Clallam County Prevention Works! Community Coalition

Bylaws

as amended October 8, 2001

A.
Membership

1.
Any resident of Clallam County who signs a membership form for the Prevention Works! Community Coalition.

2.
All members will be allowed to vote in general meetings.

B.
Membership Meeting Rules
1.
Shall use Robert’s Rules of Order.

2.
The Chairperson, or the appointed designee, will facilitate the meeting.

3.
During discussion, members will honor all members and opportunity to speak before speaking twice on a singular topic.

4.
Quorum will be the members present, provided there are a minimum of eight (8) members.

5.
Standard meeting will not exceed two (2) hours, unless agreed upon by the body assembled.

6.
Standard meeting date and time shall be set for a minimum of three (3) months at a time.

7.
Meeting notice will be sent a minimum of ten (10) days prior to meetings.

C.
Board of Directors
1.
Elected Members  -- Executive Committee 

a.
The Executive Committee shall consist of five  (5) persons who represent the goals of Prevention Works!
b.
Nominations must be made by a member of Prevention Works!

c.
All nominees must be members of Prevention Works! at the time of the nomination.  

d.
Elections will occur no later than March 15 of each year.

e.
Voting shall be by written ballot at a regular meeting of the membership.  

f.
The following officers will be chosen by the Executive Committee and shall serve for a one-year term: Chairperson, Vice Chair/Financial Officer and Secretary. 
g.
All terms on the Executive Committee shall be for two (2) years.

h.
Three (3) members will be elected in odd-numbered years and two (2) in even-numbered years to maintain continuity of the Executive Committee.


2.
Appointed Members

a.
Chairperson of Committees established by the Executive Committee.

b.
All appointed members will be voting members of the Board of Directors.

c.
Terms will be for one (1) year or until the Committee dissolves, whichever occurs first.

d.
Appointed members may serve for more than one term.

3.
Total Membership of the Board of Directors

a.
The Board of Directors may include two (2) liaison representatives from other prevention organizations which are endorsed by Prevention Works!.  One (1) representative shall be from an organization which focuses upon prevention efforts for the five to nine (5-9) age group and one (1) from an organization which focuses upon prevention efforts for the ten to eighteen (10-18) age group.  These representatives shall be voting members.  

b.
Total number will be not less than five (5) nor more than thirteen (13) members.

c.
A county-wide geographic distribution will be sought.

d.
Staff shall be a non-voting attendee.

4.
Roles and Responsibilities of the Board of Directors and Executive Committee

a.
The responsibilities of the Board of Directors shall be:

(i)
To promote the goals, strategic plan and mission of Prevention Works! 


(a)
Act on requests for endorsements, and

(b)
Designate representative(s) for specific meetings, events or speaking engagements.

(ii)
To plan the general meetings and to plan an annual meeting to develop and/or review the strategic plan and long-term goals.

(iii)
To review and act upon expenditures over $100.00.

(iv)
To attend all Board meetings and regular meetings.  Three (3) consecutive absences may result in removal from the Board.

(v)
To establish committees as necessary

b.
The responsibilities of the Executive Committee shall be:

(i)
To negotiate with the agency that is providing Staff the nature and extent of the Staff’s role and duties.

(ii)
To appoint all Committee chairs.

(iii)
To provide oversight of all Prevention Works! financial matters, funds and accounts.

(iv)
To review and act upon expenditures between $50.00 and $99.99.

(v)
When appropriate and necessary, to provide expedited review and consideration of an endorsement request.

(vi)
When appropriate and necessary, to provide expedited designation of representative(s) at specific meetings, events or speaking engagements.


5.
Meeting Rules
a.
The Board of Directors will utilize Robert’s Rules of Order.

b.
The Chairperson, or the appointed designee, will facilitate the meeting.

c.
Quorum will be the members present, provide there are a minimum of three  (3). 

D.
Financial Management 

1.
Signatories

a.
Three (3) members of the Executive Committee shall be the authorized signatories on the bank accounts.

b.
Authorized signatories shall be the Chairperson, Vice Chair/Financial Officer and Secretary.

c.
All check and other expenditures require the approval and signatures of two (2) of the authorized signatories. 

2.
Authorized Spending Limits

a.
$0.01 - $49.99 requires approval of two (2) officers. 

b.
$50.00 - $99.99 requires approval of majority of Executive Committee.

c.
$100.00 - $499.99 requires approval of Board of Directors.

d.
More than $500.00 requires approval of full membership.

3.
Financial Records

a.
Shall be maintained by the Vice Chair/Financial Officer.

b.
A financial report shall be presented at all regular Board of Director and membership meetings.

c.
An external audit of the financial records shall be done no less than bi-annually at the direction of the Board of Directors.

E.
Amending the Governing Rules
1.
Amendments to the governing rules may be proposed by the Executive Committee or an individual member.

2.
The membership must be notified of the proposed change at least thirty (30) days before voting on the amendment.

3.
Approval will be a majority of the members present at the meeting the amendment is considered.
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