Prevention Works! Strategic Planning Worksheet
For Planning Years 2004 - 2005

2000 and beyond
Our successes:
What has
happened
because we exist

Indicators:
Qualitative

(Tangible results i.e.

how many parents
attended class etc)

Indicators:
Quantitative(

(Intangible results
-greater
collaboration with
another agency
resulting in joint
grant application,
vignette of client )

Where
are we now?

Next steps/goals
- What do we
want to
accomplish in
next 2 years

How will we
measure
outcomes for
our actions?

Comments for
the Board's
Consideration




