CLALLAM COUNTY PREVENTION WORKS! COMMUNITY COALITION

Board Retreat – Olympic Medical Center Sun Room

June 24, 2005

P.O. Box 1913

Port Angeles, WA  98362

__________________________________________________________________________________________

MOTIONS:

Adopt elevator statement – “We are all about prevention in our community.”

Mileage Reimbursement - individuals who drive more than 50 miles one way are reimbursed at a rate of 25 cents per mile if paying out of pocket.  

__________________________________________________________________________________________

Those present:    Norma Turner, Florence Bucierka, Shaine Schramling, Gwen Cole, Susan Hillgren, Rachel Anderson, Karen Meyer, Jim Borte, Pam Arnott, Nita Lynn, Ellen Fetcheit, Terralyn Dokken, Facilitator Laura Brogden.

MINUTES:


Norma suggested that PW pay members who are coming from at least a 50-mile distance such as Shaine and Ida, she suggested that we pay them some sort of reimbursement.  Will bring it up and make a formal motion at the end of the meeting. 

Meeting was called to order at 8:07 a.m. by President Norma Turner and was conducted at Olympic Medical Center in the Sun Room.    

Introduction of Laura Brogden – facilitator.     Laura noted that this was by far the most interesting group she facilitates because of the devotion of the members and the different dynamics of the members.  Laura noted that she heard some tension and wanted to go over the following. 

Who are we?

Who do we serve?

What do we do?

Asked member to spend a minute answering these questions.  Then members went over their answers – which were much the same.  

Prevention

Education

Services

Community

Members discussed the tension and how it may have been over notice from last meeting.  Laura indicated that she did not base her comment on last meeting.   She asked how we balance individual or agency input.  

Laura asked why members are invested in Prevention Works.   She indicated that this board has an amazing attendance record.  

Common denominator – human relationships, core beliefs.   

Laura – had an idea for an elevator statement – We educate people about prevention.  

1) Prevention Plan

2) Dads event        Jim wants to have a short discussion about this

3) Revamp brochure – Don’t need to do this now.  

4) Elevator statement

5) Outreach plan 

- Sell activities - 

What do we want to focus on?  

X     Elevator Statement

        Keys & Rock N Roll – focus areas

        Prevention Plan & Outreach plan – are they the same, big vision things we should discuss.  

Norma suggested we do elevator statement at end – maybe a statement will come to us.  

Cynthia thinks it should be done first – while we are in a brainstorming mode.  

1. PW making the hard job of making 

2. Prevention Works
3. PW – we work to prevent child abuse & neglect

4. Work to prevent child abuse and neglect and substance abuse in Clallam county

5. We are a community group that educates about and promotes prevention 

We are all about prevention in the community.    ******

Move on the Keys & Rock N Roll – consensus to work in big group.  Norma wanted to work on big picture and work on how small pieces fit into big picture.   Prevention Plan/Outreach Plan.  

Are they two different plans?   Discussion of - they have same issues but could be different too.  

Prevention plan that we need to create.  

Florence:   we have already done community readiness survey & mobilization and needs assessment.  There are already a number of formats and a sequence that groups do to formulate a plan.   PW has done the process, but have not put it together.  Prioritized risk factors, surveyed community. Now, what are our focus areas and strategies?  What are tools and training we need to do these things? Basically, how are we going to prioritize what we have done and now we are ready to do the detail.  

We still need to assess the social marketing piece.  If we are going to go the community and ask them to buy in we need to use the pieces we have done and are doing.   Do we want to prioritize age groups, or are we going to do all age groups, home visiting, parent education, are we going to include other groups that are not part of PW right now.  

Karen – look at what is in place and what is missing.  Incorporate more of an analysis of what is place and what is missing.  

We can not do a plan today but we can start.  Discuss focus areas.  Is there a commitment from the board and is there a process.  

Norma – we first discussed having committees of different people.  She is uncomfortable railroading – we need to go back and get community involvement.  Would not want to endorse a plan that did not involve all different entities that would be implementing the plan.   

Pam – thinks we should go to entities but not go empty handed – ask them what else they can add.   What is the process, how do we do that.   Get community buy in at earlier stage. 

Timeline:  a year ago.   Part of is PW changed during that time frame – was focused on 0-4.   Need to come up with timeline.  Members need to agree on what degree they want community involvement – it involves a lot of politics.  Who is doing the leg work?  Who will be responsible?  Talk to people about their stake in the big picture to get them involved.  

What is the ultimate goal?   Bring people in, get money, educate people, etc.   

Nita - We need to revisit what prevention means, Anna discussed that if child abuse and neglect rates are up, then what we are doing isn’t working, but that is not necessarily true.  Need model to articulate again what we are all about.  These are the activities we are doing in response to trying to address those issues.   Need to promote that we are about prevention and to promote those activities.   By using the three domains of a healthy child – we do activities that promote healthy children that is solely directed to prevention and not treatment.  But we do encourage treatment so that they can be brought back into the prevention realm.    

Norma – why.  Dream playground, hospital keeps putting on huge event to buy equipment.  Prevention plan, vehicle to promote prevention.  If we can get commitment, the dollars will follow.  Rotary and other groups think about putting money into things and these groups don’t think of prevention as the main focus.   Get PW plan out there – for example universal pre school.   We could go to these entities and bring latest info about prevention.  

Cynthia – need to label our effort.  Significant drive to educate community using data Florence and Nita talked about.  

Florence – cannot drop the problem, we need to come with ideas and choices.  Can use data to educate and solicit at the same time.   Go to businesses and agencies build our selves.  

What is the plan for (Laura)  What do we have, how do we get there,  tool to get the community involved.  Some way of tracking what has happened and continue to plan were we are going.   Not a vehicle to get people to come to PW meetings.  Use it to prioritize.  As a 5013c, the plan is critical.  Other groups could use the plan as a community endorsed plan to use as a collaborative partner when soliciting funding.   We need to get the message to the community that we have data to support our motives and actions and are not just randomly acting.  We have positive outcomes we can show people.  

Need to come up with one sheet info – to give to agencies to explain what we do.   

We have general consensus of our major focus areas, and many of the groups would be easy to get them to be involved.  We also need to think about the 300 people on listserve.   A lot of people and political folks are keeping up without showing up. We have a lot of political capital that we are not cashing in on. The dads thing will have great potential to get dads involved.  

Lay language 2 sided, non jargon, handout.  Members would hope our prevention plan would be lay language.  But would be different than a PR piece.  

Educate people and get people behind us based on the data backing it.  People can take pieces of that and use it.

How do we get the plan written – form special committee, board only, outside people too?
Should we go to Nita’s frame work and invite people to participate according to their expertise. 

Is this strategic planning committee work?  General PW membership and they would decide who else should be involved. Consensus was to leave with strategic planning committee and invite who they think should be involved.  

1. set time line – 6 months to 1 year

2. determine who will write – strategic planning committee + invitees

3. get community input  

· school district higher ups

· United Way Healthy initiatives – Cheryl Bauman

· Head Start -  ______________

· Tribes – Tracy Hosselkus, Patty Ellofson (Both Lower Elwha?)
· Law enforcement – Tom Reipe PA – downtown officers, school resourse officers, secutiry @    schools – get west end and sequim

· YMCA – Dan McGuire

· Boys & Girls Club
· Pen. Community Mental Health – Kathy Merriman

· WEOS – mental health

· Churches, Faith community

· Eric Sampras

· Business contacts

· Political entities

· General members 

· Marion Birch

· New Growth – Mary Wegmann
· Peninsula College

· DCFS

· Service Clubs

Safe Kids  - what has happened?  Norma has not been able to get ahold of Dave sue – they are on hiatus
Prevention plan – strategic planning committee is “us” let Norma (normagene@olympus.net) know if you want to be on it. Norma will convene the first meeting. Outreach plan a subcommittee of prevention plan.  Should we look at committee to head that?  Cynthia suggests we table the outreach committee  - maybe we shouldn’t think about it right now or the planning committee is the outreach committee.  

Jim  - outreach more of a plan to get plan out to community.   It should be a subcommittee.  

Norma says that Jim is willing to serve lets take him up on it.  Gwen willing to serve also.   Who, what message, how, etc.  

Gwen suggests we table until we are ready.  It is nice to have something to work from.  

Focus areas – keys and rock n roll.     Where are two groups?
Keys – Ellen Fetcheit  - last meeting about a year ago.  Elna Kawal was involved, so was Cynthia.  Focusing on literacy, then literacy council formed and took that on.  Then took a different focus, Elna got too busy.  Some ideas were trying to organize county wide transitioning to kindergarten.  KEYS is K-5 Kids Elementary Years for Success. Talked about putting on this event but people were just too busy. The generated interest for the elementary parenting curriculum came from this group.  (Nurturing Program)  Greywolf principal Dan Estvold and Carol Kruckeberg (kindergarten teacher) tried to have some meeting for pre kindergarten – experiment.   Shared resource material with school last year.   Elna has resigned from KEYS.  We need someone to pick that up if we want to go on with it.  Worthwhile group.   Not good communication between preschool and elementary schools and we need vehicle for that.    Readiness to learn consortium in PA – maybe they could move together and join.  

Is the focus academics for KEYS, what is Rock N Roll group’s focus.  What is the focus for this age group or should age not be a focus?   Grid with what is out there and put 3 areas, look at best practices.
Does it make sense to divide by ages or by domains?
Originally we were 0-4 and Keys & Rock N Roll weren’t sure of their role and then when we switched PW to 0-18, we kept Keys & RNR – maybe we need to scratch those names and come up with new committees who may do the same thing. Laura noted that prevention activities differ dramatically dependent upon age. We’re just talking about different activities. Karen noted that Florence said priority risk factor is driving force rather than age group. Cynthia – if you have parent education – it is all the way through. Florence – if you want to focus on academics, it is at school level. If we decide to focus on transitioning to kindergarten – it is something that PW chooses to plan because it makes sense and then we form a committee to work on it. Previous structure of Keys and Rock N Roll with liaisons to Prevention Works just doesn’t exist any longer. 

Rock N Roll – Gwen – figuring out where do we fit in, are we operating under mission and vision of PW as a whole. Gwen and Susan worked on it but never really answered the question. How to get things done but not be the “Gwen and Susan” show. Originally Juvenile Services ran it with a small budget and we haven’t been able to fill the hole. Cynthia suggested that if there is no group representing 0-5, so we should get rid of Keys and Rock N Roll. Ellen mentioned it is still important to look at prevention issues to those particular populations. Maybe it’s being done systematically in another way. Maybe more just looking at the focus area. 

Maybe KEYS & Rock N Roll use PW as an advisory board like tobacco.  Difference is no structure or paid staff. Gwen likes idea of breaking it down according to risk factor.   Get rid of names and age group, look at it as a focus such as parent ed – look at it as a strategy point.   

Home visiting, parent ed, mentoring, enrichment activities, community education, topic specific community training,  literacy enrichment activities, access to well child info, nutrition.   

Is there a piece related to academics and youth oriented activities?  Is there an arena there that fits in to what we want to prevent fit into our mission?  Create a place for people and their specific anticipated passions. Try to tie age group to identified risk and protective factors. It may be that PW just makes sure it happens. Under strategies we could put the three age groups and what we are doing for that age group.   Sequim School district – PROTECT coalition looking at what to do as prevention for each age group.   Bonding and attachment is such universal focus.  What are evidence based things we could do, to address the different age groups?
Do we want to structure our work around risk & protective factors or the healthy child model?  How will we wrap our minds and efforts around it?
Prevention of substance abuse, child abuse and neglect and violence – in bigger plan do we want to include violence.  If we work in the area of family management we work in the area of violence, we need to be more conscience of getting our info out.  We are not about treatment, so we need to stay clear about that.  We need to help parents in our work to educate parents to help their children not become violent.  

Susan – where does she fit in with teens?  She can pick an area of concern, for instance bonding and attachment, she can address the teens.  We don’t do substance abuse prevention in schools but we make sure it is there.   Name board members at large member until we rename the committee.  

Maybe give name to each group.  Prevention works is about prevention  - then come up with names for each group as subcommittees.  

What do we want to focus on – is this premature to ask that.

The whole board needs to become the strategic planning committee or it can become a task that the board takes on.  

Have accomplished something – KEYS & Rock N Roll are not working in present format, we need to structure to address all ages.  Have made progress.  

Will strategic planning committee come back with draft decision about focus areas.  Come back with prevention plan and let it dictate where we go from there.  That should determine our structure.   

SPC will come up with 

Strategic planning – structure of committees 

Strategic plan of PW works

Prevention plan – county wide plan

Juvenile Services gave money for community prevention plan and it wasn’t used for that purpose – Pete wanted it back and it was not given to him.   

Prevention plan should be priority.  

If we have prevention plan, then it will be obvious what our strategies should be.   

Name of committee is Planning committee with 3 charges

Structure

Prevention Plan

Update Strategic plan (we just did strategic plans a year ago that never got published) incorporate those into this.  

Norma to find date for first meeting. Will start talking about prevention plan.  Florence to bring risk & protective factors to mtg.  We have that data already.  Will be pulling together what we already know.  Strategic plan updates should be brought (committees). What do we have already to work with?
Date July 6, 2005 at 9:00

Elevator statement – We are all about prevention in our community

Gwen moves to accept elevator statement, Rachel seconded, motion carried.   Take to September membership meeting to adopt this.  Rachel suggests we put it on cards, website, etc.  

Mileage Reimbursement - Karen moves that individuals who drive more than 50 miles one way we reimburse them at a rate of 25 cents per mile   Jim seconds, motion amended that it for individuals paying out of pocket are eligible.  

Karen amends, Jim seconds amended motion.

Rachel wants to retain Cynthia as a signor in the event that another signer is unavailable.  

Fund raiser for PDRC at Olympic Cellars – local improv group – $10 donation on July 30th at 7:00 p.m.  

Adjourn  12:55 

Respectfully submitted:



Terralyn Dokken



Approved:________________________________________

Network Coordinator





Norma Turner, President                        Date

Shaine Schramling

PW Webmaster 

Minutes – March 14, 2005
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