Prevention Works!

Board Meeting ~ September 8, 2006

In attendance:  Cynthia Martin, Susan Hillgren, Norma Turner, Jim Borte, Ellen Fetchiet, Pam Arnot, Nita Lynn, Ida Carroll,  Karen Meyer
BABY REPORT: NO BABY YET!

Ellen moved to accept the August 4th minutes; Jim 2nd MINUTES APPROVED!
September 11, 2006 Meeting – Meeting program will be Social Marketing presentation by Becca Korby from Healthy Families and using students to prepare marketing materials for the public

October meeting – Jamestown Tribe will present about their youth program (Kim Kettel and youth tribal members)

PREVENTION PLAN

Norma asked about the first draft of the Prevention Plan and how to get it out to the public or general membership. She suggested asking the general membership to get surveys filled out. 

Action Items:

· Norma will send out the questionnaire to the board

Ida reported that there will be meetings at the Makah and Lower Elwha to talk about the Prevention Plan

Susan had a meeting with Mr. Harker about having access to high school teachers to and potentially bringing Sue Eastgard to Port Angeles, sponsored by Prevention Works! about cutting, suicide prevention, etc. 

We would ask Sequim and other areas about what they wanted to received training about in our focus areas…

Norma asked if there is a consensus about pursuing this. Cynthia suggested that we go forward with ONE topic area, potentially self mutilation. The committee is: Norma, Susan, Cynthia and Florence – they will meet to come up with a game plan. Nita suggested that we could add clock hours to the proposal to the schools. 

Action Item: 


The group will come to the next Board meeting with a Game Plan. 

TREASURER’S REPORT – attached

It was moved and seconded to put $10,000 into a CD to be decided at the Treasurer’s discretion.  APPROVED
Nita also presented a potential budget format – both for PW as a whole, and for projects or initiatives, such as the Father’s Event.

We don’t have to submit a 990 this year, so in anticipation of moving into the realm of needing to do 990’s (assuming we get some funding to kick us over the limit). 

The Board would prepare a budget at the beginning of the year.

Nita suggested that it would be difficult to do an audit, with our current budgeting and accounting system and reminded us that we’ll need a budget and an audit in order to apply for grants. 

GOOD JOB NITA!

Florence updated the group on upcoming trainings…

Ida’s Report on Domestic Violence (for Prevention Plan)  -. She shared a Susan Owens quote about domestic violence and families. She has a very powerful group convened. Challenges: getting consistent statistics on domestic violence through law enforcement and tribal entities; cultural issues with tribes. 

Florence presented the Prevention Plan/Substance Abuse pre-draft. 

Norma presented the first draft of the introduction and the child abuse and neglect section.

The Prevention Planning group will be on Monday, September 11th from 2 – 4 pm in the 3-East Activity Room. The group will need to have some discussion around what will be included in terms of best practices vs. protective factors, etc. 

The meeting was adjourned.

Respectfully Submitted,

Karen A. Meyer
