format for Annual Meeting—Norma will connect with Laura Brogden about meeting Tuesday, May 8th at noon (location TBD). 
Ida suggested that Laura help us develop our list of ideas and a new way and language for looking at things. This would allow us to generate ideas for the next year. Cynthia suggested we focus on the next iteration of the Plan and other next steps (with assignments). Or…another new way of thinking/working. Minnie suggested a very structured Annual Meeting with a format to encourage discussion. Minnie doesn’t think we need help figuring out where we’ve been or what our challenges are. 

What is the purpose of the Annual Meeting? Education for everyone and inspiration!

Where we’ve been – accomplishments from the last year (send to Minnie no later than Tuesday; she’ll prepare a poster)


Goals for the next year


Roadblocks 


What are the needs for the Dad’s Event – have a sign up sheet for people to volunteer. 


List of Annual Meeting topics


Election

By- Laws update – Definitive language to be presented at the next meeting (concept is to add Immediate Past President to the Board
Review of draft for new PW brochure – Rachel presented the revised draft brochure. Board members can send cute photos of children to Jennifer Charles. Rachel asked for comments. This will be on the June agenda. 
Dad’s Forum  -- Jim reported that things are moving along well.  
Announcements

· National Prevention Research conference will be held in Portland, September 16 – 18. There may be a CADCA session on the 19  - 21st. 

· State Prevention Summit – November 16 and 17th in Vancouver, WA. Florence encouraged the Board to consider an Exemplary Award nomination for this year. 

Next board meeting will be set by incoming officers at annual meeting.
Respectfully Submitted,

Karen A. Meyer

Secretary

Minutes – January 20, 2005
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