Prevention Works
February 24, 2009 Meeting
 
1. A quorum of 7 were present with Minnie Whalen, Mark Baumann, Cynthia 
Martin, Shaine Schramling (left early), Pam Arnott, Ellen Fetchet, and 
Susan Hillgren
 
2. Treasurer’s report
a. Nita will make report at next BOD meeting re budget.
b. Audit/Review. A robust discussion was had by all. Mark asked why we 
need an audit. Nita said she believed that some grant/funding providers 
require an audit. Either a review and/or audit are required by some. Each 
funding source has different requirements. Nita will look at second price 
quote. Shaine suggested a $3,000 audit may be disproportionate at this 
time. Mark summarized that an audit and/or a review is basically an 
investment in our ability to get funding, but there is no grant on the 
table requiring an audit at this time. Pam suggested that a large grant 
would typically involve a grant to apply for a grant, suggesting we wait 
on an audit. Cynthia commented PW may not want to seek a grant as it might 
compete with supported agencies, but we should answer that before we spend 
a large amount on an audit. Nita elaborated that it may depend on how PW 
defines itself and the projects it may choose to do. PW could compete or 
compliment supported agencies. Florence sees an interest in not competing, 
but there are many grants that could be pursued that would not be 
competitive with supported agencies. Pam agreed with Shaine and summarized 
it may be better to show our fiscal responsibility by waiting for a clear 
need before purchasing an audit.
i. Cynthia moved we hire Floyd Dunaway to conduct a review and do a 990 
/ income tax return. Ellen seconded. Discussion centered around how a 
review would be a valuable first step, a good step to show responsible and 
consistent (second year of reviews) fiscal management, and it would be a 
good investment for potential grant requests, and gives the board and 
membership a good review of where PW is financially. The motion passed 
unanimously.
3. Web site report. Mark reported on upgrading to a Content Management 
System. Mark and Shaine have discussed a Joomla design with David Zelenka 
who could set up a basic site for under $1,000, with training for how to 
use the site. Florence asked about alternate developers and Mark said he 
would contact any developer suggested to explore the options. A discussion 
was held about what the web site should be.
a. Mark proposed a motion, which Ellen seconded that the board commit to 
funding up to $1,000 for development of a website, and direct Shaine and 
Mark to pursue the options for web site development. The motion passed 
unanimously.
 
4. PW as a mentoring coalition
a. Minnie provided and overview of the issues. A robust discussion was 
had by all members regarding what groups are actually part of PW, like 
Port Angeles Healthy Youth Coalition, and which are affiliated or associated, and what is the relationship of each group. Tobacco was identified as a standing 
committee. Minnie asked what is PW’s relationship to supported coalitions. The issue is also legal responsibility. Florence suggested it is unusual for a 501C3 to be a coalition. Part of the concern comes from the changes to PW over the recent years. Florence offered that Nita’s visual representation could be reproduced for the BOD.
 
5. In pending adjournment, once Mark left and Minnie started to take the minutes, there was a discussion about next meeting times of this group and how to efficiently use the BOD time.

It was agreed to rearrange the next BOD meeting on March 9 from 2:30-3:45 in the activities room OMC (third floor, 3-E, past New Families Services)
The role of secretary was discussed as was an addition to the Board of Directors.

Cynthia recommended extending an invitation to PW BOD to Jack Slowriver.  Nita seconded the motion.  It was passed.  Minnie will extend the invitation.

