CLALLAM COUNTY PREVENTION WORKS! COMMUNITY COALITION

Board Meeting ~ April 13, 2007
In attendance: Ellen Fetchiet,  Norma Turner, Susan Hillgren, Florence Bucierka, Shaine Shramling,  Karen Meyer, Rachel Anderson,  Pam Arnott, Susan Hillgren, Ida Carroll, Jim Borte
Minutes of March 9, 2007 Board Meeting seem to be lost in the shuffle;  will be approved at the next meeting
No Treasurer’s Report 
Dad’s Event – Jim and Rachel updated the group on planning; PASD agreed to support with the facility and other goodies 
Review of by-laws and policies
Ellen moved that the Nominating Committee deal with the comments on the by-laws (not the policies) and bring a report and nominating back to the Board next month for review at the Annual Meeting, to be voted on at the June meeting. Moved and seconded. Approved

Norma admonished the group to think carefully about changing the by-laws; policies are easier to update and more flexible.

Rachel asked current president Norma if she would be willing to serve as the first ‘past president’. Norma agreed to consider this and would offer serving as the shepherd for the Prevention Plan.
Annual Meeting – Monday, May 14th  -- 4 – 7 pm Sunroom at OMC
Food – OMC will do the food similar to the Suicide Prevention and Self-Harm (Florence and crew will handle)
Ideas: Overview of where we’ve been/where we’re going, facilitator provides continuity, what do we want to accomplish, thinking about the momentum to come out of the Dad’s Event, bringing Laura back to facilitate, need to do a work plan, community training for the next year, update on the by-laws, yes to same facilitator, talk about identifying our target populations and direction again, what would focus areas be for the next year
We would move the meeting, vs. finding a different facilitator; Florence thinks it’s hard to change a meeting date. Emily Marcus could be a back-up. 

Current and incoming officers will meet with the facilitator to prep for the Annual Meeting

KAREN WILL GET A LIST OF IDEAS OUT TO THE BOARD AHEAD OF THE MEETING WITH LAURA

Review where we’ve been and where’ we’re going


Strategic Planning Committee – Prevention Plan

Training – what trainings have occurred this past year


Dad’s Event update and promotion


Susan had the brilliant idea to use ties as the ice breaker - -how to tie, introduce yourself

Jennifer will put together a “celebration list” – May 06 – April 07

Next Board meeting is May 4, 2007, 8 am – 9:30; agenda out a week ahead
Prevention Plan update  - 

Minnie Whalen provided an overview/framework for the Plan – Thank you Minnie!

Norma presented an update to the Board


Monday, April 16th 10 – 12 am  - -CANCELLED


Format review



Where things are, how can we move forward
Norma suggested hiring a writer 
Pam suggested that a writer is objective; continuity is important

Norma reminds us that we don’t want to present the three silos of issues
Respectfully Submitted,

Karen A. Meyer

Secretary

Minutes – January 20, 2005
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