Prevention Works!  A Community Coalition of Clallam County
Board of Directors Meeting
Minutes

October 8, 2009

Present:  Susan Hillgren, Jim Borte, John Qualls, Nita Lynn, Mark Bauman, Jennifer Charles, Norma Turner, Cynthia Martin, Ida Carroll, Florence Bucierka, Pam Arnott, and Jack Slowriver.

Meeting called to order 8:09am
1. Treasurer’s Report reviewed.
2. Minutes from September 10, 2009 Board meeting reviewed.  

Action: Cynthia made a motion to accept the minutes. Susan seconds. 
Result: Motion passed.

3. General meetings discussion.  The general membership meeting will continue to meet by-law requirements, but internal PW! business will be limited.  Dr. Pryne will present at the November meeting.  The Healthy Youth Alliance will present in December.   

4. Policy review – Finance committee will rework and present policies for Nov. meeting

5. Changes to DASA – Florence reported that she is part of 27 person stakeholder group looking at revamping prevention funding.  This includes all of the federal block grant money (9.5 million).  The stakeholder group wants recommendations by January for July implementation.  Community based, coalition, coordinator, environmental strategies, are elements of the new program design.  One of the pivotal questions is whether to leave the leave current structure in place and perhaps target some communities with a pilot or overhaul the entire state-wide program.  This is a huge change in how prevention dollars will be spent.  DASA has changed its name to Division of Behavioral Health and Recovery.

6. The group brainstormed a number of questions for Dr. Pryne.  They include: What is being done to prevent school dropout.  How the Healthy Youth Act might be implemented in PA school district.  Bullying and racism?  Peer mediation program described by Mark Bauman.  Readiness to learn.  Early childhood education.  Medical clinics in schools?  What is the decision-making structure?  What is the best way for the community to interface with PA school district? 
Action:  Jim will present questions to Dr. Pryne.
7. Finance Committee presented an idea to present membership with an option to support PW!’s ongoing work by paying a $30 fee for membership.  As an incentive, people would be sent a coupon for $20 off one training.  Membership will be on a calendar year basis and will be entirely voluntary.  People can continue to be members without paying a fee.  Discussion centered around equity and fairness as well as the potential obligation of the Board to contribute financially.  
Action: Cynthia called for a straw poll.

Result:  The majority favored instituting a voluntary membership fee.  Some were concerned that people who didn’t pay the fee may feel stigmatized.  Some believed that the introduction of a membership fee should be accompanied by clear fundraising goals centered on trainings.
8. Jill dole requested $200 for anti-smoking ad campaign.  
Action: Jack made a motion to approve funds.  Jim seconds.

Result:  Motion passed.  Nita and Pam comment on overall success of anti-smoking campaign, particularly second-hand smoke.
9. Big Tent appears to be working well for everyone at the meeting.  No further discussion.
10. Prevention Plan update by Jim Borte – selected facilitator, Mary Wegmann.  
Action: Jack motion to accept Presented MOU.  Nita seconds.  
Result: Motion passed.  Jim proposes to wait for the first of the year after outcome of initiative 1033 vote.  There is consensus that this is a good plan.  
11. Parenting education report:  Cynthia stated that there is a hold on the Blockfest recommendation to the board.  She cautioned against going into something on an open-ended basis.  It is up in the air.  Training event for CAFÉ’s is upcoming as is parenting education for American Indian community.  Kids Traffic safety event went well - 300 people attended.  Sequim turnout was great.  Helmets were a great incentive.  Negative H1N1 publicity regarding parents’ willingness to inoculate children – work on getting positive messages out for vaccine.

12. The Answer for Youth – Susan reports that the mission is to provide spiritual and emotional connection for youth (13-24).  Recently, 13 youth attended and Safe Harbor donated furniture.  Working on partnership with Care Net.  Hours are M, W, F 3-7.  Sat. 4:30-6:30.  Community service hours are available.   
13. Healthy Youth Coalition – Florence reports that Karen Myer resigned.  There are a number of candidates for the job opening.  The social norms project is still going strong.  

14. Cultural Competency – Jack reported that there interest in working with American Indian communities.

15. Maternity Support Services and Infant case management.  Nita reported that as of July 1st, there have been radical changes.  Eligibility is now tiered.  People who have few risk issues (pre-term baby, justational diabetes, low birth weight) will have fewer units of service.  African-American mothers tend to have higher risks.  The perception of need in Clallam County is lower due to population demographics.  All new families used to be offered 60 units (15 hours) of service.  Now service is provided according to assessed risk levels: low risk brings 2 hours of visits from beginning of pregnancy to 2 months post-partum, medium risk receives 4.5 hours, high risk receives 10 hours of visits.  Infant case management is now two tiered as follows: two months to one year old receives 2.5 hours for lower risk and 7.5 hours for higher risk.  Nita expressed two major concerns:  community has expectations of support that will no longer be met through these programs.  Also, the risk assessment is too limited – it does not see domestic violence as a problem or folks who have cognitive limitations but don’t qualify for DDD services.  Pam Arnott believes that lower prevention services will result in increased visits to the ER.  
Other updates include: Parents as teachers is involved with 34 families and supportive parenting for 5 families with cognitive limitations. First Step is hoping to start early head start with Olycap. 

Health Department will sign up people at First Step for WIC – drop-in basis, Wednesday afternoon starting  Oct 21.  Apple health care – health insurance up to 19 years old.  Food stamps, TANF.  Persistent positive pursuit won’t be as possible so trying to be more center-based.  

Meeting adjourned at approximately 10:15 am.  Minutes respectfully submitted by Jack Slowriver 10/16/09.
