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Prevention Works Planning Committee Minutes -  July 6, 2005

Attendees: Florence Bucierka, Cynthia Martin, Jim Borte, Susan Hillgren, Ida Carroll, Karen Meyers, Rachel Anderson and Norma Turner

Meeting held at United Way Conference Room, Port Angeles.  Started at 10:35 a.m.

Each person answered the question “When you think of a community prevention plan what comes to mind, and why should we work on creating one?”

Jim Borte: to get community more invested in prevention.  Need to quantify, qualify and explain benefits.  Should “sell” prevention as an investment in the future.  Need “buy-in” from business general public and local governments because everyone has to pay now or pay later, and paying earlier is less expensive.  Also a plan allows groups though out the county to understand how they fit into the big picture.

Rachel : Ditto to Jim’s comments Need to incorporate the strategic plans of the PW committees.

Florence: Ditto to Jim’s comments plus a plan allows community entities to use the information for fundraising and grant applications.  Will also help them understand where they program fits into the comprehensive plan.  PW as a 501 c 3 can use the plan as our basic platform.

Karen: Ditto to Jim and Florence plus need to link data as the basis for programming.  Also sustainability impact in that the plan should be considered a “work in progress” and will need to be frequently reviewed and updated

Susan: Ditto to Jim.  The plan will hopefully allow people to view prevention as a way of life, such as car seats.  In the older generation car seats were not used, but now are accepted as the norm.

Cynthia: Dittos too.  The plan to be all encompassing, for all families NOT high risk only.  WE need to increase who is at the table; find out who and what is already available in the community.  Figure out how to raise funds to sustain programs.

Ida: Dittos - A “purple cow” is a symbol of a remarkable idea that will get you to new place.  We need to create our own purple cow - it can be the plan.  Need to move from the common “deficit model” in finances to acknowledging there is an abundance.

Norma: The process of bringing a wide range of people around the table to develop a prevention plan is as important at the final plan.  It needs to look seriously at universal approaches.  The planning process is also an excellent opportunity to increase community education about prevention.

Florence presented, from CAPT, an outline of the seven step process to develop a plan.  Step one asks “is your community ready for prevention?”  Florence distributed information on best practices in Clallam County, the priority assessment done by PW in May 2005, and list of parent education curricula available in Clallam County.  In addition she reported that the Minnesota Institute of Public Health did a random mailing to 600 Clallam County residents in 2003.  The results showed strong support for prevention in the community.  The survey will be repeated in 2006.  

The consensus of the group was that our community is ready for prevention.  The responses ranged from yes to I don’t know and one No.

Norma showed examples of plans and reports dealing with issues of interest.  The State of Alabama, in 1994, created “ A Plan for the Prevention of Child Abuse and Neglect”

In preparation for inviting others to be involved in the prevention planning process each person submitted a list of names of potential invitees.  The list will be compiled by Norma and distributed before the next meeting.

Each member committed to do the following work prior to the next meeting:

Florence - will check with CAPT and Drug Free Communities for information and copies of other prevention plans


Karen: Will check with Communities that Care for prevention plans


Ida: Will talk to Tribal members 


Cynthia: will contact members of the Latino community


Jim: will canvas Community Mobilization for prevention plans


Rachel : will talk to Stacy Neff

Norma: will call Washington Council for Prevention of Child Abuse and Neglect for leads of other plans.  Will check with Alabama for follow up to 1994 plan.

Agenda items suggested for the next meeting:


1. Mapping out timelines


2. Financial report of PW - by Rachel


3. Review plans that have been located


4. Begin to define terms ( i.e. best practices), defining in consumer friendly language


5. Do we want to use a template from another plan or create our own?


6. What needs to be included in the “expanding the table” meeting?

Next meeting set for July 18 - Monday - 9:00 a.m at United Way Conference Room 

(above Port Book and News ) First Street, Port Angeles.

Submitted

Norma Turner

President PW  

