
Accepted by Prevention Works! Membership on October 8, 2007.
A.
Membership

1.
Any person who registers as a member of Prevention Works! A Community Coalition of Clallam County. 
2.
All members shall be entitled to vote in general elections.
B.
Membership Meeting Rules
1.
Shall use Robert’s Rules of Order.

2.
The Chairperson, or the appointed designee, will facilitate the meeting.

3.
Quorum will be the members present, provided there are a minimum of eight (8) members.

4. 
Standard meeting date and time shall be set for a minimum of three (3) months at a time.

5.
Meeting notices will be sent a minimum of ten (10) days prior to meetings.

C.
Board of Directors
1.
Elected Members -- Executive Committee 
a.
The Executive Committee shall consist of Prevention Works! Chairperson, Vice Chairperson, Secretary, Treasurer, and At-Large Member.
b.
Elections will occur no later than May 31st of each year.

c.
Voting shall be by written ballot at a regular meeting of the membership.  

d.
The following officers will be elected by the membership and may serve for a two-year term: Chairperson, Vice Chairperson, Treasurer, Secretary and Board Member at large. Immediate Past Chairperson will serve one year.

e.
All terms on the Executive Committee shall be for two (2) years, except 



the Immediate Past Chair.

f.
Three (3) members will be elected in odd-numbered years and two (2) in even-numbered years to maintain continuity of the Executive Committee.

g.
A nominating committee shall be appointed by the board to submit a slate of officers to the membership.


2.
Appointed Members
a.
The Chairperson of Standing Committees are appointed by the Executive Committee.

b.
All appointed members shall be voting members of the Board of Directors.

c.
Terms will be for one (1) year.

d.
Appointed members may serve for more than one term.

3.          Duties of the Board of Directors and Executive Committee
a.
Promote the goals, strategic plan and mission of  Prevention Works!


b.
Plan the general meetings and annual meeting.

c.
Develop and/or review the strategic plan and long-term goals.

d.
Establish ad-hoc committees as necessary.
e.
To provide oversight of all Prevention Works! financial matters, funds and accounts.

4. 
Duties Reserved for the Executive Committee

a.
When appropriate and necessary, may expedite review and consideration of an endorsement request.

b.
When appropriate and necessary, may expedite designation of representative(s) at specific meetings, events or speaking engagements.


5.
Meeting Rules


a.
The Board of Directors will utilize Robert’s Rules of Order.

b.
The Chairperson, or the appointed designee, will facilitate the meeting.

c.
Quorum will be the members present, provided there are a minimum of six (6).
6.
Financial Records
a.
Shall be maintained by the Treasurer.
b.
A financial report shall be presented at all regular Board of Directors and Membership meetings.

c.
An external review of the financial records shall be done annually.

D. 
Amending the Bylaws
1.
Amendments to the bylaws may be proposed to, or by the Board of Directors.
2.
The membership must be notified of the proposed change at least thirty (30) days before voting on the amendment.

3.
Approval will be a two thirds affirmative vote of the members present at the meeting in which there is a quorum.



Prevention Works! A Community Coalition of Clallam County





Prevention Works! A Community Coalition of Clallam County advocates, educates and invests in our children. Through prevention efforts, we work to end child abuse and neglect, substance abuse and violence. 











