Policy 1
Roles and Responsibilities of Standing Committees

1.
Standing committees develop a proposed project budget, which must be submitted to the Board of Directors for approval.  All expenditures must be specified in approved budget proposal.

2.
Committees serve in an advisory capacity to Prevention Works!

3.
All proposals, recommendations, and/or actions must first be submitted to, and approved by, the Board of Directors.

4.
Chair of committee will be named by the Executive Committee of Prevention Works!

5.
Chair of the committee is a member of the Board of Directors.

6.
Committee members must be members of Prevention Works!

7.
Committee chair must submit monthly progress reports to the Board of  Directors.
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Policy 2
Roles and Responsibilities of  Task Force Committees

1.
Task Force committees are established for a specific project and/or a defined period of time 
and serve in an advisory capacity to Prevention  Works!

2.
Committees develop proposed project budget, which must be submitted to the Board of Directors for approval.  All expenditures must be specified in approved budget proposal.

3.
Committee is established by the Board of Directors of Prevention Works!

4.
Committee must create timelines to achieve committee objectives.
5.
All proposals, recommendations, and /or actions must first be submitted to, and approved by the Board of Directors.
6.
Chair must be a member of Prevention Works! 

7.
The majority of committee members must be members of Prevention Works!

8. 
Chair must submit monthly progress reports to the Board of Directors.
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Policy 3
Reimbursement for Members

1.
Authorization for expenditures must be approved by Executive Committee prior to incurring the expense to be eligible for reimbursement.

2.
Reimbursement for travel, training, meals, lodging, parking and other costs associated with Prevention Works! business is allowed for Prevention Work! Members.
3.
Travel vouchers must be completed, signed and sent to PW mailing address submitted to Executive committee within 30 days after occurrence.
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Policy 4
Financial management -  by Executive Committee 

Authorization of Expenditures

1. 
Signatories


a. 
Three (3) members of the Executive Committee shall be the authorized signatories on the bank accounts.


a. Authorized signatories shall be the Chairperson, Vice Chair, Treasurer and Secretary.

b.  Authorized signatories shall be designated by the treasurer and approved by the Board of             Directors


c.
 All checks and other expenditures require the approval and signatures of two (2) of the authorized signatories.


d.
A financial report shall be presented at all regular Board of Director and membership meetings.
2.
Authorized Spending Limits


a.
$0.01 - $49.99 requires approval of two (2) officers.


b
$50.00 - $500.00 requires approval of majority of Executive committee.

c. 
More than $500.00 requires approval of Board of Directors.
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Policy 5
Endorsement of events or issues by other organizations

1.
Written request (one page only) should be submitted to Chair of Prevention Works! at least two weeks prior to endorsement deadline.

2.
Requests for endorsement must include:


a.
Name of organization sponsoring the program/project/event.

b.
Address, phone, e-mail, FAX, name of person submitting request and contact person.

c.
Deadline date endorsement is needed.

d.
Brief description of program/project/event.

e.
Reason for requesting endorsement.

f.
Identified sources of funding for project.

g.
How the proposal/project/ events meets the strategies and priorities mission of PW!
3.
Approval process:


a.
All requests will be reviewed by Board of Directors, at regularly scheduled meeting.  When an expedited review is required review may be done via telephone or e-mail conference with the Executive Committee at the discretion of the Chair.


b.
All requests must be consistent with goals/strategies or mission of Prevention Works!

c.
A simple majority vote may approve the endorsement request.


d.
Endorsement actions by the executive committee will be reported at the following Board of Directors and general Prevention Works! meeting.

e.
Endorsement may be given to more than one agency applying for the same grant.


f.
The contact person will be notified no later than one week after the Prevention Works! decision.


g.
Request denial may not be appealed.
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Policy 6
Process to request Prevention Works! To be lead /fiscal agent for a collaborative grant
1.
A minimum of two agencies must make the request.  Priority will go to agencies which are members of Prevention Works!

2.
The purpose of the grant must be within the mission statement of Prevention Works!

3.
Grant must be for a minimum of $5000, there is no maximum allowance.

4.
As grant size increases the PW board should expect an increase in the number of collaborative partners.

5.
Prevention Works! Will seek funding which focuses on efforts which reduce child abuse and neglect, substance abuse and violence for families and caregivers prenatally through children age five.  Other funds may be solicited which targets families and caregivers of children ages 6 - 18.

6.
The request for PW to be lead and or fiscal agent must include:


a.
Reason for request for PW to be lead/fiscal agent.

b.
Names and addresses, phone numbers and e-mail addresses of collaborating agencies.

c.
Mission statements of said agencies.

d.
Name, address, phone and e-mail of main contact person.

e. 
Deadline date decision if needed.

f.
Brief description of program/project/event.

g.
How proposal/project/events meets the mission statement of Prevention Works!
7.
Requests shall be submitted to Prevention Works! Board.
8.
The board shall review the request and make a approval or rejection recommendation, which will be voted upon by the membership at the following general meeting.

Accepted by PW! Membership April 14, 2003
