Prevention Works! Board of Directors 

Minutes 

November 5, 2009 

Present:  Susan Hillgren, Jim Borte, John Qualls, Nita Lynn, Mark Bauman, Jennifer Charles, Cynthia Martin, Ida Carroll, Florence Buceirka, Ellen Fetchiet, Minnie Whalen, and Jack Slowriver.

Meeting called to order 8:15 am
1. Board Meeting times and dates discussed

Action:  Ellen moved to have board meetings the first Thursday of the month.  Mark seconded.

Result:  Motion passed.  The next Board meeting will be held on December 3, 2009.  
2. General Meeting:  The finance committee will work on the general meeting agendas.  The lead person is responsible for ensuring handouts are given to Jennifer, the name (and email) of the presenters should be submitted to the Board President, publicity to Jim, and materials needed to post on the website to Shaine.  Jennifer will schedule meeting room.   The Board President will prepare the agenda.  
3. Treasurer’s Report:  Ellen presents.  Finance Committee will prepare budget for 2010.  The next meeting of the finance committee is not yet determined.  

4. Big Tent:  Is it working?  All of membership is receiving announcements and postings.  Ellen expressed a need for further training.
5. Minutes from the October 8, 2009 meeting were reviewed.  

Action: Cynthia moved to accept the minutes.  Jim seconded.  
Result: Motion passed.  

6. Reports:

Parenting Ed. Committee:  Cynthia stated that the committee will present a budget at a following meeting for CAFÉs.  Nov. 10 town hall meeting will be held to discuss Thrive by Five.  Betty Hyde would like to make a presentation throughout the state and is interested in coming to the North Olympic Peninsula.  Shaine will email Draft Vision document out to the Board.  

BlockFest:  Ellen stated that Yvette Klein of OPAEYC  Board is contributing $300. Ellen reported that there is a private person who is interested in supporting BlockFest.  Ellen is working to formalize/clarify the project’s dimensions.  It was not formally approved/endorsed by the Parenting Ed. Committee.

Action:  Cynthia made a motion for PW! to endorse  BlockFest and to seek donations on through PW! on behalf of BlockFest.  Susan seconded.  
Ammendent: Nita suggested an amendment so that motion states that PW! will endorse and accept donations on a temporary basis until a formal budget is presented and approved.  Jack seconded.
Result:Motion passed.

Prevention Plan:  Jim passed out Prevention plan tasks, timeline, and a proposed budget.

Cultural Competency:  Jack reported that conversations have continued regarding a training with local tribes.  The next step is to contact the Lower Elwha Tribe in an effort to speak with Frances Charles, the Tribal Chair, to see if and how the Lower Elwha would be involved.  Then, Liz Mueller at the Jamestown Tribe will be contacted with the hope that previous plans could be revived.
Peer Mediation:  Mark Bauman presented financial assistance request for the peer mediation.  He explained that an Americorps Member will be the coordinator.  A total of $1500 is needed for the initial training.  The School Board has not yet endorsed the program.  Ellen reported that there is a history of successful peer mediation at the school, but counseling staff is diminished and resources are stretched.  Florence suggested that the approval of the School Board is important.  

Action:  Mark made a motion for PW! to accept money on a temporary basis pending the approval by the school district and funding of the program.  Ellen seconds.  
Result: Motion passed.  
Action:  Mark made a second motion to request $100 in support for the program.  Jim seconded.  
Discussion: Minnie suggested that approval of funds wait until the school district approves the project.  Others stated that the request for funds should follow established protocol.  

Result: Motion withdrawn. 
Announcement:  Florence stated that prescription drug abuse training is in the works.  Next meeting is November 30th at 4pm held at BOCC.  
Meeting adjourned at approximately 10:10am.  Minutes respectfully submitted by Jack Slowriver 11/6/09.

