Clallam County Prevention Works! Community Coalition

Board of Directors

July 6, 2007 
Olympic Medical Center
The meeting was called to order at 8:03 a.m. by Rachel Anderson

Attendees: Rachel Anderson, Ellen Fetchiet, Florence Bucierka, Jim Borte, Susan Hillgren, Norma Turner, Cynthia Martin, Minnie Whalen, Nita Lynn, Ida Carroll

Special Guest: Floyd Dunaway, CPA

Floyd Dunaway recently conducted a financial review of the PW books; copies of the report can be obtained from Nita Lynn. A review consists of an accountant reviewing our paperwork and providing an opinion. A review is les intensive than an audit, and costs significantly less money. 

PW functions on a cash basis, which means we recognize when money flows in and out of the checking and CD. Floyd created a document for PW called a Statement of Revenues, Expenses, and Changes in Net Assets—Cash Basis for the year ending December 31, 2006. This provides us with a basic breakdown of how much money PW has. Floyd recommended utilizing this sheet when applying for grant funding because it is under General Accounting Procedures (GAP) and this is the standard that foundations and other financial institutions utilize. 
Florence asked about tallying volunteer hours, as that is not indicated on the report Floyd created for PW. Volunteer hours are something we can count, it is important to show because it shows potential funders that the organization is important enough that community members are giving of their time. 
There are also several different ways of internally controlling the PW finances, which will help prevent fraud:

1. Keep unused checks under lock and key
2. Use sequenced numbered documents

3. Balance the books monthly

4. The person who writes the checks should not also be the person who balances the books

5. Use Quickbooks or another type of bookkeeping program. 

a. Allows people to see list of deposits and checks written easier than a handwritten ledger

b. Easier to reconcile

c. Every transaction is recorded in the computer

d. Easier for reviewer to do their work

6. Keep an annual budget, which can be updated as needed

PW will consider hiring a bookkeeper, which will not be the same person that collects money (either cash or checks). The bookkeeper may be someone from a bank, or an independent person. In Washington State, there is no license requirement for a person to be an Accountant; there is a license requirement to be a CPA. 

There was discussion to possibly have Jennifer Charles be the bookkeeper for PW, and Nita would then handle the money. Currently, Jennifer picks up the money from the PW PO Box and gives the deposit to Nita. It may be in the near future that Nita picks up deposits from the PO Box and gives the money to Jennifer to deposit, reversing their roles. Florence will speak with Jennifer and let the Board know next month.

Nita presented a 2007 budget to the Board. Moved to accept the 2007 budget by Cynthia Martin; seconded by Ellen Fetchiet; voted and passed by Board.
Thank you to Nita for arranging the review by Floyd Dunaway. Thank you to Norma for assisting Nita with the budget.
Nita asked about minutes—we need to have two copies for the public record. The minutes are recorded and sent to the Board and/or General Membership, and then printed by Jennifer Charles. The minutes are also posted on the PW Website by Shaine. 
Rachel requested that the minutes be more detailed in that a start and adjourn time be included, as well as who moves and seconds issues. This is important not only for public record, but also so that when we account for volunteer hours, an accurate number of hours is recorded.
Per Floyd’s recommendation, Cynthia moved to spend up to $175 to purchase Quickbooks and will check with Shaine on the cost to see if PW can get a reduced cost. Ellen seconded; motion passed.

Board Retreat: Florence, Minnie, and Karen met and developed the agenda for the retreat, which is currently scheduled for Monday, July 30, 9 am – 1 pm at Cynthia’s house. Florence is still waiting to hear from Scott Waller if that date/time works for him; she will email the Board when she hears from him.
Norma would like to have two retreats: one to discuss where we are as an organization (the nitty gritty meeting), and a second one to discuss the PW vision (the outside the box meeting). 

The Board agreed to see how much work gets done at the retreat that is already scheduled before setting time aside to conduct retreat #2.
The Retreat Committee, including Norma, Ida, and Ellen, will communicate either by email or by meeting to adjust the agenda for the retreat on 7/30 and will get back with the Board by email. 
Minnie requested that people have the agenda before the retreat and reminded the Board that there are a few things Board members need to do prior to the retreat (a.k.a. HOMEWORK). See agenda for specifics!

New President: Rachel Anderson has resigned from her position as Tobacco Prevention and Control Specialist with Clallam County Health and Human Services and feels that she should also resign from the PW Board. Although PW Board members asked Rachel to stay on, she really feels it is best to take a break at this time in order to focus on her young son (she’s having a career change and is becoming an Early Childhood Development Specialist with a Sample Size of One).
Norma moved that the Nominating Committee come together and discuss who should step in as the new President. Cynthia seconded; motion passed. The nominating committee is Cynthia, Norma, Rachel, Ellen, and Ida.

Application for the Benjamin N. Phillips Foundation: Florence distributed copies of the application that was submitted. We asked for $75,000 to do parent education, home visiting, and training. The Board will have a further discussion at the Retreat about what PW will do if we receive the money. We should know by October.
Thank you Florence, Minnie, Karen, and Nita for working on the application!
CADCA Mid-year training - Tucson - late July:  Florence passed around the flyer for the training and said that if Board members are interested in heading down to Tucson to please let her know.
National Prevention Network meeting - Portland, Sept. 2007: Just an FYI that this is happening in our neighborhood. If Board members are interested, please let Florence know.
Committee Reports: There will be a Dad’s Event debrief meeting; date TBD.
Other: On July 12 at 9:30 am at the Port Angeles Senior Center, the Sheriff’s Department is hosting a discussion about domestic violence. It would behoove PW to have a representative there, since this is one of the topics in the Prevention Plan.

Florence thanked Rachel for the commitment to the PW Board for the past five years; we are the only coalition in the state that has a Tobacco Program at the table on a regular basis. Minnie thanked Rachel for the positive contributions she has made not only to the Board but to the community as a whole. Everyone except Rachel agreed that she needs to stay on the Board. They also said she needs to come to the Board Retreat on 7/30; it depends on what her new boss, Nathan, has her doing that day.
Cynthia moved to adjourn; Rachel seconded; motion passed. Meeting adjourned at 9:56 am.

Respectfully submitted,
Rachel Anderson
Former President
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