PW Board Retreat

7/14/06

Those present: Laura Brogden, Ida Carroll, Minnie Whalen, Kris Richardson, Jim Borte, Susan Hillgren, Shaine Schramling, Rachel Anderson, Cynthia Martin, Pam Arnott, Florence Bucierka, Nita Lynn, Ellen Fetchiet, Norma Turner.
Name one thing that will make a difference that will for prevention in Clallam County: 
Honesty between agencies, all kids see that there is a world outside Clallam County, passion-education, consistent focused event, emphasis on what is outside of Clallam County (Washington Learns, Thrive by Five, WCPCAN), connection with sustainable funding, utilize everyone’s expertise, activities that building strong, respectful relationships, 
Meetings: Format, Date, Time, Place – currently 2nd Monday, 4 p.m. 45 min business, 45 min presentation. Getting the type of participation that we want? Need to invite people on regular basis – United Way is planning on doing a needs assessment. People are staying connected through List-Serve. If one is on the board, more likely to come to meetings.
· Shaine email – for vote – Monday – options

· 3rd Monday – Monday, Tuesday or Thursday

· Format – updates at end – committee reports

· Sharing, committee reports, agenda building

Secretary Karen Meyer was not available on 3rd Monday so we are returning to second Monday.
Board – 1st Friday 8:00 a.m. OMC for Next on – Friday, August 4, September 1
Budget Process – Nita would like a smaller group to work on it. Rachel, Norma, Florence will work with Nita.

Six-Year Plan – Gathered, analyzed data, brought key leaders and community members – Substance Abuse, Child Abuse & Neglect, Domestic Violence – have done individual interviews, did surveys at Kids Fest. Plan is to do a draft report of Prevention Plan. Big picture plan is to have draft report written – have meetings in Sequim, PA & West End. Plan is to have basic information about all topics, statistics, what is available in Clallam County. Prioritize strategies for funding and evaluating. The plan is much bigger than Prevention Works – comprehensive prevention plan. It may or may not influence goals of Prevention Works – related. Timeline – finish draft plan by end of August. Norma is looking for re-invigoration for writing. Ellen, Ida, Florence. 
BIG PICTURE DREAMING:  Train parents and others in community to believe in relationship-based services. Importance of children’s mental health – important to be present, not to drink or drug. They could become educators, drug treatment providers or peer educators within the community. Pull from current evidence of impact on developing embryo – models of good strength based training. Part of longevity study – help our country understand why European companies whose familial relationships are so important. Waldorf vision of preschool – provide environment to let child unfold. Mentoring piece – resiliency literature.

Quality Child Care, Before-After Care 5-11, Continuum of Prevention/Intervention Services, From Early Childhood-Adulthood
Activities for kids 

Parent Education/Training People - 
Shelters

Resources – transportation, food, school supplies
Home Visiting

Pre-Parent Training (Sex Education)

Lobbying – from local community to legislators

Our Results
Child Care



1 S, 5 Long

SA/MH Tx, Prevention – Early
9 S, 7 Long
Activities



5 Short, 2 Long
Shelters



3 Short, 1 Long
Resources



5 Short, 4 Long
Pre-Parent Training


3 Short, 6 Long

Literacy



5 Short, 5 Long
Lobbying



8 Short, 2 Long
Paradigm Shift – grant for planning grant
3 Short, 10 Long
Training Parents (Paying)

7 Short, 2 Long
Universal Preschoool


1 Short, 7 Long
Documentation/Evaluation

2 Short, 3 Long
Mentors



7 Short, 3 Long
Legacy




4 Short, 5 Long
Father’s Forum Committee – Kris Richardson, Jim Borte, Florence Bucierka, Pam Arnott, Cynthia/Shaine
Shaine – King County Action Agenda – School Readiness, School Age

	What
	Who
	By When

	Research, Planning Grant
	PW Board – Talk
	Jan 07

	Prevention Plan (6-Year Plan)
	PW Planning Committee (PW Board)
	Dec 06

	Influence Policy, Washington Learns, Thrive by 5
	Cynthia
	immediate

	Dad’s Forum
	Jim, Kris, Florence, Pam, Ellen, Shaine, Board
	Spring 07

	Professional Development
	Florence, Jennifer, Commitees of PW Board
	Fall 06

	
	
	


Forum

Speaker’s Bureau

Connect with Schools, Non-Traditionals

Grants

Tribal Adaptations

Susan – Substance Abuse Prevention Specialist – SAPST - 8-4 T-F

Motion approved to provide $250 for travel costs for Susan to attend the SAPST training in Ellensburg.

Next Board Meeting – Policies & Procudures and Bylaws for next board meeting
