Prevention Works! A Community Coalition of Clallam County

Our Mission: Prevention Works! advocates, educates, and invests in our children. Through prevention efforts, we work to end child abuse and neglect, substance abuse and violence.

Prevention Works! Board Meeting Minutes

January 12, 2009  3:00-4:00 PM

Linkletter Hall, Olympic Medical Center

In attendance: Ida Carroll, Florence Bucierka, Jennifer Charles, Ellen Fetchiet, Nita Lynn, Susan Hillgren, Norma Turner, Patty Bell, Jim Borte

Vice Chair, Ida Carroll called the meeting to order at 4:07 pm. 

Treasurer Nita Lynn presented the 2008 Budget Report. The Reconciliation Summary showed that checking account had an Ending Balance of $139.74 as of November 28, 2008. The Savings Account’s ending balance was $4,912.88 and the Money Market ending balance was $23,626.06. 

Ellen made a motion to move $3,000 from Savings to the Checkbook to cover payment to Shaine for her work as the webmaster for PW! Jim provided the second. Because there was not a quorum, it was suggested to postpone the vote until after the General Membership meeting was conducted. 

There was discussion regarding whether to conduct an Audit, Review, or Compilation. The estimated range is between two thousand and three thousand dollars.  It was suggested that Floyd Dunaway with Not For Profit (NFP) Accounting be asked for a recommendation as to which option would be best for Prevention Works! and what his quote would be for his services. That would include completion of a mandatory IRS 990 form. The rationale was that Floyd is familiar with Prevention Works! and working with non profit organizations is his field of specialty.

An Ad Hoc Committee will be established consisting of Jennifer, Florence, Jill, the new Treasurer and possibly a new board to make recommendations. Nita noted that the budget is a tool and that it would be better to move to a cash basis. 

Nita spoke about Advocacy. She said the new Legislative Session opened today in Olympia. It is slated to be 105 days in length. There will be lots of issues with the budget outlook being very bleak with a revenue shortfall of at least 5 billion dollars for the next biennium (09-11). The Federal Budget will be just as challenging. Nita said the Council on Children and Families, formerly known as WPCAN, is advocating for continuation of funding for Best Practices programs despite the Governor’s recommendation in her budget to eliminate funding for Best Practices. Parent Trust will be attending three meetings this week in Olympia as part of their effort to keep funding for the Council on Children and Families and Best Practices programs.  It was also pointed out that if the infrastructure collapses then it would be very difficult to rebuild it in future sessions. 

Florence noted that as part of the Supplementary budget for the remainder of the current biennium budget, Maternity Support Services will decrease by 20% as of April 1st.  Previously, it had been announced that it would be a 5% cut by the end of January. However, the funding shortfall has been greater that predicted earlier.  The cuts will not only affect those on medical coupons, but also those with little or no risk for premature births. That will mean shrinking services and disproportionate cuts for Hispanic Populations because they have lower risk. 

Florence suggested that when anyone is meeting with our legislators that they speak about the many issues that will affect our county’s residents. Ida mentioned that she had received positive responses for the 24 District lawmakers when she used the toll free Legislative Hotline (1-800-562-6000) to give her input about some of the proposed cuts in the Governor’s budget. It has been said that a message left via the hotline is viewed as equal to 400 votes on an issue or bill. Thus, just 10 phone calls can carry the day in terms of a legislator support. 

NOTE: The Board Meeting was suspended at 4:06 pm until after the end of the General Membership meeting. The General Membership meeting was called to order by Ida. 

Following the conclusion of the General Membership meeting at 5:18, the Board Meeting was reconvened at 5:22. Ellen made the motion to move the $3,000 from savings to checking, as well as, in the future allowing the staff to move the funds without board approval. Jim provided the second and the motion carried by a unanimous voice vote. 

Ellen then made a motion to contact Floyd Dunaway of NFP Accounting to provide a recommendation for a course of action and a quote for the accounting services necessary to prepare our tax filing. Mark provided the second for the motion and the voice vote was unanimous for passage. The Board meeting officially concluded at 5:35.

