Clallam County Prevention Works! Community Coalition

5 Year Plan

Meeting January 20, 2006
“We are all about prevention in Clallam County!”
The meting was called to order.  Those attending included Norma Turner, Florence Bucierka, Jim Borte, Ida Carroll, Karen Meyer, Susan Hillgren, Rachel Anderson, and Cynthia Martin.
Norma distributed a calendar of coming dates for the Planning Committee and the questions to ask friends, neighbors, and co-workers.  She asked for comments or suggestion on this and on the things we will be doing to get the first draft.  Questions came up on few items.  


January 2006…Substance abuse input, Planning committee input on plan


February/March…Write first draft of plan (Florence and Jim)


April…Planning committee review draft, plan general public meetings


May…Meet with County Commissioners for update, hold public meetings across

County


June/July/August…Second draft of plan after public comments, plan final public

Meetings


September…Hold final public meetings across county


October/November…Complete final plan

December…Release plan in print and email copies, submit to County

Commissioners.


January/February/March…Present plan to community groups

The group decided to change the order of today’s meeting since the speakers had not arrived.  Individuals discussed there view of the plan.  

Jim Borte:


Jim talked about the framework for the plan.  He believes we need to look at the readiness of the community, any needs assessment or data about gaps in services.  He talked about prioritizing risk and protective factors.  His well organized presentation included that we should have a resource assessment which has examples of existing programs and levels of participation.  He brought up that we should look at how best focus efforts (universal, selected, indicated). We also need to look at best and promising approaches and evaluation as part of the plan.  In addition he thought we should have a glossary of terms, an executive summary for the public who might not read the entire report, a section on practical prevention activities for individuals and families, a list of community resources with contact information and how people can get involved with agencies and program, and a list of websites with information on issues.  

He felt this should not just be a plan for groups and agencies but a plan to educate parents and individuals in the community, way to solve problem, educate that everyone is part of the solution, and everyone is part of the solution.  The success comes with coordinated and continue efforts.  Prevention is the key to health, safety, wealth and the future of the community.

He also stressed that it should be clear, concise and simple language.  It should be easy to understand problem statements of the issues (not legal and clinical based definition and jargon), and no unexplained acronyms or terms.  A high priority should be given to making it a positive approach to addressing the issues.  This is a report that should be about possibilities not just doom and gloom.

He and many others who followed stressed listing, defining and codifying community norms. These are the messaging where we want to go.  They include things like “Everyone in Clallam County has a right to a drug free environment.”
Florence Bucierka said that included in the appendix should be a section of best practices that meet those goals.  Goal should be to have one document that has everything in one place.  The state planning group is putting website links rather than trying to document everything we know in the physical document.  This would keep things up to date by having people go to our website and then it would link to others that keep up to date.  You would list the prioritized factors and then you click on that and then you can see other places that this impacts.  She felt it was important to have a component of the document related to treatment and treatment data.  She felt we needed to look at this as part of the prevention plan.  She would like to start the document with the successes we have. From there then go on with the next step.  


She passed out the data from 1998 to 2004 on Clallam County Substance Abuse Rates and a sheet on the Data on the Impact of Chemical Dependency.  Substance abuse was related to 6 of the top 9 causes of death in the year 2000.  Tobacco was number 1, alcohol number 3.  She brought up the issue that if they use one what is the possibility of doing another (cross validating).  Where does depression fit on substance abuse?  Norma talked about depression and post partum depression.  Karen talked about timing of all of this since some of the data being collected now won’t be available when this is completed.  The Parents That Care Survey data includes about ½ of the students in CC.  Ida would like to see a mock up of the material Florence is talking about for the website.  
Rachel Anderson said we should have resources above and beyond websites. She also was strongly supportive of the community norms piece.  She agreed we needed to include risk and protective factors and books and reading material.  Tobacco is number 1 and she felt we needed to be sure it is considered as part of the drug problem.  

Karen Meyer said she was in accord with what Jim had said.
Florence said we needed to concentrate on child abuse and neglect and domestic violence (the other 2 risk factors).  In the writing pieces someone needs to write the sections who know those sections.  Norma suggested Nita and Pam to write.

Susan Hillgren thinks we need to have the community norms part stressed.  Need things beyond website and reading but more like a place people can call and talk with a person.  Clearing House is fine if a person just has a question.  She stressed it should not just be the county number because that doesn’t help people.  Perhaps a Clearing House line or a 24 hour hot line.  Someone suggested we should publicize 211 as another resource. She also felt we needed more connection with the schools.  She felt the chaos in schools is going to lower and lower levels.  Thinks we need to be listening to the teachers and the kids.  Florence asked if we should do youth focus groups.  Everyone thought that was a good idea.  Karen said she and Jody Moss did a focus group for a leadership group at PA High School.  Susan will try to get a focus group at the Dream Center.  Cynthia mentioned those are two extreme groups; we need a middle group too.  Susan feels there is a huge emergency right now. If we do multiple kids groups, they need to have the same structure.  Lynn Keenan and Stacey Neff are both possibilities to lead these kinds of focus groups.  
Ida Carroll wanted to continue to see more home visiting.  She continues to see grants that would be good for Prevention Works to apply for.  She would like to see more funds.    She is surprised how important and successful the home visiting is.  She talked about a television program by Bill Moyers that talked about how badly the schools are failing.   He thinks too much emphasis in the schools is on following rules.  Rachel brought up that the schools in Hurricane Katrina are being radically reorganized.  Ida felt there was not enough choice in schools to weed out the bad or ineffective schools.  Cynthia brought up the difficulty of changing schools.  She said parents are the key to any change in schools.
Cynthia Martin felt like we needed to emphasize that parents are the key.  Must reach out to more than high risk.   Parents should be the biggest and most important source of for successful prevention efforts.  We need to be helping parents from birth until their child becomes an adult.  We should deemphasize “at risk” services; all are “at risk.”   Parents are an incredibly underused resource in our community and in most communities.  Jim brought up the need to put out parenting tips in the newspapers which is something he is going to pursue.
Norma Turner discussed the presentation she gave to the county commissioners in 2000.  She handed it out and it was clear that little had been done since that time six years ago.  She emphasized the importance of universal home visiting.  She feels this would be a way of pulling together from the time of birth.  This could also be a way of screening moms for depression so they would get treatment.  She would still endorse these same concepts from her 2000 presentation.  She said that the concept of universal preschool is being considered in some other states.  If we had more money we could do this as a pilot project.  Someone in Seattle tried it an area of Seattle; it didn’t show any real results.  Norma felt they needed to follow through with the group rather than being taken off because they moved around.  She feels we should emphasize the fact that we are small area that doesn’t have a lot of people moving.  60% of births in CC are Medicaid.  
Ida brought up about Maternity Support Services (MSS).  They have seen 180 moms for the last 3 months births.   New Family Services also is developing data about this entire area.
Cynthia talked about the importance of getting on the legislature and the governor plus the Foundation for Early Learning.  We need to have representation from our area.
Rachel said the Domestic Violence Task Force has shut down for a period of time.    

Norma discussed the material she had been accumulating over recent years.  
Discussed when we were going to work on the writing.  Jim and Florence are coming up with a general scheme first.  They will bring the outline to the next meeting along with whatever subsets they have written. 
Florence asked if anyone has any documents related to the plan or anything on cost to send them to her.  

New Meeting Time for February:  Since Florence and Rachel will be gone for the next meeting, we changed to Friday, February 24 at OMC with 8 a.m. for Planning Committee on and the Executive Board following.

Neat thoughts from Ida:

Where we meet today is the brain.  

When we get a VCR it comes with a whole book of instructions.  When we have a baby all we come home with is a baby.
Clallam County Prevention Works! Community Coalition

Executive Board Meeting
January 20, 2006
“We are all about prevention in Clallam County!”
(Prevention Works! Elevator Statement)

The meeting was called to order by Norma Turner.  Those attending included Norma Turner,  Florence Bucierka, Jim Borte, Ida Carroll, Karen Meyer, Ellen Fetchiet, Susan Hillgren, Rachel Anderson, and Cynthia Martin.

MOTIONS: PW participate in a drug free community town hall meeting on under age drinking in March if they receive the grant.


The minutes of the 12/16/05 board meeting were approved.  Brad Henning description will be added from Susan.
We moved, seconded and passed that Rachel will take care of the basket for $25 from local merchants.

Norma told Ellen about the coming meeting of the Planning Committee on February 24.

The minutes of the last board meeting were moved, seconded, and approved.  Brad Henning description will be added from Susan.
Norma will write the letter to Chris Gregoire from Prevention Works! praising her for making changes and putting early childhood as a greater priority.

Rachel gave the treasurer’s report.  Today’s report is the same as the last PW report.  To- bacco gave 100 books for foster children, Prevention Works! Gave 120 books that Parenting Matters purchased for them. Karen Meyer asked if we had a budget.  Last month we decided we should put some money into another CD at over 8% interest for 5 months.  We now have an interest bearing checking account.  We have to have a minimum balance of $2500.  
Plans for General Meeting for February


The meeting next meeting will be chaired by Ellen.   The program was originally for United Way and Healthy Communities strategies for February but that is probably not ready.  Norma suggested one possibility for a meeting was to ask people from Prevention Works! to share what they are doing and their role in the community.   Sue Renes was suggested to talk about prevention; she presented at a National Group.  Ron Spanger would be another possibility from the PA School District.  He has a lot of interest in best practice and making schools meet the needs of kids.  Changes at Peninsula Mental Health may be an issue that should be shared at one of our meeting.  

Florence suggested we have Sue for the next meeting.  We ought to invite Jody Moss as new interim director.  Ida will call Sue about the meeting. The second choice will be Helen Glad Toliver who started the Needle Exchange program but now is working with Family Planning.  She has a lot of concern about drug abusing and working with young moms.  The literacy council is another possibility.   Ellen will call Helen if Sue isn’t available.  Literacy Council will be in April.   


As part of this next meeting we need to vote on the changed time to move the annual meeting to May.  It has never come before the general membership.       


Susan brought up the coming Home Show (last weekend in February) and Cynthia discussed Kids Fest (March 25), Rain Fest (April 22) , and the Irrigation Festival (May 6).  All of these events are ones Prevention Works! needs to be a part of.  Maybe we would be included in the United Way booth.  Norma will work on a form that could be handed out and returned for a prize.   There is also the possibility that Tribes usually have Health Fairs.  Karen brought up ordering pencils.  We talked about putting the elevator statement on the pencils.  We agreed we needed to have it more out in the public.   It was moved, seconded and passed that we change the statement to put in Clallam County so the statement now reads “We are all about prevention in Clallam County!”
We agreed to order pencils so they can be handed out at these kinds of events.  On the pencils it will read:

Clallam County Prevention Works! Community Coalition

“We are all about prevention in Clallam County!”
Our website

May buy up to 5000, color changing ones.  Karen or Rachel will take care of it.

We will also have a drawing from the names that are put in answering the questions.  Norma will work with Jennifer to get the brief form made up.  We moved, seconded and passed that Rachel will take care of the basket for $25 from local merchants.
 
It was brought up too late about buying business cards as another possibility.  This will be discussed at the next meeting.  (Ask Shaine to get an amount.) 

Florence said a thank you from the coordinator for the foster care children.  They provided books to every single child in foster care.  As a drug free community grantee SAMHSA is doing a $1000 grant for town hall meeting on under age drinking.  PROTECT Coalition in Sequim is going to do the same.  This will be in March. It was moved, seconded, and passed that PW participate in this activity if they receive the grant.
Rachel talked about a convention coming up abut inhalants.  In October we were nominated for a Selecky Award.  Terry Reid of the Tobacco Prevention group sent a letter congratulation Prevention Works!  Rachel had nominated Prevention Works!, the Clallam County Commissioners, and Wally Seelye for this award.  The Commissioners  were awarded this in November.  She gave us an update on the implementation of the new smoking laws.  Some communities have asked for some exemptions.  Rachel felt we were not going to do those kinds of exemptions in our county.  

Karen talked about parenting classes in PA right now.  She brought up the bulletin readings in the district that ended each bulletin with “Make it a great day. The choice is up to you” which is read every day.  Kids really do hear you.  Both Guiding Good Choices training is coming.  Project Alert research says it doesn’t work.  Her board is looking at the option of changing to something else. Need people from west end and Sequim to do the Guiding Good Choices training.  One therapist in Sequim Tim Haberer might be interested in doing the parenting groups.  He is now working with the school district.   
Ellen will talk with Norma about the agenda for the next meeting.  She talked with Wally Seelye about classes.  She talked about the need for classes for high school age children.    Florence said there is also another piece of DASA curricula we need to bring to the county.  

Jim felt it would help to get some community involvement in prevention efforts and ways to get information to parents was with Parenting Tips to put out in all three newspapers and on the radio.  All agreed this sounded good.
Next Meeting: Planning meeting on Friday, February 24 at OMC from 8 a.m. and then board at 9:30.  

Norma talked about the Hargrove Planning Meeting.  There is an emphasis on getting the information soon.  They are trying to come up with recommendations.  She has just agreed to do an outreach to talk about mental health and substance abuse.  Currently 3 counties have decided to put this tax out that will support for mental health and substance abuse that we are trying to put in the plan here for CC.  If people can come to the meeting or else just send fax, e-mail or phone about their views when the plan is made public.  
Moved, seconded, and passed that we adjourn
