Minutes of the Executive Committee of the Prevention Works! Board
8/15/2008 

Present: Minnie Whalen, Nita Lynn, Ida Carrol, Susan Hillgren

Also present: Florence Bucierka

Meeting followed the Prevention Works! Board meeting.  Meeting was called to order at 10am by Chairperson Minnie Whalen.

It was suggested that we have a Finance Committee which is a new IRS rule when we have enough funding to warrant an audit rather than a financial review.  The recommendation was made by Nita Lynn to have the Executive Committee act as the Finance Committee for the organization.  It was agreed that that should occur.
It was requested that Jennifer Charles be asked to send the final Financial Review to the Board as an Adobe file. Nita Lynn will get a copy of the review to Jennifer.
The suggestion was made to add follow-up items to the bottom of the minutes for the agenda and action for the next meeting.

Discussion was held on how to make Board meetings run smoother and keep within the time frame.  A request will be made that people send notes and requested time needed to Minnie ahead of time for the agenda.   Perhaps committees don’t necessarily need to report every time. 

Discussion was held to consider eliminating the Board Planning Committee and the Membership Committee and having the Executive Committee take on those roles. It was agreed that this would occur.
Discussion was held proposing changing the Board meetings to 3-4pm before the General Meeting and have the Executive Committee meet during the times that had been allocated for Board Meetings (typically the last Friday of the month).  Minnie will publish a new schedule and ask the Board to approve this new meeting schedule.

There was discussion about possible change in meeting places.  The Skills Center will be explored as a possibility since there is telelink available.  
Discussion was held about developing a relationship chart describing the relationship that each Board member has to other community organizations.

It was suggested that the committee review the notebook and suggest additions.  It was suggested that there should be an additional document outlining clarification of the relationship of Prevention Works! as a 501c3 and funding held at the county to support Prevention Works! such as the Drug Free Communities Grant and some of the Tobacco funding. 

A discussion was held about the priorities from the Board Retreat to be accomplished in 2008.  Minnie suggested that the Board concentrate on Domestic Violence Awareness month and the 10th anniversary celebration.  The group agreed.

A brief discussion was held about the process that was used regarding Mark Baumann being asked to be on the Board.  It was suggested that the Executive Committee develop a written policy for the recommendation to the Board of a potential Board member or what types of Board members the group wished to add.  Nita Lynn had to leave for agency business so there was no longer a quorum for a vote on Mark as a new Board member.  That vote will be delayed until the next meeting.
Respectfully  submitted,

Florence Bucierka

Staff to the Board 
